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The foundation is being laid for 
a strong kitchen Group. Read 
the CEO’s comments, page    

8
Strategy for a strong  
Nobia, page 

The Board of Directors and President of Nobia AB, Corporate Registration 
Number 556528-2752, hereby present the Annual Report and consolidated 
financial statements for the 2012 fiscal year.  

The kitchen on the front cover is called Concept and is sold at HTH.

Photos: Mats Lundqvist and Lena Modigh/Johnér. Other photos are Nobia’s own. 
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Nobia’s responsibility for 
developing sustainable 
operations, page 



annual report 2012   1

2012 IN BRIEF

• ��Nobia took major steps towards higher efficiency, greater co-ordination 
and lower costs. Margins were strengthened and implemented cost-
savings programmes are generating annual savings of about SEK 250  
million from 2013. 

• ��All of Nobia’s markets weakened. In the UK, the kitchen market declined 
for the fifth consecutive year. Nobia’s sales in the UK were also negatively 
impacted by the bankruptcy of the window supplier Oakworth Joinery.

• ��The refurbishment programme in the Hygena chain was completed. 
Accordingly, 118 of a total of 126 French stores have been refurbished 
under the programme. Due to the general negative trend in the French 
economy, goodwill and deferred tax assets pertaining to Hygena were 
impaired in the fourth quarter. The goodwill impairment for Hygena of  
SEK 492 million was added to restructuring costs in this Annual Report. 

• ��As part of the measures to reduce complexity in the Group, a joint range 
was gradually introduced at Nobia’s various business units. At year-end, 
more than 90 per cent of the range had been introduced to the retail 
chain in the markets in France, UK and Scandinavia. 

• ����Work on creating a more efficient production structure continued. Manu-
facturing in Älmhult was transferred to the facility in Tidaholm. Nobia also 
initiated the relocation of the manufacturing of products sold under the 
Hygena brand from Stemwede in Germany to the company’s production 
units in the UK.  

KEY FIGURES 2011 2012 Change, %

Net sales, SEK m 13,114 12,343 –6

Gross margin, % 39.1 40.3 –

Operating margin before depreciation  
and impairment losses, % (EBITDA) 7.0 7.8 –

Operating profit, SEK m  (EBIT) 518 565 9

Operating margin, % 3.9 4.6 –

Profit after financial items, SEK m  435 472 9

Profit/loss after tax, SEK m 69 –543 –

Earnings/loss per share after dilution, SEK 0.42 –3.25 –

Operating cash flow, SEK m 9 237 –

Return on capital employed, %  3.6 –5.4 –

Return on shareholders’ equity, % 2.0 –17.0 –

Number of employees at year-end 7,430 7,187 –3

All figures except net sales, profit/loss after tax, earnings/loss per share, operating cash flow, return on capital 
employed and return on shareholders’ equity have been adjusted for restructuring costs. Goodwill impairment in 
Hygena of SEK 492 million has been added to restructuring costs in this Annual Report. Impairment of deferred  
tax assets of SEK 49 million impacted profit/loss after tax, earnings/loss per share, return on capital employed and 
return on shareholders’ equity.
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NET SALES AND  
OPERATING MARGIN

Net sales amounted to SEK 12,343 
million. The operating margin was  
4.6 per cent (3.9).
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PROFITABILITY TREND

Return on capital employed amounted 
to negative 5.4 per cent and return on 
shareholders’ equity was negative 17.0 
per cent.

EARNINGS/LOSS PER SHARE
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Loss per share amounted to  
SEK 3.25 in 2012.

Nobia’s net sales for 2012 amounted to SEK 12,343 million (13,114).  
Organic growth totalled negative 5 per cent (neg: 2). Operating profit 
excluding restructuring costs of net SEK 839 million (334) amounted to 
SEK 565 million (518). Loss after tax amounted to SEK 543 million (profit: 
69). Operating cash flow amounted to 237 million (9). The Board proposes 
a dividend of SEK 0.50 per share to the Annual General Meeting.
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THIS IS NOBIA

EUROPE’S LEADING  
KITCHEN SPECIALIST

– du får det lidt bedre

Focus on kitchens
Nobia was founded in 1996 from a division of what is now Stora 
Enso, and the focus was immediately directed to kitchens. Over 
its first decade as an independent company, Nobia expanded to 
new markets through a number of acquisitions. Profitability fell 
sharply in 2008 and 2009 and since 2010 Nobia has been under-
going a process of change aimed at better capitalising on econo-
mies of scale thus increasing profitability. The focus on kitchens 
means that Nobia can leverage joint know-how – across business 
units and countries – and become the leader in the European 
kitchen industry.

Business concept
Nobia offers attractive kitchen solutions through a number of strong 
brands. The company creates value for its customers by offering 
a high level of functionality and design in both complete kitchen 
solutions and individual products, and through such services as 
professional advice, customised deliveries and installation. Nobia 
supplies high-quality kitchens in various price segments. An effi-
cient production structure is in place behind the scenes which 
capitalises on economies of scale.

Vision 
Our aim is to inspire people to realise their kitchen dreams. 
Based on consumer insight, we produce smart and attractive 
kitchen solutions. No matter what a consumer’s dream kitchen 
looks like, we will have a solution suitable for you. We help cus-
tomers realise their dreams and invest in kitchens that they enjoy.
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Nobia in brief
Nobia is Europe’s leading kitchen specialist. 
The operation consists of developing, manu-
facturing and selling kitchens through some 
twenty strong brands, as well as manufactur-
ing under private label. The focus on kitchens 
allows us to leverage the expertise of our 
business units throughout the value chain.

Nobia is organised into three geographic 
regions – the UK, Nordic and Continental 
Europe regions. Sales are conducted directly 
to consumers through a network of more than 
600 own and franchise stores, and to profes-
sional customers in retail and new-builds.

Net sales in 2012 amounted to approxi-
mately SEK 12 billion. Nobia has a total of 
about 7,200 employees mainly in eight Euro-
pean countries. The head office is located in 
Stockholm and the Nobia share has been 
listed on the NASDAQ OMX Stockholm 
since 2002.

Nobia is focused on developing, manufacturing and selling complete kitchen solutions. Our 
customers know us under strong, local brands, such as Magnet, Hygena, HTH, Marbodal, 
Sigdal, Petra, ewe, unoform and Poggenpohl. The Group produces about 140,000 cabinets 
every week and meets kitchen consumers in many countries in more than 600 stores, 
among other channels. This makes Nobia Europe’s leading kitchen specialist. 
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HTH Straight

OUR  AIM :  
YOUR KITCHEN DREAM 

This Annual Report will introduce you to some of Nobia’s employees 
who have made their kitchen dreams into reality. Many of our employ-
ees are passionate about kitchens. The employees featured in the 
Annual Report share their thoughts on the role of the kitchen in their 
homes and you can meet them on pages 14, 24 and 32. They come  
from different countries and work in different professions, but have all 
chosen a kitchen solution from Nobia. In this image you can see Sofia 
Niedomysl Enlund, Group accounting, with her daughters.

my kitchen dream
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It is fair to say that the market was not quite Nobia’s friend in 2012, as can clearly be seen in the first line of 
the income statement. Net sales have fallen by more than SEK 1.7 billion since 2010. With such a decline in 
sales, it has been a challenged to deliver a significantly improved operating margin.

When we released the 2011 Year-end Report, a series of strategic 
initiatives had been carried out and a second savings programme 
introduced. We predicted that the market would remain challenging 
and we focused our efforts on internal improvements and planned 
for them to lead to successive profitability improvements. Now, one 
year on, we have implemented a number of efficiency enhance-
ments and have thus been able to deliver an improved  
operating margin, despite a weak market performance. 

Unchanged strategy 
Our strategy is working and we will continue to carry out all strategic 
initiatives identified last year. We are creating a strong kitchen Group 
with the vision of becoming the leading and most profitable kitchen 
specialist that inspires and realises kitchen dreams on the basis of a 
world-class customer experience. The starting point of our strategy 
activities was the Group’s strengths and weaknesses and we per-
formed a thorough analysis of contributions of all of the units to the 
overall business. We saw that higher profitability could be achieved if 
the correct areas were prioritised. Specific initiatives were formu-
lated based on local and Group-wide requirements, and were 
grouped under the themes of Growth and Efficiency. 

We are working to develop our sales channels, distinguish our 
product range and brands and simplify the purchasing process for 
our customers. We are expanding co-ordination within sourcing to 
create economies of scale. By harmonising the product range and 
with co-ordinated sourcing and more efficient production and logis-
tics we are developing a more efficient value chain. 

The past year
The kitchen market weakened in 2012 in all regions and sales fell 5 
per cent organically. In the UK, sales were negatively affected by the 
bankruptcy of our window supplier Oakworth Joinery. To counter-
act lower consumer demand, Magnet expanded its customer base to 
include professional building contractors and HTH developed its 
project sales for the renovation of social housing in Denmark. Gen-
erally, the Nordic markets were relatively favourable, with Norway 
in particular reporting a positive performance again in 2012. The 
operations in Finland and Sweden posted healthy results, although 
project sales in particular fell slightly towards the end of the year. In 
Continental Europe, Austria continued to post strong earnings and 
both Poggenpohl and Hygena displayed a clear improvement, albeit 
from unsatisfactory levels.

Operating profit excluding restructuring costs amounted to SEK 
565 million, up 9 per cent compared with the preceding year. The 
operating margin improved to 4.6 per cent, compared with 3.9 per 

WE ARE LAYING THE FOUNDATION 
FOR A STRONG KITCHEN GROUP

cent in 2011. The company’s financial position remains healthy and 
the Board proposes a dividend of SEK 0.50. 

Improved cost efficiency
An important reason for the improvement in earnings despite the 
weak markets is the far-reaching cost-savings programmes that have 
been conducted since the end of 2010. These programmes have 
resulted in, for example, some 1,000 employees leaving the Group 
and accumulated annual savings of approximately SEK 250 million 
from 2013. No similarly extensive savings programmes are currently 
planned, but we are continuing to proactively adjust the cost level to 
prevailing market conditions. 

Other efficiency measures that are starting to generate effects are 
based on the harmonisation of the product range, which enables the 
co-ordination of the Group’s sourcing. The Group-wide range was 
introduced to all sales channels in France, the UK and Scandinavia 
during the year. Higher sales volumes of the Group-wide range will 
result in the realisation of continued efficiency gains in coming years. 

We also took steps in advancing toward a competitive manufac-
turing structure. The Nordic region is one of our regions that has 
progressed the most in terms of large-scale manufacturing and pro-
duction efficiency. The co-ordination of the Swedish production 
operations was completed when the manufacturing unit in Älmhult 
was relocated to the now brand-independent production facility in 
Tidaholm. 

Another production measure is the relocation of the production 
of the Hygena range that has been initiated from Stemwede in Ger-
many to the Group’s production facilities in the UK. The relocation is 
in line with the strategy of focusing on larger and thus more efficient 
plants. A preliminary agreement has been reached regarding the sale 
of the remaining operations in Stemwede to the management team 
of Optifit Group. In total, these measures are expected to have an 
annual positive contribution of about SEK 25 million per year on 
Nobia’s earnings and result in lower net sales of about SEK 380 mil-
lion per year. 

Growth initiatives
When I became President more than two years ago, our French 
chain of stores, Hygena, was suffering from rather acute problems, 
with run-down stores, parts of the product range that were out of 
date, high personnel turnover and falling sales and earnings. Follow-
ing a trial under which around ten stores were renovated with posi-
tive results, a decision was made to invest about SEK 250 million in 
an ambitious renovation programme. Allowing the negative trend to 
continue was never an option and it was essential to make these 
investments. The renovation programme was completed in 2012, 
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except for a few stores that will be relocated or closed, and has led to 
improved sales and increased shares. The impairment of goodwill and 
deferred tax assets in the fourth quarter should be viewed in the light 
of the general downturn in the French economy. Hygena now has a 
strong platform and every possibility to perform well in the French 
market going forward.

