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The strategic direction
Preben Bager, CEO
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The world-class 

kitchen specialist
Our vision
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Four-fold growth in 10 years
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Net sales

2004 2005 2006 2007 2008 2009

Growth has stagnated
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Net sales

EBIT

10% EBIT

2004 2005 2006 2007 2008 2009

Margins must improve
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Challenges ahead

How can we better

reach and serve our customers?

How can we become

more efficient? 



20109

Gower

Interior Solutions

Optifit

Current brand fit per segment

Economy Middle Luxury

How can we better

reach and serve our

customers?

How can we become

more efficient?

Challenges
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Number of front designs

Complexity drives cost

NobiaMajor competitor

How can we better

reach and serve our

customers?

How can we become

more efficient?

Sourcing a wide and highly complex range is inefficient and costly

Challenges



201011

Strategic direction

Challenge

How can we better

reach and serve our 

customers?

Clear brands with attractive, 

competitive offers 

More sales

Solution Required result

Clearer brand strategy 

Greater market presence
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How do we achieve the required result?

Economy Middle Luxury

Required results

Clear brands with attractive, 

competitive offers 

More sales

Cost-competitive sourcing and 

production

Upper middle

1. Scalable concepts

2. Clear brand strategy

3. Strengthened product 

development