I am proud to state that every single day we are advancing towards 
a standardised Nobia. Key Group-wide structures have been put in 
place, such as a joint process for product development and an intranet 
that enables all Group employees to share news and knowledge. Mean-
while, a centrally run project on front-end excellence has resulted in 
joint store guidelines. We are also developing the Group’s sustain
ability efforts and important work on values is being conducted in 
the organisation in the spring to implement Nobia’s updated Code 
of Conduct. 

Continued change work
In 2013, we will continue to optimise the use of Nobia’s assets, under 
the watchwords of growth and efficiency throughout the value chain. 

We will launch new digital solutions and introduce new elements to 
the product range to generate growth. 

No other player in the fragmented kitchen industry can match 
Nobia’s size or ability to capitalise on synergy effects. As a leading 
kitchen specialist, we have the strength to develop the most efficient 
processes whether they be found in development, sales or the man-
ufacturing of kitchens. Our strong brands, our stores and production 
apparatus mean that we can leverage the structural changes imple-
mented. Accordingly, I am convinced that the operating-margin 
target of 10 per cent will be achieved once demand in Europe’s 
kitchen markets increases.

I would like to thank all of our employees, customers and share-
holders for an exciting 2012. We are now laying the foundation for a 
strong kitchen Group with the best possible position for the future. 

Morten Falkenberg
President and CEO

Improved margins, 
despite a weak market  
trend, show that our  
strategy is working.



6   Annual report 2012 » BOARD OF DIRECTORS’ REPORT

FINANCIAL TARGETS

Nobia’s operations are steered towards three financial targets that aim to generate 
favourable returns for shareholders and long-term value growth.

Profitability
Nobia’s operating margin (EBIT margin) is to amount to at least  
10 per cent over a business cycle. This target is realised through the 
strategy described in greater detail on pages 8–13. Furthermore, 
Nobia aims at organic growth that is 2–3 per cent higher than mar-
ket growth and, in the long term, also growth through acquisitions.

Financing
The debt/equity ratio (net debt/shareholders’ equity) shall not 
exceed 100 per cent. A temporary elevation of the debt/equity  
ratio is acceptable in conjunction with acquisitions. 

Dividends
Dividends to shareholders shall on average comprise at least 30 per 
cent of net profit after tax. When decisions about the amount of the 
dividend are made, the company’s capital structure is to be taken 
into consideration.

FINANCIAL TARGETS

SALES GROWTH, % 2008 2009 2010 2011 2012

Organic change 0 –10 0 –2 –5

Acquisitions, divestments and currency –1 6 –9 –5 0

Total growth –1 –4 –9 –7 –6

Average annual growth* –1 –2 –4 –5 –5
* Calculated during the period 2007–2012.

Comments on the development 

Nobia’s sales are impacted by demand and  
competition in the European kitchen markets. 
Market performance has been weak in recent 
years. In 2012, sales fell 5 per cent organically.

OPERATING MARGIN EXCLUDING 
RESTRUCTURING COSTS, % 2008 2009 2010 2011 2012

UK 5.6 4.2 6.3 5.0 4.5

Nordic 8.5 3.6 6.5 8.8 10.5

Continental Europe 4.8 0.6 –0.9 –2.1 –0.3

Group total 5.8 2.2 3.7 3.9 4.6

The operating margin target has never been 
achieved, although the margin peaked at 8.5 per 
cent in 2006. The aim of Nobia’s strategy is to 
improve profitability by capitalising on economies of 
scale. The operating margin has improved in recent 
years and amounted to 4.6 per cent in 2012.

INDEBTEDNESS AND CASH FLOW 2008 2009 2010 2011 2012

Net debt, SEK m 3,181 2,426 1,510 1,586 1,417

Operating cash flow, SEK m 163 803 641 9 237

Equity/assets ratio, % 37 38 41 42 40

Debt/equity ratio, % 77 62 44 45 49

Nobia has a solid financial position. Net debt 
amounted to SEK 1,417 million, of which SEK 529 
million pertains to pension liabilities. Operating 
cash flow in 2012 was positively affected by higher 
earnings generation, a positive change in working 
capital and lower investment level.

DIVIDENDS TO SHAREHOLDERS, % 2008 2009 2010 2011 2012

Earnings/loss per share, SEK 3.13 –0.47 –0.53 0.42 –3.25

Dividend per share, SEK 0 0 0 0 0,50*

* Board proposal.

For 2012, the Board of Directors proposes a divi-
dend of SEK 0.50 per share to the Annual General 
Meeting. No dividend was paid for 2008–2011.  
Prior to these years, the average dividend ratio  
was 37 per cent of net profit after tax.  
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Hygena Fantasy
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STRATEGY AND STRATEGIC INITIATIVES

STRATEGY FOR A STRONG NOBIA
Nobia endeavours to fulfil the company’s vision – to become the leading and most profitable 
kitchen specialist that inspires and realises kitchen dreams. This is a long-term focus that sets 
the tone for the Group’s operations.

Nobia has been undergoing a change process since the end of 2010, 
with the overall objective of achieving an operating margin of more 
than 10 per cent. To success in this effort, the Group must improve 
at capitalising on economies of scale and synergy effects and 
strengthen its sales channels and develop its customer offering. 
These strategic initiatives can be summarised under the headings of 
Efficiency and Growth, depending on whether they are efficiency- 
enhancing measures or aimed at increasing sales.

In recent years, the focus has been targeted on efficiency-enhancing 
measures – adjusting the cost level of the business to the market  

situation and increasing internal co-ordination, primarily in sourcing 
and production. Extensive cost savings resulted in substantial per-
sonnel reductions in all business units and functions. A Group-wide 
range has been developed and introduced to the retail chain in large 
parts of the Group. The Group-wide range will enable sourcing syn-
ergies and form a fundamental platform for continued production 
streamlining.

Nobia also conducts growth-promoting projects that are imple-
mented in the various business units. Based on its robust brands and 
a multi-channel strategy, the Group is working to expand distribu-

2011
A Group-wide range is 
defined and launched

2002 
Listing on 
Stockholm 
Stock Exchange

2012
Production relocation 
from Älmhult to  
Tidaholm

2010
New organisation and 
new work methods

2006 
Acquisition of  
Hygena in France

2003 
Acquisition  
of Gower in  
the UK

2008/2009
Strongly reduced 
profitability

2000 
Acquisition of Poggen-
pohl and Optifit in  
Germany, Myresjökök  
in Sweden, Invita in 
Denmark and Norema 
in Norway

1996
Business in kitch-
ens, windows, 
doors and con
struction products

2004
Acquisition of ewe 
and FM in Austria

2001
Acquisition  
of Magnet  
in the UK

1998
Acquisition of 
kitchen opera-
tions in Finland

1996–2006

Growth through acquisitions
During its first decade as an independent  
company, Nobia expanded extensively, 
mainly through acquisitions. Sales rose and 
the company generated high returns, but no 
real consolidation of the business took place. 
Some 20 highly diverse kitchen companies 
were grouped together under the Parent 
Company Nobia, and became part of a 
decentralised Group with limited co-
ordination.

2007–2010

Restructuring 
A plan for capitalising on synergies and economies 
of scale was formulated and a number of strategic 
initiatives aimed at enhancing efficiency and improv-
ing profitability were initiated in 2011 and 2012.  
At the same time, demand in the European kitchen 
market further declined. The ultimate aim is, based 
on internal improvements, to lay the foundation for 
a strong Nobia and achieve an operating margin of 
more than 10 per cent by 2014. Improved earnings 
enables continued advances in innovative kitchen 
solutions for Nobia’s customers.

2011–

Falling profitability
The financial crisis and subsequent reces-
sion entailed a considerably more difficult 
market situation. Nobia’s sales declined,  
as did the European kitchen market in 
general. Profitability also fell and focus  
was directed towards cash flow and profit 
margins, partly by strengthening the cost 
focus. Production restricting in the Nordic 
region was initiated at the end of the 
period.

n
o

bia


’s
 d

ev
el

o
pm

en
t



Annual report 2012 » BOARD OF DIRECTORS’ REPORT   9

tion and improve its offering to customers. As a leading kitchen spe-
cialist, Nobia has comprehensive combined expertise in such fields 
as customer preferences, the purchasing process, sales methodology, 
digital tools and showroom design.

The single largest investment made in 2011 and 2012 was the 
refurbishment of the French kitchen chain Hygena, under which 
nearly 120 stores were given a new design and a largely new range, 
while personnel underwent customised training to help increase 
sales.

Growth

Efficiency

• Differentiated brands 

• Strong distribution channels 

• Simplified purchasing process  
 Read more on pages 12–13 

• Harmonised range

• Centralised sourcing

• Efficient production 
 Read more on pages 10–11 10%

Target:

EBIT margin

Strategic initiatives for improved profitability

EBIT margin 2012 

4.6%
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STRATEGY AND STRATEGIC INITIATIVES

The aim of the Efficiency initiatives is to reduce complexity in the Group in all its forms and thus reduce 
costs and enhance the efficiency of the operations. Economies of scale within the Group are created and 
utilised. Several initiatives are being implemented in standardised sourcing, co-ordinated manufacturing and 
product development. A shared prerequisite for these initiatives is a harmonised and streamlined range.

The Nobia Group’s structure derives from numerous business units 
with unique product ranges and their own supply chains. Despite the 
closure of a number of production facilities in recent years, the 
Group’s total production system continues to have excess capacity, 
calculated in terms of total available capacity. Consequently, work is 
being carried out on consolidating the Group’s supply chain and pro-
duction, thus reducing costs.

Group-wide range
A Group-wide range was formulated and most was launched in 2012. 
The objective of the Group-wide range is to increase ”overlaps” of the 
ranges of the various business units without the units losing their ability 
to differentiate their offering in terms of design, perceived customer 
benefit and quality. The conditions have been created with this joint 
range for co-ordinating the Group’s sourcing, supply chain, manufac-
turing and assembly and thus possibilities to reduce costs.

The Group-wide range was gradually introduced during 2012,  
and followed the normal range-development cycle with key launches 
during the second and fourth quarters to minimise costs so as to 
replace existing kitchen showrooms and stock. By year-end, more 
than 90 per cent of the Group-wide range had been introduced to 
all sales channels in the Nordic region, France and UK.

The number of items in the new range in large product categories, 
such as doors, fronts, interiors, knobs and handles was markedly reduced. 
For example, prior to the harmonisation, Hygena had an entirely unique 
range of 41 different door types. The Hygena range has now been 
reduced to 37 door types, of which 16 are from the Group-wide range.

The introduction of the range is continuing and is scheduled for 
completion in all sales channels in all geographic markets by the end 
of 2013. Further reductions of the Group-wide range are planned to 
be implemented countiniously.

Central sourcing and product-development functions
As part of the heightened co-ordination, a central sourcing and 
product-development function (Nobia Product & Sourcing) was 
established with responsibility for both the product range and sourc-
ing related to the range. The sourcing organisation has been struc-
turally organised based on category responsibility, meaning that each 
sourcing category assumes complete responsibility for the range, 
sourcing and supplier contact. Nobia is striving to reduce its number 
of suppliers and enter into strategic partnerships with several key 
suppliers in a bid to enhance flexibility, lower costs and raise the 
quality of purchased goods. 

A central development and implementation function and a 
Group-wide process for product development were also imple-
mented in 2012. Proposals regarding new products or changes to the 
range are made via a structured process prior to implementation 
and launch. An analysis of business opportunities is performed from 
a Group perspective and based on such factors as customer insight, 
profitability requirements and technical conditions. After a decision 
has been made to introduce a new product, it is produced either by 
in-house development or a partnership with a supplier. This struc-
tured process ensures that all perspectives are taken into considera-
tion from concept to launch. Phasing out obsolete elements of the 
range also takes place by using this process, in parallel with the intro-
duction of new products.

Fewer production units
The aim of the ongoing production and logistics restructuring is  
to strike a balance between a large-scale organisation, transport  
efficiency and lead-time requirements. The aim is to create a pro-
duction structure with fewer, brand-independent production  
units. More large-scale manufacturing will generate co-ordination 

EFFICIENCY
STRATEGIC INITIATIVES

>>

PRODUCT DEVELOPMENT PROCESS

Formulation  
of strategy

Concept study Development  Industrialisation and 
commercialisation

Launch and  
evaluation

Review of  
brands and  
range 
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advantages in terms of fixed costs, and also enable investments  
in first-rate equipment, since the Group will have fewer plants to 
maintain and develop.

The ongoing production-structure reviews have resulted in sev-
eral plants being closed in recent years. In 2011 and 2012, production 
was successively discontinued in Älmhult, which was Myresjökök’s 
former manufacturing site. This operation has now been completed 
relocated to the facility in Tidaholm, which has resulted in annual 
cost savings of approximately SEK 30 million.

In addition, Nobia decided to relocate the manufacturing of prod-
ucts sold under the Hygena brand from Stemwede in Germany to 
the company’s production facilities in the UK during the first half of 
2013. A letter of intent was signed regarding the sale of the remain-

ing operations in Stemwede – comprising flat-pack kitchen primarily 
distributed to the German DIY market and bathroom furniture – to 
the management team, known as a management buyout (MBO). The 
measures to be taken at the production plant in Stemwede are 
expected to make a total positive contribution of about SEK 25 mil-
lion per year to Nobia’s profitability.

In parallel with these restructuring measures, Nobia is working on 
continuously enhancing efficiency through improved internal produc-
tion processes. Employees working in cross-functional teams are cir-
culating best practices in production and logistics. Nobia’s in-house 
Lean Production model entitled the “Nobia Lean Framework,” 
started to be implemented in 2012 and is planned to be implemented 
at all production and logistics plants throughout the coming year.

EFFICIENCY

Marbodal Snickerifabrik (joiner’s workshop) was founded in 
1924 in Marbotorp, outside Tidaholm, Sweden, and kitchens 
have been made around this area under the Marbodal brand 
ever since the 1950s. Operations have been expanded in recent 
years and today, kitchens for three of the Nobia Group’s 
brands are made here. Co-ordinating production in such  
a manner contributed to the improvement in Nobia’s profit
ability in the Nordic region in 2012. 

The review of Nobia’s Nordic production system led to the clo-
sure of the plant in Jevnaker, Norway in 2009. Operations, which 
had supplied the Norema brand, were transferred to Tidaholm. 
Also, the relocation of all production and logistics from the plant 
Älmhult, which manufactured products under the Myresjökök 
range, commenced in 2011. These operations were gradually 
moved to the plant in Tidaholm and the relocation was finally 
completed in November 2012.

Following these structural changes, the Tidaholm plant now 
supplies the Marbodal, Norema and Myresjökök brands. Accord-
ingly, three facilities have now become one and volumes have 
almost doubled. Today, about 20,000 cabinets are made every 
week at the Tidaholm plant, of which about 15,000 are rigid. Both 
flat-pack and rigid kitchens are distributed from Tidaholm to cus-
tomers throughout Sweden and Norway. In addition to these vol-
umes, the Tidaholm plant supplies other facilities in the Group 
with cabinet components and certain door models.

Such production co-ordination has resulted in cost savings and 
significantly more efficient processes for the supply chain, produc-

tion, assembly and logistics-flow management. An indicator of suc-
cessful restructuring and improved internal processes is a plant’s 
delivery reliability. In 2012, the Tidaholm plant’s delivery reliability, 
defined as the percentage of complete orders of the total number 
of orders, was more than 97 per cent. Improvements are continu-
ing and are mainly attributable to more efficient processes and a 
streamlined organisation. Upgrading an obsolete materials planning 
system also made it easier to follow products throughout the pro-
duction process and manage the variety of logistical challenges.

FOCUS: TIDAHOLM 

From joiner’s workshop to process industry

Myresjökök Vendelsö

Marbodal Form

Norema Tid klassisk
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STRATEGY AND STRATEGIC INITIATIVES

The focus of the Growth initiatives is to simplify the purchasing process for customers and develop existing distri-
bution channels and thus increase sales. Work is being conducted in projects and encompasses all aspects from 
investments in individual sales channels to the introduction of joint sales procedures and improved digital tools.

Brands are key assets to both consumers and professional customers 
among the competition in the kitchen market. A brand gives a prom-
ise to customers and can be crucial to a decision on whether to 
invest in a new kitchen. One of the roles of the brand is to reflect 
the perceived quality and design of the offering. Other important 
competitive tools in kitchen sales are price, stores, displays, knowl-
edgeable personnel and service.

Differentiated brands
Nobia’s brand portfolio primarily comprises strong, local brands in the 
mid-segment, tactical brands for a certain sales channel or for brands 
that have development potential and also fall in the mid-segment, as 
well as international brands in the luxury segment.

Nobia is working to clarify the brands’ market positions, differenti-
ate them in terms of target group and product range, while enabling 
synergies in the form of shared processes and work procedures. 
Based on extensive consumer analyses, Nobia has defined the two 
large customer segments that are attracted by most of the brands in 
the Group’s brand portfolio. These segments are described in 
greater detail on page 27. Consumer insight and innovation are 
essential components of efforts to differentiate the brands and also 
central conditions for successful product development.

Strong distribution channels
Nobia has a broad market presence with own stores and franchise 
stores. However, kitchens can also be purchased from specialised 
retailers and directly from each business unit. This multi-channel 
strategy has been a source of strength for Nobia during economic 
fluctuations. At the same time, Nobia’s broad channel presence ben-
efits customers – sales through own stores provide detailed insight 
into what end-consumers want, insight that is also an advantage for 
professional customers.

The refurbishment programme at Hygena is an example of how, 
by adopting a targeted approach, Nobia developed an existing sales 
channel that was neglected a couple of years ago. Hygena’s stores 
have now been completely refurbished and the French chain is at the 
forefront of the European kitchen industry. Moving forward, oppor-
tunities are being assessed for developing new distribution channels 
and expanding to new markets through the Group’s existing brand 
portfolio and production structure. 

SALES CHANNELS

GROWTH
STRATEGIC INITIATIVE 

>>

Nobia’s sales channels cover the 
entire spectrum and encompass 
direct sales, own stores, fran-
chise stores and sales via retail-
ers, builders’ merchants and  
DIY chains. Nobia’s customers  
in all of its channels comprise 
both consumers and professional 
customers.

BRAND PORTFOLIO

The brand portfolio comprises 
some twenty brands, most of 
which are strong locally and are 
directed towards consumers in 
the mid-segment. One way of 
structuring the brand portfolio 
is by core brands, tactical brands 
or premium brands.  

Type of brand Example from Nobia’s brand portfolio

Core brands

Tactical brands

Premium brands

Market segment Direct sales Own stores Franchise stores Retailers

Consumers • • • •
Professional customers • • • •
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GROWTH

The Continental Europe region has reported unsatisfactory 
growth and profitability in recent years. Robust action has 
been taken to turn around this negative trend in the region’s 
largest units measured in sales: Hygena and Poggenpohl.

Investments in Hygena
In the first years following its acquisition in 2006, Hygena was a 
relatively modest entity in the Nobia Group, which led to 
neglected stores, a range that was unable to satisfactorily meet 
demand from French kitchen consumers, comparatively high per-
sonal turnover net sales and thus a negative earnings trend. 
Focused measures to reverse this trend were decided on in 2011.

After a successful test run under which around ten stores were 
refurbished following a new store concept, it was decided that 
Hygena’s entire store network would undergo the same transfor-
mation. Between 2011 and 2012, 118 stores were refurbished, with 
training for personnel and the introduction of a partly new range. 
Sales efficiency improved after this investment. The percentage of 
visits that resulted in either quotes or sales rose and Hygena is 
deemed to have increased its market share in 2012.

Fresh start for Poggenpohl
The new management team at Poggenpohl, which was appointed 
in 2011, is working incredibly purposefully to improve profitability. 
As part of these efforts, contracts with project customers have 
been harmonised to ensure that business terms are compatible 
with the quality and value supplied by Poggenpohl. Other 
growth-promoting measures were targeted to consumer sales.

The range has been adapted to customer demand for greater 
flexibility and the need to combine different kitchen series. Smaller 
scale kitchen solutions were also added to the range.

The Poggenpohl brand, which holds the special position as one 
of the few international kitchen brands, renowned for its German 
manufacturing quality and exclusive and innovative design, was also 
considered to need modernising. The profile and store concept 
were revitalised, the website was updated and a tablet application 
developed for Poggenpohl was introduced to the retail chain. All 
of these changes coincided with the company’s 120th anniversary 
and garnered attention at the annual Küchenmeile A30 kitchen 
trade fair. The changes were positively received by both store per-
sonnel and retailers.

FOCUS: CONTINENTAL EUROPE REGION 

Improved conditions

Simplified purchasing process
Purchasing a kitchen is often a relatively large investment for a con-
sumer, and the purchasing process can be perceived to be compli-
cated. Customer surveys show that consumers appreciate a simple 
and flexible process. Accordingly, Nobia conducted a central project 
to simplify the purchasing process. A shared and improved sales pro-
cess was defined based on benchmarking, consumer surveys and sta-
tistics from the HTH, Magnet and Hygena business units. The focus 
of this work was primarily directed to the in-store customer experi-
ence. Digital tools that support customer contact, such as tablet 
applications, were produced as part of the project. The project also 
resulted in guidelines and templates for training store personnel and 
other employees with sales responsibility.

Digital solutions
An increasingly large part of the customer purchasing process takes 
place by gathering information on the Internet even before custom-
ers visit a store. For this reason, the kitchen industry, like many other 
industries, is moving away from advertising in print media towards 
more online marketing. Knowledgeable store personnel and person-
alised offers remain key elements of consumer sales, but brand web-
sites and online media are becoming increasingly important commu-
nication channels. As a result, Nobia is investing in digital solutions 
that make it easier for customers to plan, budget and visualise differ-
ent kitchen solutions before they even come to the store. As a lead-
ing player in the kitchen industry, Nobia has favourable prerequisites 
for taking the lead in digital solutions.
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my kitchen dream 
When designing their dream kitchen, it was important to Gary and his wife Rachel 
that it be compatible with their social lifestyle. Their house is located in beautiful 
surroundings in northern England, and the kitchen is spacious with its open floor plan, 
making it perfect for socialising with friends and family. The host and hostess serve 
welcome drinks while their friends chat. One of the couple’s friends who is a profes
sional chef sometimes gets involved with the cooking and shows them some tips 
and tricks from the professional restaurant world. The couple’s children also enjoy 
helping out in the kitchen – this is where the family spends most of its time together.
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“Our parties always start in the 
kitchen and then we never leave”

Gary Hedley 1 Service Operations Magnet  

Magnet Shaker
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Market
The kitchen market has weakened in line with the trend in the general economy in Europe.  
In 2012, demand in most of Nobia’s markets declined. This trend was attributable to a weaker  
consumer market, but also demand in the Nordic project segment fell towards the end of the year.

European kitchen market
The value of the European kitchen market is estimated at approxi-
mately EUR 12 billion*. The four single largest markets in Europe are 
Germany, Italy, the UK and France, which jointly represent about 60 
per cent of the total European kitchen market. Sweden, Norway, 
Denmark and Finland combined represent about 10 per cent of the 
total European kitchen market.

Market characteristics
The European kitchen market is highly fragmented. A historically 
typical profile has been that kitchen companies have a production 
plant that supplies products under one brand to a single geographic 
market. Accordingly, many players have, similar to most of the Nobia 
Group’s business units, a more or less complete value chain encom-
passing all stages from production to consumer sales.

The market is generally characterised by high competition 
between many small and locally strong companies. Certain compa-
nies also have several kitchen brands in the same group, although 
few have operations in several different geographic markets.

In the European kitchen market, a total of four companies in addi-
tion to Nobia hold market shares of more than a couple of per cent. 
There are companies that focus on a specific part of the value chain 
or hold a strong position in certain large geographic markets, and 
there is a large furniture company that has kitchens as only one part 
of its total range.

In the Nordic region and the UK, kitchens are considered to be 
fixtures meaning that they are included in the sale of a flat or house, 
whereas, for example in France, a home is usually sold without any 
kitchen cabinets or appliances. As a result, the project market in 
Continental Europe is less extensive.

Trends and driving factors
Demand for kitchens is affected by such factors as the general eco-
nomic trend, consumer confidence, households’ disposable income, 
rate of employment, trends in the property market and the new-
build rate. General interest in interior decorating and product devel-
opment in related industries such as appliances, also influence 
demand for kitchens.

On average, Europeans buy a new kitchen every 15 years, mainly 
when they move to a new home. For kitchen renovations, customers 

often also need to pay for certain labour for installation, laying the 
flooring and plumbing, in addition to purchasing the actual kitchen 
products. Tax reductions for renovations, remodelling and home 
extensions in certain countries encourage consumers’ ability to ren-
ovate and maintain their homes and are therefore considered to 
have a positive effect on the kitchen renovation market.

Kitchens have become something of a lifestyle product. It is not a 
place for cooking but a room for socialising. Purchasing a kitchen is a 
relatively large investment for a household, with design comprising 
an important element. Kitchen consumers want more choice when 
they purchase a new kitchen, although customer preferences are rel-
atively homogenous in European countries. The process of choosing 
and buying a kitchen is often considered complicated. For this rea-
son, alongside quality and price, digital tools and sellers’ skills in 
kitchen design and their ability to guide customers through the deci-
sion-making process have become important competitive tools.

A kitchen comprises a number of parts, such as cabinets, drawers, 
doors, worktops, appliances, mixer taps, sinks and interior fittings, 
for example, knobs, handles, cabinet fittings and lighting. In addition, 
kitchen specialists offer assistance in designing, planning the kitchen, 
home delivery and installation. The offering to professional custom-
ers can also include service, transport and installation. Given the ris-
ing complexity of both kitchen solutions and peripheral services, the 
average investment in a kitchen is increasing.

 
Nobia’s position
Nobia is Europe’s leading kitchen Group with operations spanning 
the entire value chain from manufacturing to sale, and encompassing 
all distribution channels. Nobia holds a leading position in the mid- 
segment in all of its markets, with strong local brands and high market 
presence in the form of 444 own stores and 180 franchise stores. 
Furthermore, Nobia operates in the luxury segment and with the 
international renowned Poggenpohl brand also conducts sales out-
side Europe, for example, in Southeast Asia, China and the US.

As a complete kitchen specialist, Nobia not only provides kitchen 
products and kitchen solutions but also assists customers with 
designing and planning their kitchens, assembly, home delivery and 
installation. Few other companies in the European market have 
Nobia’s size and thereby its possibilities to capitalise on synergies  
in sourcing, production, administration, marketing and sales.

* Source: CSIL 2011. 
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NORDIC REGION

42%  �of the Group’s  
net sales in 2012

x6 read more on  
pages 20–21
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CONTINENTAL EUROPE REGION

25%  �of the Group’s  
net sales in 2012

read more on 
pages 22–23

x4 x1

Production plants 

Large warehouse units
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UK REGION

33%  �of the Group’s 
net sales in 2012

x3 x1 read more on 
pages 18–19
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UK REGION
Net sales in the UK fell 12 per cent organically to SEK 4,042 million (4,481). Restructuring costs of 
SEK 88 million (24) were charged to operating profit. Excluding restructuring costs, operating profit 
for the region amounted to SEK 181 million (223) and the operating margin was 4.5 per cent (5.0). 
Positive currency effects of SEK 25 million (neg: 5) impacted earnings.

Market
The UK kitchen market largely comprises 
kitchen specialists, companies focusing on 
local builders and DIY chains in the building 
materials trade. There is also a market for 
large new-build and renovation projects.

Demand in the UK kitchen market weak-
ened during the year, meaning that the UK 
kitchen market has declined for five con-
secutive years since 2008.

Brands
In the UK, Nobia operates as a kitchen  
specialist to consumers and builders with 
such brands as Magnet and Magnet Trade.  
In addition, Nobia has a B2B offering aimed 
at UK DIY chains and builder’s merchants.

Magnet Retail is a nationwide chain of 
wholly owned kitchen stores* that directly 
targets end-consumers. These kitchens are 
rigid and normally sold complete with com-
prehensive after-sales care.

Magnet Trade is a nationwide chain of 
wholly owned kitchen stores* primarily 
focusing on builders and local construction 
companies. Kitchens are rigid and kept in 
stock. Magnet trade stores also offer a  
limited range of joinery products.

B2B sales are conducted through Gower 
and Interior Solutions, which mainly deliver 
flat-pack kitchens to UK builder’s mer-
chants, including DIY chains. In addition to 
the actual kitchens, Nobia’s offering to 
retailers also includes category manage-

ment: assistance with kitchen displays in 
stores, advertising, and training for sales 
and installation personnel.

Nobia’s position
With its wide variety of sales channels, 
Nobia is one of the overall leaders in the 
UK kitchen market. Its broad channel pres-
ence has been an advantage in times of 
weaker market performance when 
demand has shifted between the various 
channels. Magnet is the leading kitchen spe-
cialist targeted to consumers in the UK. 

The challenges going forward are turning 
around the decline in sales and enhancing 
the efficiency of the business.

Magnet Pembury Magnet Integra

* �The main feature of Magnet kitchen stores is “mixed stores,” entailing that both Magnet retail and Magnet trade have a presence in the same store. 
However, the UK also has dedicated stores for Retail (for consumers) and Trade (for local construction companies).
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KITCHEN STORES Own

UK 212

Total 212

KEY FIGURES 2011 2012 Change, % 

Net sales, SEK m 4,481 4,042 –10

Gross profit excluding restructuring costs, SEK m 1,719 1,622 –6

Gross margin excluding restructuring costs, % 38.4 40.1 –

Operating profit excluding restructuring costs, SEK m 223 181 –19

Operating margin excluding restructuring costs, % 5.0 4.5 –

Operating profit, SEK m 199 93 –53

Operating margin, % 4.4 2.3 –

Operating capital, SEK m 822 786 –4

Return on operating capital, % 24 12 –

Investments, SEK m 70 134 91

Average number of employees 2,482 2,435 –2

Number of employees at year-end 2,496 2,319 –7

STORE TREND

Refurbished or relocated –

Newly opened, net 1

SALES PER PRODUCT, %

Kitchen furnishings, such as 
cabinets and worktops, 67

Other kitchen 
equipment, installation 
and service, 19

Joinery products, 14

SALES CHANNELS, %

Kitchen specialist, Trade, 38
Kitchen specialist, Retail, 32 
Builders’ merchants/
DIY chains, 29
Construction companies, 1

ORGANIC SALES GROWTH, %
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 In February, the window supplier Oakworth Joinery went bankrupt, 

which meant lower sales of both windows and kitchens for Magnet 
Trade. Nobia established a business relationship with a new window 
supplier during the autumn.

Beginning in the second quarter, the Group-wide range was introduced 
in Magnet’s stores. By year-end, almost the entire range had been intro-
duced to the stores in the UK.

Weaker demand was counteracted by cost savings and a reduction of 
the workforce, primarily in the Magnet store network.
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NORDIC REGION

NORDIC REGION
Net sales in Nordic region rose 1 per cent organically to SEK 5,233 million (5,276). Restructuring 
costs of SEK 17 million (63) were charged to operating profit. Excluding restructuring costs,  
operating profit for the region amounted to SEK 551 million (462) and the operating margin  
was 10.5 per cent (8.8). Positive currency effects of SEK 20 million (15) impacted earnings.

Market
The Nordic kitchen market is characterised 
by a few large kitchen companies and many 
small, locally strong kitchen companies. Also, 
the Nordic kitchen market has a relatively 
large element of project sales, with custom-
ers comprising prefab home manufacturers 
and construction companies that have lead 
times of about nine months for their con-
struction projects.

The weak economy in 2012 primarily 
affected the markets in Denmark, Sweden 
and Finland, and to a lesser extent the  
Norwegian market. The positive trend in 
the professional segment gradually waned 
during the year.

Brands
Nobia is represented in the Nordic region 
by the brands HTH, Invita and unoform 
from Denmark, Myresjökök and Marbodal 
from Sweden, Sigdal and Norema from 
Norway, and Petra, Parma and A la Carte in 
Finland.

HTH offers complete kitchen solutions to 
both consumers and professional customers 
throughout Scandinavia. Sales take place 
through own and franchise stores. Flat-pack 
HTH kitchens can also be purchased.

Invita sells rigid kitchens in customised, 
exclusive designs through its own stores and 
retailers, mainly in Denmark.

unoform offers exclusive and expertly 
handcrafted kitchens with special designs. 
The kitchens are sold through own stores 
and retailers, mainly in Scandinavia.

Myresjökök is primarily sold to customers 
in the project market in Sweden, such as 
construction companies and prefab home 
manufacturers, where demand for large 
volumes of rigid cabinets with superior 
delivery quality is high. 

Marbodal is a well-known kitchen brand 
in Sweden. Most sales are made by an 
in-house sales organisation to builders’ mer-
chants, building contractors and prefab 
home manufacturers, but also in dedicated 
kitchen stores in Sweden. Marbodal kitch-
ens are also sold in Norway.

Sigdal offers rigid kitchens in Norway to 
consumers and construction companies 
through specialised kitchen stores, builders’ 
merchants and other retailers.

Norema sells rigid kitchens to consumers 
and construction companies through own 
stores and other retailers in Norway. 
Some sales are also made to construction 
companies.

Petra, Parma and A la Carte are sold in 
Finland through specialised kitchen stores, 
builders’ merchants and directly to con-
struction companies. Sales through kitchen 
stores mainly comprise sales via the fran-
chise chain KeittiöMaailma and the Net-
tokeittiöt concept, which is a dedicated 
channel for flat-pack kitchens.

Nobia’s position
With its strong local brands, Nobia is the 
leader in the middle-price segment of the 
Nordic kitchen market. Market coverage is 
extensive with a total of 250 kitchen stores, 
of which about a third are own stores and 
about two thirds are franchise stores. Nobia 
is also the market leader in new-builds and 
sales to construction companies and house 
manufacturers, with highly developed ser-
vice concepts and documented ability to 
ensure large-scale deliveries.

The challenges going forward involve 
clarifying the positions of the brands and 
strengthening the sales channels.

Marbodal Koster Petra Saara
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KITCHEN STORES Own Franchise

Denmark 49 31

Sweden 6 24

Norway 13 38

Finland – 82

Other countries 3 4

Total 71 179

KEY FIGURES 2011 2012 Change, %

Net sales, SEK m 5,276 5,233 –1

Gross profit excluding restructuring costs, SEK m 2,019 2,061 2

Gross margin excluding restructuring costs, % 38.3 39.4 –

Operating profit excluding restructuring costs, SEK m 462 551 19

Operating margin excluding restructuring costs, % 8.8 10.5 –

Operating profit, SEK m 399 534 34

Operating margin, % 7.6 10.2 –

Operating capital, SEK m 881 700 –21

Return on operating capital, % 45 76 –

Investments, SEK m 120 80 –33

Average number of employees 2,831 2,875 2

Number of employees at year-end 2,767 2,815 2

STORE TREND

Refurbished or relocated –

Newly opened, net –5

Kitchen furnishings, such as 
cabinets and worktops, 76
Other kitchen equipment, 
installation and service, 23
Bathrooms, 1

Kitchen specialists, 
owned and franchise, 69
Construction 
companies, 13 
Builders’ merchants/
DIY chains, 14
Other retailers, 4
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 The surface treatment and manufacturing of kitchen doors in Älmhult 

were moved to the plant in Tidaholm. This relocation took place grad-
ually and was completed in November. Since 2009, the brand-inde-
pendent Tidaholm factory has doubled its production volumes. Read 
more on page 11.

The Group-wide product range was introduced in all business units in 
the mid-price segment in Denmark, Sweden and Norway, i.e. HTH, 
Invita, Marbodal, Myresjökök, Norema and Sigdal.

HTH increased its sales to professional customers as a result of tar-
geted efforts to this segment as well as a public funding programme 
for the renovation of social housing in Denmark.

SALES PER PRODUCT, % SALES CHANNELS, % ORGANIC SALES GROWTH, %

OUR BRANDS
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CONTINENTAL EUROPE REGION
Net sales in Continental Europe fell 6 per cent organically to SEK 3,089 million (3,368). Restructuring 
costs of SEK 204 million (202) were charged to operating profit. Excluding restructuring costs, operating 
loss for the region amounted to SEK 9 million (loss: 70) and the operating margin was negative 0.3 per 
cent (neg: 2.1). Positive currency effects of SEK 5 million (10) impacted earnings.

Market
Nobia’s main markets in Continental 
Europe are France, Austria and Germany. In 
France, Nobia’s kitchen chain Hygena com-
petes both with other kitchen specialists 
and large DIY and furniture chains. Nobia’s 
operations in Austria are one of the largest 
in the Austrian kitchen market. The major 
furniture stores in both Austria and Ger-
many hold a strong position in terms of 
kitchen distribution. Germany has many rel-
atively small kitchen suppliers and a couple 
of large kitchen companies, which also hold 
strong positions in neighbouring geographic 
markets.

Demand for kitchens in Continental 
Europe weakened during the year. The 
economic downturn primarily affected 
demand in France.

Brands
In France, Nobia sells kitchens under the 
Hygena brand through a total of 126 stores. 
In Austria, Nobia has a presence through 
the kitchen brands ewe, FM and Intuo. The 
German brand Poggenpohl is included in 
the Continental Europe region, but con-
ducts sales globally. In Germany, Nobia also 

Hygena Belgravia Intuo Core Ash

manufactures and sells kitchens under the 
Optifit brand and bathroom furniture 
under the Marlin brand.

Hygena is a well-known kitchen chain in 
France that offers complete, flat-pack 
kitchen solutions at attractive prices. Instal-
lation services are sold as part of the total 
offering. Hygena kitchens were previously 
manufactured in Germany but in the future 
will be produced in the UK.

ewe symbolises modern design in the 
upper-middle-price segment. The kitchens 
are predominantly sold through furniture 
chains and independent kitchen companies 
in Austria.

Intuo offers kitchen solutions to the qual-
ity-conscious consumer in the upper-mid-
dle-price segment. Intuo kitchens are pro-
duced in Austria and sold through retailers.

FM offers kitchens with traditional design 
and a high degree of functionality, such as 
solid-wood doors and height-adjustable 
cabinets. Sales primarily take place in furni-
ture stores and independent kitchen stores 
in Austria.

Optifit sells flat-pack kitchens mainly to 
DIY chains in Germany, but also to inde-
pendent kitchen stores and furniture chains.

Marlin offers bathroom solutions in the 
premium segment. Manufacturing and sales 
take place in Germany.

Poggenpohl offers exclusive kitchen solu-
tions and is one of the few internationally 
recognised kitchen brands. Production 
takes place in Germany with distribution to 
all continents. Complete kitchen solutions 
are sold to consumers in Europe, the US 
and Asia through some 35 own stores, 
through independent kitchen stores and to 
professional customers in the project market.

Nobia’s position
Nobia’s share of total kitchen sales in Conti-
nental Europe is modest. Hygena represents 
the largest share of the Nobia’s sales  
in the region. However, in relative terms, 
Nobia’s strongest position in the region is in 
Austria. In Germany, Nobia is a compara-
tively small player but the German brand of 
Poggenpohl is strong in the global luxury 
market.

The challenges going forward are to 
improve profitability and to develop distri-
bution to new markets. 
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KITCHEN STORES Own Franchise

France 126 –

Germany 8 1

Austria 1 –

Other countries 26 –

Total 161 1

KEY FIGURES 2011 2012 Change, %

Net sales, SEK m 3,368 3,089 –8

Gross profit excluding restructuring costs, SEK m 1,319 1,253 –5

Gross margin excluding restructuring costs, % 39.2 40.6 –

Operating profit excluding restructuring costs, SEK m –70 –9 87

Operating margin excluding restructuring costs, % –2.1 –0.3 –

Operating profit, SEK m –272 –213 22

Operating margin, % –8.1 –6.9 –

Operating capital, SEK m 489 461 –6

Return on operating capital, % –56 –46 –

Investments, SEK m 274 179 –35

Average number of employees 2,110 1,993 –6

Number of employees at year-end 2,112 2,002 –5

STORE TREND

Refurbished or relocated 40

Newly opened, net –16

Kitchen furnishings, such as 
cabinets and worktops, 71
Other kitchen equipment, 
installation and service, 24
Bathrooms, 5

Kitchen specialists, 
owned and franchise, 57
Independent kitchen 
specialists, 16
Furniture stores, 19
Construction companies, 4
Builders’ merchants/
DIY chains, 4
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 In Hygena, a total of 40 stores were refurbished, while staff were 

trained and a partly new range was introduced. These efforts gener-
ated results in increased sales efficiency. Read more on page 13. At 
the same time, 17 stores were closed and the number of employees 
was reduced. 

A decision was made to relocate the production of Hygena products 
from Stemwede in Germany to the company’s production facilities in 
the UK. Nobia’s remaining operations in Stemwede are planned to be 
divested to the local management team of Optifit.

During the year, Poggenpohl’s management launched a new market-
ing plan, a new store concept and adapted to a wider audience. Read 
more on page 13. Cost-savings measures were also taken to increase 
profitability.

SALES PER PRODUCT, % SALES CHANNELS, % ORGANIC SALES GROWTH, %

OUR BRANDS



avsnittsrubrik
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my kitchen dream
It is the kitchen of the Niedomysl Enlund family’s newly built house in 
Täby, Sweden, where everyone gets together. When the children come 
home from school and nursery, this is where they all spend time together, 
eating, playing or doing their homework. Big sister Vera helps her mum 
Sofia bake an apple pie while her little sister Hedvig is playing with beads 
on her pegboard. In the mornings they eat breakfast together and get 
their lunchboxes ready. They often cook dinner together and once 
everyone has finished eating they do homework or other work on the 
kitchen island.
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”We chose the a simple, clean style. 
It’s suits us perfectly”

Sofia Niedomysl Enlund 1 Group Accounting Nobia  

HTH Straight



HEART OF THE EUROPEAN HOME

HEART OF THE EUROPEAN HOME
Nowadays, a kitchen is not merely a kitchen; it is the centre of many people’s lives. It is a place where we 
can meet for Sunday dinner or a cup of coffee, for in-depth conversations and socialising, or simply a place 
for a moment of quiet and reflection.

Generally speaking, having less space to live in is becoming 
increasingly common in Europe and the need for efficient housing 
that also offers plenty of space for socialising has led to open-plan 
solutions becoming the norm. Walls between kitchens, dining rooms 
and living rooms are often removed, thus creating social areas for 
entertaining, multimedia, dinners, socialising and cooking. This trend 
places new demands for kitchen solutions in our homes.

Ergonomics, functionality, comfort, energy efficiency and technical 
fascination all characterise the modern kitchen. Design and choice of 
materials reflect the kitchen’s new role. A kitchen should be aestheti-
cally pleasing and stylish and retain its value for a long period of time 
rather than simply reflect a passing trend.

Open-plan solutions and interior architecture require that kitchen 
appliances and furniture do not make too much noise. Noise suppres-
sors in doors and drawers have become standard for everyone’s com-
fort. Intense focus has been directed to reducing noise from fans and 
other kitchen machinery. Appliances have become more integral parts 
of interior decorating and in the future will be seen as attractive decora-
tive details that we are either happy to show off or hide in the furniture.

In line with the rising interest in food and cooking in Europe 
increasingly advanced small appliances are appearing in our kitchens. 
Inspiration is taken from professional kitchens. An increasingly com-
mon feature is built-in ovens in a high position, often steam ovens. 

Such features make it easy to enjoy cooking as a hobby and it is more 
convenient, safe and ergonomically much better to have the oven 
built-in under the worktop.

Optimal use of storage spaces has received greater attention since 
we need to incorporate more functions into the same, or less, space. 
Smart cabinet and drawer designs mean that we can now organise 
our kitchen to make better use of the space available. 

A sophisticated lighting concept is another feature of a modern 
kitchen. Lighting is not only important for a high degree of function-
ality but also for creating atmosphere and comfort. This is increasingly 
important in a modern kitchen, where individuality and independence 
in terms of design are equally as important as ergonomics and energy 
efficiency.

26   Annual report 2012 » board of directors’ report



Originality and individuality have taken on a more important role, 
in contract to the uniformity that standard solutions are often associ-
ated with. The kitchen reflects the consumers’ lifestyles to a greater 
extent – there should be enough space for the smallest members of 
the family but also for our hobbies. More emphasis is placed on the 
design element and choice of materials that add a personal touch. All 
to make the kitchen experience more genuine and personal. 

Nobia’s two main segments
Based on market surveys, Nobia has formulated two main segments 
among kitchen consumers that many of the Group’s brands are 
aimed at:

“Image strivers” want a stylish kitchen that they can show off and be 
complimented on. This customer group wants functionality and 
technical solutions that add that little extra element and provide a 
talking point. Generally, their kitchens are places in which they enter-
tain their guests. Look and presentation are important when they 
serve food, and they prefer simpler recipes that can easily create an 
awe-inspiring experience.

The home is very dear to “Caring Connectors” and they have a deep 
emotional attachment to the kitchen. It is at the very centre of 
everyday life for this customer group since it also plays a functional 
role. It is from the kitchen that they organise their own and their 
family’s lives. The kitchen is very often used for everything from a 
home office, doing homework, and hobbies in the home to serving 
as the living room for the entire family. They view the kitchen as a 
place where magic can happen – as long as everything is in place.

>

>

Sigdal Bello

Ewe Strato

Invita Athena

Annual report 2012 » board of directors’ report   27



NOBIA GROUP SUMMARY
2011 2012 Change, % 

Net sales, SEK m 13,114 12,343 –6

Gross margin, % 39.1 40.3 –

Operating margin before depreciation 
and impairment losses, % (EBITDA) 7.0 7.8 –

Operating profit, SEK m (EBIT) 518 565 9

Operating margin, % 3.9 4.6 –

Profit after financial items, SEK m 435 472 9

Profit/loss after tax, SEK m 69 –543 –

Earnings/loss per share after dilution, SEK 0.42 –3.25 –

Operating cash flow, SEK m 9 237 –

Return on capital employed, % 3.6 –5.4 –

Return on shareholders’ equity 2.0 –17.0 –

Number of employees at year-end 7,430 7,187 –3

All figures except net sales, profit/loss after tax, earnings/loss per share, operating 
cash flow, return on capital employed and return on shareholders’ equity have 
been adjusted for restructuring costs. Goodwill impairment in Hygena was added 
to restructuring costs in this Annual Report. Profit/loss after tax, earnings/loss per 
share, return on capital employed and return on shareholders’ equity were 
affected by the impairment of deferred tax assets.

Financial overview 
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FINANCIAL OVERVIEW
In 2012, Nobia continued to carry out its change work aimed at enhancing the efficiency of sourcing and the 
product range so as to reduce complexity and costs. Nobia also refurbished 40 Hygena stores in France during 
the year and adjusted costs and the organisation of various business units to the prevailing market conditions. In 
light of the negative trend in the French economy, goodwill and deferred tax assets pertaining to Hygena were 
impaired in the amount of SEK 541 million. Restructuring costs totalled SEK 839 million (334) including goodwill 
impairment totalling SEK 513 million (–) in 2012.

Significant events
A new purchasing organisation was introduced in January to simplify 
relevant decision-making paths and thus facilitate efficient work on har-
monising the range and enhancing the efficiency of sourcing activities.

In April, Nobia commenced negotiations with the trade unions 
and an investigation into the relocation of the existing surface treat-
ment and manufacturing of kitchen doors in Älmhult to the com
pany’s production units in Tidaholm. The relocation was expected  
to be finalised by the end of 2012.

At the Annual General Meeting on 11 April, Lilian Fossum Biner 
was elected a new member of Nobia’s Board of Directors.

In June 2012, an agreement in principle was established with the 
works council at Poggenpohl, which involved the possibility of volun-
tary staff reductions and an obligation for the company not to relo-
cate operations from the plant in Herford until the end of 2013. 
Also, a number of restructuring measures totalling SEK 40 million in 
Poggenpohl were announced and were expected to generate annual 
savings of SEK 40 million.

In August, union negotiations commenced concerning a relocation 
of product manufacturing under the Hygena brand from Stemwede 
in Germany to Nobia’s plants in the UK, and a closure of the opera-
tions for sales and manufacturing of kitchens in Stemwede, which  
are primarily conducted to German retailers. 

On 1 September, Bodil Eriksson stepped down from the Nobia 
Board of Directors at her own request.

Nobia announced on 28 September that Titti Lundgren would 
take office as the new Executive Vice President, Head of Group 
Marketing on 17 October 2012.

In November, the relocation of surface treatment and manufac-
turing of kitchen doors from Älmhult to Tidaholm was completed.

On 10 December, a letter of intent was signed with Optifit’s man-
agement team regarding the divestment of all assets in the Optifit 
Group, including production and sales of kitchens, and production 
and sales of bathroom furniture sold under the Marlin brand, and 
associated production sites and machinery in Stemwede, Germany.

At year-end, 118 Hygena stores of a total of 126 had been completed 
under the refurbishment programme that had been initiated in 2010.

The Group-wide range was gradually introduced throughout the 
year to Nobia’s various business units. At year-end, more than 90 
per cent of the range had been introduced to retail/stores in the 
markets in France, the UK and Scandinavia.

In 2012, 25 unprofitable stores were closed, 13 of these were 
closed in January 2012 in France, Denmark and Norway in accord-
ance with a decision made in the third quarter of 2011.

The Group had 7,187 employees (7,430) at year-end.

The Group’s earnings and financial position
Loss per share for the year after dilution amounted to SEK 3.25  
(earnings: 0.42). Earnings per share for the year after dilution exclud-
ing restructuring costs, adjusted for the tax effect of taxable contri-
butions to subsidiaries and impairment of previously capitalised loss 
carryforwards, amounted to SEK 2.08 (1.81).

Net sales amounted to SEK 12,343 million (13,114). The Group’s 
organic growth, meaning the change in net sales for comparable 
units and adjusted for currency effects, was negative 5 per cent com-
pared with the preceding year. Organic growth in the Nordic region 
was positive, while the UK region and Continental Europe region 
reported negative organic growth.

The store network decreased during the year. At year-end, the 
total number of stores amounted to 624 (647). The total number  
of stores includes both own and franchise stores.

The Group’s operating loss including restructuring costs 
amounted to SEK 274 million (profit: 184). Restructuring costs, 
including impairment of goodwill of SEK 839 million (334) and lower 
volumes, had an adverse impact on earnings. The operating margin 
amounted to negative 2.2 per cent (pos: 1.4). Operating profit 
excluding restructuring costs amounted to SEK 565 million (518). 
The operating margin excluding restructuring costs amounted to 4.6 
per cent (3.9). The effect of lower volumes on operating profit for 
the year was offset in Nobia by lower costs and price increases.
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In the UK region, net sales fell approximately 10 per cent due to 
lower volumes to both consumers and professional customers and 
negative currency effects. In the Nordic region, net sales declined 1 
per cent, primarily due to lower sales to consumers. In the Conti-
nental Europe region, net sales were 8 per cent lower than in 2011 
due to lower volumes in Hygena and Optifit. Sales for Hygena were 
negatively affected, particularly in the first quarter, by the extensive 
store refurbishment programme.

Financial items amounted to an expense of SEK 93 million 
(expense: 83). Net financial items include the net of return on pen-
sion assets and interest expense on pension liabilities corresponding 
to negative SEK 39 million (neg: 27). Loss after financial items weak-
ened to SEK 367 million (profit: 101).

Loss after tax fell to SEK 543 million (profit: 69).
Operating cash flow rose to SEK 237 million (9) due to higher  

earnings and working capital generation and a lower investment level.
Investments in fixed assets amounted to SEK 393 million (471), of 

which SEK 217 million (291) related to investments in the store network.
The Group’s capital employed amounted to SEK 4,479 million (5,269) 

at the end of the period. Net debt totalled SEK 1,417 million (1,586) 
at year-end. The debt/equity ratio at year-end amounted to 49 per 
cent (45 per cent).

Provisions for pensions, which are included in net debt, amounted 
to SEK 529 million (565) at the end of the period. At year-end 2012, 
unrecognised actuarial losses amounted to a total of SEK 290 million 
(loss: 184). As a result of the change in accounting standards (IAS 19) 
that come into effect at the start of 2013, these unrecognised actuarial 
losses will be recognised in the balance sheet. This is expected to 
adversely affect shareholders’ equity in the amount of SEK 223 million.

Shareholders’ equity at year-end amounted to SEK 2,885 million 
(3,525).

The equity/assets ratio at year-end amounted to 40 per cent (42).
Nobia’s credit frameworks, which are valid until 2015 and 2017 

respectively, amount to SEK 2.8 billion excluding overdraft facilities.  
At the end of December 2012, SEK 1.9 billion of this was unutilised.

Restructuring costs – an overview
Nobia has carried out a number of restructuring measures in recent 
years to lower its cost base. In 2012, costs of SEK 150 million were 
charged to operating profit for the planned sales of Optifit and  
Marlin, of which SEK 60 million is expected to impact cash flow in 
2013. In light of the negative trend in the French economy, goodwill 
pertaining to Hygena was impaired in a total of SEK 492 million. The 
impairment did not affect cash flow.

In addition, cost-savings measures were implemented to adjust  
the cost base to the prevailing market conditions. These cost-savings 
measures, the store refurbishments in France and the expenses for 
the introduction of the Group-wide range resulted in costs of SEK 
197 million being charged to earnings for 2012.

Restructuring costs for 2012 totalled SEK 839 million (334), which 
were charged to operating profit. Restructuring measures amounting 
to SEK 224 million (241) were charged to cash flow, of which SEK 167 
million (122) derived from restructuring measures in preceding years.

Continuing restructuring reserves amounted to SEK 173 million 
(280) at year-end.

The savings generated by these measures will enable significant 
investments in product and service development, brand-enhance-

ment activities, support for digital sales, store development and 
training initiatives for Nobia’s sales personnel.

Significant events after the end of the year
On 1 February 2013, Dominique Maupu took office as Executive 
President and Head of Hygena. In conjunction with this, Per Kaufmann 
left Nobia.

Future outlook
Demand for kitchens normally follows the same business cycle as 
other consumer discretionary products. Given the prevailing eco-
nomic climate, future demand trends are deemed to be uncertain 
for all markets. In total, market conditions in 2013 are deemed to 
remain challenging.

Several projects were started during 2012 to increase long-term 
efficiency, and leverage the Group’s size. 
 
Personnel 
The average number of personnel in 2012 amounted to 7,355, com-
pared with 7,475 in 2011. This decrease is primarily due to cost-saving 
measures in France and the UK. The number of employees at year-
end was 7,187 (7,430). 

Nobia’s vision of becoming a leading kitchen specialist requires 
innovative thinking and motivated employees. Competence sourcing 
at all levels is thus a key process for Nobia. Nobia’s HR function is 
responsible for ensuring a standardised approach to the manage-
ment of employee-related issues in the Group, and is also respon
sible for developing and supporting Nobia’s managers by providing 
recruitment tools, skills analyses and change leadership. HR is also 
reviewing such remuneration issues as fixed and variable salary, pen-
sions and incentive programmes.

Environment
The Swedish operations of the Nobia Group have been organised in 
two companies since 1 June 2012. Sales, marketing, finance and IT 
were affiliated under Nobia Svenska Kök AB, while production, logis-
tics and sourcing were affiliated to Nobia Production Sweden AB. 
Nobia Production Sweden AB also includes the plants in Tidaholm 
and Älmhult that conducted activities in 2012 that require a permit 
according to the Swedish Environmental Code. However, during 
2011 and 2012 manufacturing was gradually co-ordinated and con-
centrated to Tidaholm. The remaining manufacturing in Älmhult was 
terminated in November 2012.

The production facilities in Tidaholm and Älmhult impacted the 
external environment in 2012 mainly through noise levels, and emis-
sions to air from the surface treatment of wooden parts. The Västra 
Götaland and Kronoberg County Administrative Boards are the 
supervisory authorities and administer these licensable activities.

In 2009, the former legal entity Marbodal AB lodged an applica-
tion for final conditions for the Tidaholm plant with the County 
Administrative Board. The final conditions were decided on by the 
County Administrative Board in December 2012 and entail an 
increase in the permitted consumption of paint, but also stricter 
requirements for noise levels and volatile organic compounds.

A new driveway to the plant is being planned jointly with the 
Municipality of Tidaholm to reduce noise from transportation vehi-
cles to nearby residential areas. This driveway is scheduled to be 



Financial overview 

30   Annual report 2012 » board of directors’ report

completed during the latter half of 2013. A geological survey was 
carried out in conjunction with the project planning of the driveway.

Emissions levels for volatile organic compounds are well within the 
limits stipulated by the permits for the plant in Tidaholm. The plant 
in Älmhult did not use any acid-based varnish in 2012 and therefore 
did not generate any emissions of volatile organic compounds.

Nobia Production Sweden AB was re-certified under ISO 9001 
and ISO 14001 quality and environmental management systems in 
May 2012. The new certification was approved in August 2012 and  
is valid for a period of three years. Nobia’s sustainability work is pre-
sented in more detail on pages 83–89.

Parent Company
The Parent Company is a limited liability company domiciled in 
Sweden. The address of the head office is Klarabergsviadukten  
70 A, SE-107 24, Stockholm. The Parent Company is listed on the 
NASDAQ OMX in Stockholm. 

The Parent Company’s operations comprise Group-wide func-
tions and the ownership of subsidiaries. Profit after net financial 
items amounted to SEK 98 million (58) and primarily comprised 
Group contributions received, and dividends from subsidiaries.

The share and ownership structure
Nobia’s share capital amounts to SEK 58,430,237, divided between 
175,293,458 shares with a quotient value of SEK 0.33. Each share, 
apart from own shares, entitles the holder to one vote and the right 
to a share of the company’s capital and profits. Nobia has only one 
class of share. 

In 2007 and 2008, Nobia repurchased a total of 8,162,300 own 
shares at a value of SEK 468,056,934 under the authorisation man-
date granted by the 2007 and 2008 Annual General Meeting. The 
total number of shares bought back, held as treasury shares, corre-
sponds to 4.7 per cent of the total number of shares. The aim was to 
enable whole or partial acquisition financing through payment using 
treasury shares, as well as to adjust the company’s capital structure 
to thereby contribute to higher shareholder value. The mandate 
enables the buy-back of a maximum of 10 per cent of the total num-
ber of registered shares in the company. The 2012 Annual General 
Meeting authorised the buy-back of treasury shares but no addi-
tional shares were bought back in 2012.

The ten largest owners held about 69 per cent of the votes. The 
single largest shareholder in Nobia, Nordstjernan AB, represented 
20.8 per cent of the number of votes for all shares.

Nobia’s lenders have prepared a clause that may entail the termi-
nation of all loans if the control of the company were to be signifi-
cantly altered. If any one party, or jointly with other parties (under 
formal or informal forms) gains control of the company, the lenders 
are entitled to terminate all outstanding loans for payment. The 
term “control of the company” pertains to control of more than half 
of the total number of votes or capital or the acquisition of direct 
and decisive influence over the appointment of the Board of Direc-
tors or members of Group management. Control of the company is 
also deemed to arise if a party, alone or jointly with other parties, 
can exercise direct and decisive influence over the company’s finan-
cial and strategic position. If such a situation were to arise whereby 
the control of the company were to be significantly altered, the 

lender and Nobia shall begin negotiations that shall last for a maxi-
mum of 30 days. The aim of these negotiations is to reach an agree-
ment between the lenders and Nobia. If an agreement is not 
reached, the lender is entitled to terminate all outstanding loans for 
immediate payment.

More information on the share and shareholders is presented on 
pages 90–91.

Remuneration guidelines and other employment conditions 
for Group management 2012
The guidelines for 2012 essentially correspond with the proposed 
guidelines for 2013.

Remuneration Committee
The Board of Directors appoints a Remuneration Committee from 
within its ranks. The Committee’s tasks include preparing proposals 
with respect to remuneration for the President, and to reach deci-
sions on remuneration proposals for managers who report directly 
to the President. The Remuneration Committee performs annual 
follow-ups and evaluations of the ongoing variable-remuneration 
programmes, and the programmes completed during the year. The 
Remuneration Committee also monitors and evaluates the applica-
tion of the principles for remuneration and other employment con-
ditions for Group management concerning remuneration structures 
and remuneration levels, and otherwise considers needs for changes. 
Following on from its evaluations, the Remuneration Committee 
stated that remuneration to senior executives in 2012 conformed to 
the remuneration guidelines decided at the 2012 Annual General 
Meeting. In the Remuneration Committee’s opinion, the guidelines 
were appropriate and the application of them was correct. To 
strengthen senior managers’ commitment to and ownership in the 
company, and to attract, motivate and retain key employees in the 
Group, Nobia has implemented long-term performance-based 
remuneration schemes since 2005 following resolutions by each 
Annual General Meeting. The remuneration schemes adopted for 
the years 2005-2011 – of which the 2010 and 2011 schemes are out-
standing – were based on employee share options. A resolution was 
made at the 2012 Annual General Meeting to establish a new long-
term share-based remuneration scheme (“Performance Share Plan 
2012”) based on matching and performance shares, instead of 
employee share options. The Remuneration Committee’s evaluation 
concluded that the conditions established for the Performance Share 
Plan 2012 are deemed to be appropriate and relevant, and in the 
Remuneration Committee’s opinion, there is reason to continue to 
have a long-term share-based remuneration scheme based on the 
same principles as those for the Performance Share Plan 2012.

Proposal on remuneration guidelines and other employment 
conditions for Group management 2013
The Board of Directors of Nobia AB proposes that the 2013 Annual 
General Meeting decide on the following proposal pertaining to 
guidelines for determining remuneration and employment conditions 
for the President and other members of Group management. 
Group management currently comprises eleven individuals. Basing its 
opinion on, for example, the evaluation performed by the Remuner-
ation Committee, the Board believes that the proposed proposal on 
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remuneration guidelines and other employment conditions for 
Group management – which essentially conform to those guidelines 
adopted by the 2011 Annual General Meeting – represents an 
appropriate balance between fixed cash salary, variable cash salary, 
long-term share-based remuneration, pension conditions and other 
benefits. Nobia’s policy stipulates that total remuneration shall corre-
spond to market levels. A continuous international position evalua-
tion is performed to ensure the market levels in each country. Mem-
bers of Group management receive both a fixed and a variable 
salary portion. The fundamental principle is that the variable salary 
portion may amount to a maximum of 30 per cent of fixed annual 
salary. The exception to this principle is the President whose variable 
salary portion may amount to a maximum of 50 per cent of fixed 
annual salary. Exceptions may also be made for other senior execu-
tives following a decision by the Board. The variable salary portion is 
normally divided between several targets, such as the Group’s earn-
ings, earnings in the business unit for which the manager is responsi-
ble and individual/quantitative targets. The variable salary portion is 
based on a period of service of one year. The targets for the Presi-
dent are determined by the Board. The targets for other senior 
executives are determined by the President following recommenda-
tions from the Board’s Remuneration Committee. In the event of a 
maximum outcome, which presupposes that all bonus-related tar-
gets are fulfilled, the variable salary costs for Group management are 
estimated to amount to approximately SEK 10,700,000 (excluding 
social security contributions). The calculation is based on the current 
composition of Group management. Members of Group manage-
ment are entitled to a pension under the ITP system or equivalent. 
The age of retirement is 65. In addition to the ITP plan, members of 
Group management are entitled to an increased occupational pen-
sion premium on salary portions amounting to more than 30 basic 
amounts. Employment contracts for Group management include 
provisions regulating remuneration and termination of employment. 
In accordance with these agreements, employment may usually be 
terminated at the request of the employee with a period of notice 
of six months and at the request of the company with a period of 
notice of 12 months. Following decisions taken at the Annual Gen-
eral Meeting, the Group implemented an annual employee share 
option scheme in the period 2005–2011. Within the framework of 
each scheme, employee share options were allotted free of charge, 
but exercising the options is conditional on a rising scale based on 
the average increase in earnings per share during a three-year vest-
ing period. The vesting periods for the 2005 to 2009 schemes have 
expired and for the 2010 and 2011 schemes the earnings trend 
determines the number of employee share options that may be 
exercised of the total number of allotted employee share options. 
The 2010 employee share option scheme encompasses a total of 
104 senior executives, including Group management. The 2011 
employee share option scheme encompasses a total of 105 senior 
executives, including Group management. The employee share 
options may lead to costs for the Nobia Group in the form of social 
security contributions when the options are exercised and account-
ing costs as stipulated in IFRS 2, in accordance with the figures 
reported at the 2010 and 2011 Annual General Meetings. The social 
security contributions are estimated at approximately 20 per cent of 
the growth in value of the employee share options. However, the 

employee share options allotted under the 2010 scheme will not be 
utilised, since the performance targets for this scheme were not 
achieved, which is why the scheme will not lead to any costs.

A resolution was made at the 2012 Annual General Meeting to 
establish a new long-term share-based remuneration scheme (“Per-
formance Share Plan 2012”) for about 100 individuals comprising sen-
ior executives and senior managers at the Nobia Group. The Perfor-
mance Share Plan 2012 is based on the participants investing in Nobia 
shares that are “locked into” the plan. Each Nobia share invested in 
under the framework of the plan entitles the participant, following a 
vesting period of about three years and provided that certain condi-
tions are fulfilled, to allotment (for no consideration) of matching and 
performance shares in Nobia. The conditions are linked to the parti
cipant’s continued employment and ownership of invested shares,  
as well as fulfilment of a financial performance target. The Board is 
entitled to deviate from the guidelines described above if the Board 
finds that particular reasons warrant this in a specific case.

The Board has proposed that the 2013 Annual General Meeting 
resolve on a new share-based long-term remuneration scheme  
(“Performance Share Plan 2013”). The Performance Share Plan 2013  
is based on the participants investing in Nobia shares that are “locked 
into” the plan. Each Nobia share invested in under the framework of 
the plan entitles the participant, following a vesting period of about 
three years and provided that certain conditions are fulfilled, to allot-
ment (for no consideration) of matching and performance shares in 
Nobia. The conditions are linked to the participant’s continued 
employment and ownership of invested shares, as well as fulfilment of 
a financial performance target. The estimated costs for the plan for 
the President and Group management are based on the accounting 
policies in accordance with IFRS 2 and given a share price of SEK 36.50 
amount to approximately SEK 10.4 million. This figure includes costs 
for social security contributions. The costs are distributed over the 
three-year qualification period. The Board is entitled to deviate from 
the guidelines described above if the Board finds that particular rea-
sons warrant this in a specific case.

Proposed appropriation of profits

The following profits in the Parent Company are at the disposition 
of the annual General Meeting:

Share premium reserve 52,225,486
Unappropriated profit brought forward 1,773,987,930
Net profit for the year 98,256,595
Total SEK 1,924,470,011

The Board of Directors proposes that all profits at the disposition 
of the Annual General Meeting be appropriated as follows:

Dividend of SEK 0.50 per share to be paid  
to shareholders   83,565,579
To be carried forward 1,840,904,432
Total SEK    1,924,470,011

The Board of Directors proposes a dividend of SEK 0.50 (0) per 
share for the 2012 fiscal year.

The Board proposes Tuesday, 16 April 2013 as the record day. If 
the Annual General Meeting resolves in accordance with the Board’s 
proposal, the dividend is expected to be paid through Euroclear 
Sweden AB on Friday, 19 April 2013.
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my kitchen dream
When Sophie Crommelink, who lives in Lille, France, was going to reno-
vate and replace her old kitchen fittings, her idea was to create a space 
with a chic bistro-like atmosphere. Black is one of her favourite colours 
and she decided on polished panels and doors. She enjoys being in her 
new kitchen – it is like she has a brand new room that can be used for so 
many different purposes. She can do the household chores, drink tea, talk 
on the phone and work on her laptop. The design and choice of materials 
feel personal and modern.
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Hygena City

”I just love my new  
black, bistro kitchen”

Sophie Crommelink 1 Marketing Hygena 
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RISKS AND RISK MANAGEMENT
Nobia is exposed to both commercial and financial risk. Commercial risks can be divided into strategic, 
operating and legal/political risks. Financial risks are attributable to currencies, interest rates, liquidity, 
borrowing credit granting, financial instruments and pensions.

All business operations are associated with risks. Risks that are well 
managed can create opportunities, whereas risks that are not man-
aged correctly may lead to damage and losses. The aim of Nobia’s 
risk management is to create awareness of risks and consequently 
limit, control and manage them, while safeguarding business oppor-
tunities and strengthening profitability.

Identified material risks are managed on an ongoing basis at all lev-
els in Nobia and in strategic planning. The Board of Directors is 
responsible to the shareholders for the company’s risk management. 
Company management regularly reports on risk issues to the Board.

Strategic risks
Corporate-governance and policy risks
Corporate-governance and policy risks are managed by Nobia con-
tinuously developing its internal control. The internal dissemination 
of appropriate information is ensured through the company’s man-
agement systems and processes. A more detailed description is pro-
vided in the Group Management section of the Corporate Govern-
ance Report on page 38.

Business-development risk
Risks associated with business development, such as major structural 
changes, are managed by the Group’s central change programme 
and by specific project groups organised for the various projects. 
Continuous follow-ups are carried out compared with plans and 
expected outcomes. More long-term risks are initially addressed by 
the Board in its Group strategy planning. In conjunction with this, 
Nobia’s business development is evaluated and discussed based on 
external and internal considerations.

Operating risks
Market and competition
Nobia operates in markets exposed to competition and mature 
markets, which means that underlying demand in normal market cir-
cumstances is relatively stable. However, price competition remains 
intense despite several players in the UK, for example, exiting the 
market in 2011 after experiencing financial difficulties. Intensified 
competition and a weak economy in France in 2012 had a negative 
impact on demand.

Demand for Nobia’s products is influenced by trends in the hous-
ing market, whereby housing prices, the number of property trans-
actions and access to financing for housing are key conditions. It is 
estimated that four-fifths of the European kitchen market comprises 
renovation purchases and one-fifth new builds. Nobia’s strategy is 
based on large-scale product supply, product development and the 
utilisation of the positioning of the Group’s strong brands in the vari-
ous markets and sales channels. Nobia’s various offerings are also 

based on the strategy of offering added value to customers in the 
form of complete solutions with accessories and installation.

Market risks in 2012 increased in France where demand for kitch-
ens weakened compared with 2011. The market trend in the UK 
region was negative but at a lower rate than the weak performance 
in 2011. In the Nordic region, the trend in the professional market 
was positive with a slight weakening towards the end of the year, 
whereas the consumer market was weak for the entire year. Nobia 
has a structured and proactive method for following demand fluctu-
ations. Robust measures and the cost-saving programme for adjust-
ing capacity have proven that Nobia can adjust its cost level when 
demand for the Group’s products falls. In 2012, Nobia continued to 
increase its prices where possible, which had a positive impact on 
net sales compared with 2011.

Customers
Kitchens to end-consumers are sold through almost 625 specialised 
kitchen stores and through DIY stores, furniture stores and other 
retailers. Conducting sales through own and franchise stores is a 
deliberate strategy to influence the kitchen offering that will allow 
for such advantages as co-ordination of the Group’s supply chain.  
A higher percentage of own stores will entail a larger share of fixed 
costs, which increases risk but also provides more opportunities for 
Nobia to profile its concepts with greater added value. Another risk 
is that retailers are unable to fulfil their commitments under estab-
lished contracts, which may have a negative effect on sales.

Sales to professional customers, also known as project sales, are 
sold directly to regional and local construction companies via a special-
ised sales organisation or directly through the store network. Concen-
trating on these large separate customers entails an elevated risk of 
losing sales if a large customer is lost as well as increased credit risk.

Supply chain
A total of about 60 per cent of Nobia’s 2012 cost structure com-
prises variable costs (raw materials, components, accessories), about 
30 per cent semi-variable costs (personnel costs, marketing and 
maintenance) and about 10 per cent fixed costs (rents, depreciation, 
insurance). The division of costs is relatively equal between the pri-
mary markets, except that the UK and France have a slightly higher 
percentage of fixed costs due to their extensive store networks.

Nobia’s proprietary production mainly comprises the production 
and assembly of cabinets and doors, together with purchased com-
ponents.

In 2012, Nobia purchased materials and components valued at 
approximately SEK 5.1 billion, of which about 15 per cent pertained 
to raw materials (such as chipboard), about 60 per cent components 
(such as handles and hinges) and about 25 per cent goods for resale 
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(such as appliances). The underlying raw materials that the Group  
is primarily exposed to are wood, steel, aluminium and plastics. Cost 
variations can be caused by changes in the prices of raw materials  
in the global market or the company’s suppliers’ ability to deliver. 
Nobia’s sourcing organisation works closely with its suppliers to 
ensure efficient flows of materials. Average market prices of raw 
materials fell slightly in 2012. Compared with 2011 the cost of chip-
board, for example, was about 5 per cent lower in the Nordic and 
Continental Europe regions and unchanged in the UK region. The 
Group’s sourcing and production are continuously evaluated to 
secure low product costs.

Property risks in the form of loss of production, for example, in 
the event of a fire at manufacturing units, are minimised by Nobia 
conducting annual technical risk inspections jointly with the Group’s 
insurers and the risk consulting firm AON, that reports on devia-
tions from Nobia’s “Standard for Loss-Prevention Measures.” Pre-
ventive measures are continuously implemented to reduce the risk 
of disruptions in the operations.

Restructuring measures
Nobia’s ability to increase profitability and returns for shareholders 
is heavily dependent on the Group’s success in developing innovative 
products, maintaining cost-efficient manufacturing and capitalising on 
synergies. Managing restructuring measures is a key factor in main-
taining and enhancing Nobia’s competitiveness. In 2012, the Group’s 
product-range development, production and sourcing continued to 
be co-ordinated. The brand portfolio and commercial strategy were 
also evaluated. The strategic direction is described in more detail on 
pages 8–13. The implementation of these plans entails operating 
risks, which are addressed every day in the ongoing change process. 
Restructuring is a complex process that requires the management of 
a series of different activities and risks.

Restructuring costs in 2012 primarily related to the impairment of 
goodwill and fixed assets, but also cost-savings programmes for 
adapting the organisation to demand, store refurbishments and costs 
for introducing the Group-wide range.

Human capital risks
Nobia endeavours to be an attractive employer, which is a key suc-
cess factor. To ensure availability of and skills development for moti-
vated employees, manager sourcing and managerial development is 
administered by a central unit at Nobia.

Political and legal risks
Nobia’s products are encompassed by international and local regula-
tions regarding environmental impact and other effects arising in the 
production and transportation of kitchens, for example, the release 
of exhaust fumes and emissions, noise, waste and safety. Nobia works 
continuously with its operations to adjust to the necessary expecta-
tions and requirements. The company is well aware of the demands 
in these areas for the near future and, provided that they do not sig-
nificantly change, the current products and ongoing development 
activities are deemed to be sufficient to meet such requirements.

Changes in local tax legislation in the countries in which Nobia con-
ducts operations may affect demand for the company’s products. Sub-
sidies for new builds and/or refurbishment or changes to the taxation 
of residential properties may influence trends in demand. The tax 

deductions on the labour for home renovations have, for example, 
had a positive effect on demand in several of the Nordic countries.

Financial risks
In addition to strategic and operating risks, Nobia is exposed to a 
variety of financial risks. The most significant financial risks are related 
to currencies, interest rates, liquidity, borrowing and credit granting, 
financial instruments and pensions. All of these risks are managed in 
accordance with the finance policy, which has been adopted by the 
Board. For further information regarding financial risks and a sensi-
tivity analysis, refer to Note 2 Financial risks on page 59.

Changes in value in balance sheet
In addition to the financial risks that are regulated in the finance  
policy adopted by the Board, there is also the risk of changes in value 
in the balance sheet. 

A structure work model is applied to testing the value of assets 
and liability items in the balance sheet.

Impairment testing of goodwill
Nobia’s balance sheet includes acquisition goodwill totalling SEK 
2,102 million (2,681). The value of this asset item is tested annually 
and more often if there is any indication of an impairment require-
ment. In 2012, goodwill was impaired in the following amounts: SEK 
492 million (–) pertaining to Hygena, SEK 14 million (–) pertaining to 
Optifit and SEK 7 million (–) pertaining to HTH, which was charged 
to operating profit. For a more detailed description, refer to Note  
1 Significant Accounting Policies on page 54 and Note 14 Intangible 
assets on page 67.

Calculation of pension liabilities
Nobia’s balance sheet includes pension liabilities of SEK 529 million 
(565) that pertain to defined-benefit pension plans in the UK, Ger-
many, Norway and Sweden. All pension plans are calculated every 
year by actuaries in accordance with IAS 19. Unrecognised actuarial 
losses in the Group on 31 December 2012 amounted to SEK 290 
million. In the first quarter of 2013, this amount will, in accordance 
with the revised IAS 19, increase pension liabilities and after tax will 
negatively impact shareholders’ equity by SEK 223 million. For a 
more detailed description, refer to Note 1 Significant Accounting 
Policies on page 54 and Note 25 Provisions for pensions on page 73.

Deferred tax assets
The Group’s loss carryforwards for which deferred tax assets were 
recognised in the amount of SEK 187 million (226). The taxable 
profit in the parts of the Group that generate tax-loss carryforwards 
is expected to improve in future years. The Group’s restructuring 
measures over the past years are generating cost savings that are 
expected to result in a marked improvement in earnings. There is a 
risk that it will not be possible to utilise portions of the carrying 
amount of deferred tax assets against taxable surpluses in the future. 
In 2012, impairment of deferred tax assets of SEK 49 million (–) per-
taining to Hygena was charged to net profit for the year. This 
amount is recognised in the consolidated income statement on the 
tax line. For further information about tax, refer to Note 26 
Deferred tax on page 75 and Note 1 Significant Accounting Policies 
on page 54.
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CORPORATE GOVERNANCE
Nobia AB is a Swedish public limited liability company domiciled in Stockholm, Sweden. The company 
is the Parent Company of the Nobia Group. The basis for the control of the Group includes the 
Swedish Corporate Governance Code, the Articles of Association, the Swedish Companies Act and 
the regulations issued by the NASDAQ OMX Stockholm.

Nobia has applied the Swedish Corporate Governance Code (the 
Code) since 1 July 2005 and in 2012, the company had no deviations 
to report. Nobia also applies the Swedish annual accounts act con-
cerning the company’s corporate governance reporting. Nobia mon-
itors developments in the area of corporate governance and contin-
uously adapts its corporate-governance principles to create value for 
its owners and other stakeholders. No violations of applicable stock 
exchange regulations were reported.

2012 Annual General Meeting
The right of shareholders to make decisions concerning the affairs of 
Nobia is exercised at the Annual General Meeting. A notice convening 
the Annual General Meeting is issued pursuant to the Swedish Com-
panies Act and the company’s Articles of Association. The 2012 
Annual General Meeting was held on 11 April at Summit, Grev Ture-
gatan 30 in Stockholm. 116 shareholders participated in the 2012 
Annual General Meeting, representing 67 per cent of the capital and 
votes in Nobia. The Board of Directors, members of Group manage-
ment and auditors were present at the Meeting. Board Chairman 
Johan Molin was elected Chairman of the Meeting. In accordance with 
the Board of Directors’ recommendation, the Annual General Meet-
ing resolved that no dividends be paid for the 2011 fiscal year. The 
decision was motivated by the fiscal year’s weak earnings after tax and 
aimed at strengthening the financial position of the company and the 
Group in the light of the market trends and future restructuring meas-
ures. The Meeting also adopted the proposals that the number of 
Board members should be eight without any deputy members, the 
fees to be paid to the Board and the Board Chairman, and the election 
of Board members and auditors. Lilian Fossum Biner was elected a 
new Board member. Lotta Stalin declined re-election. All other Board 
members were re-elected and Johan Molin was re-elected Board 
Chairman. The Annual General Meeting resolved in accordance with 
the Board of Directors’ proposal to authorise the Board of Directors 
to make decisions concerning acquisitions and sales of treasury shares.

The complete minutes from the Annual General Meeting are 
available on Nobia’s website at www.nobia.com.

Individual shareholders wishing to have a specific matter 
addressed by the Annual General Meeting can do so by submit a 
request to the Board in good time prior to the Meeting, to the 
address published on the Group’s website.

Articles of Association
Nobia’s Articles of Association regulate such matters as the focus of the 
operations, information about share capital and how notification of the 
Annual General Meeting is to take place. The full text of the Articles of 
Association is available from the Nobia website, www.nobia.com.

On 31 December 2012, the share capital in Nobia AB amounted 
to SEK 58,430,237 divided between 175,293,458 shares. All of the 

shares are of the same class. The share’s quotient value is SEK 0.33. 
All shares, except for bought-back treasury shares, entitle owners to 
a share of the company’s assets and profit. The Nobia share and 
ownership structure are described in more detail on pages 90–91.

Nomination Committee
In accordance with the principles for the composition of the Nomination 
Committee adopted at the 2008 Annual General Meeting, the Chair-
man of the Board is responsible for convening the company’s four larg-
est shareholders not later than the end of the third quarter, each of 
whom are offered an opportunity to appoint one member of the Nom-
ination Committee. Should any of the four largest shareholders refrain 
from appointing a member, the next largest owner shall be presented 
with the opportunity to appoint a member. Should more than one 
shareholder refrain from its right to appoint a member of the Nomina-
tion Committee, only the next eight largest owners shall be asked to 
appoint a member, unless more than these eight largest shareholders 
need be asked in order for the Nomination Committee to comprise at 
least three members. In addition, the Chairman of the Board may be 
appointed as a member of the Nomination Committee. In accordance 
with the Code, the Nomination Committee should be chaired by an 
owner representative. The tasks of the Nomination Committee are to 
submit proposals to the Annual General Meeting on the election of the 
Board of Directors, the Chairman and auditors, on fees for the Board of 
Directors, the Chairman and auditors and on the Chairman of the 
Annual General Meeting. In addition, the Nomination Committee shall 
submit proposals to the Annual General Meeting on decisions for the 
principles of the composition of the Nomination Committee.

Prior to the 2013 Annual General Meeting, the members of the 
Nomination Committee, representing approximately 53 per cent of 
capital and votes, comprised Tomas Billing, (Nomination Committee 
Chairman) Nordstjernan, Fredrik Palmstierna, Latour, Björn Franzon, 
Swedbank Robur Funds and Ricard Wennerklint, If Skadeförsäkring 
and, following a decision by the other members of the Nomination 
Committee, Board Chairman Johan Molin. No remuneration is paid 
to the Committee members.

The Nomination Committee held four minuted meetings prior to 
the 2013 Annual General Meeting. Based on the company’s strategy 
and priorities, the Nomination Committee’s work included an evalu-
ation of the results of the Board of Directors’ own evaluation, its size 
and structure and the election of an auditor.

The Nomination Committee’s proposals prior to the 2013 Annual 
General Meeting are incorporated in the notice of the Annual Gen-
eral Meeting, which was published on Nobia’s website on 12 March 
2013. The principles for the composition of the Nomination Com-
mittee and the Nomination Committee’s reasons for proposing the 
election of the Board of Directors and so forth are also available at 
www.nobia.com.
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Shareholders are welcome to contact the Nomination Commit-
tee and submit proposals via post to Nobia AB, Valberedningen, Box 
70376, SE-107 24 Stockholm, Sweden.

Work of the Board of Directors
In accordance with Nobia’s Articles of Association, the Board is, to 
the extent appointed by the General Meeting, to comprise not 
fewer than three and not more than nine members, with not more 
than three deputy members. The 2012 Annual General Meeting 
resolved that the Board was to comprise eight members with no 
deputy members. The Board also includes two members, with two 
deputy members, who are appointed by employees’ organisation in 
accordance with the Swedish Board Representation (Private Sector 
Employees) Act. The Code also contains certain requirements 
regarding the composition of the Board of Directors, for example, 
the majority of the Board members elected by the Annual General 
Meeting shall be independent in relation to the company and com-
pany management. Furthermore, at least two of these Board mem-
bers shall also be independent in relation to the company’s largest 
shareholders. Nobia’s Board of Directors fulfils these requirements. 
The President is proposed as a member of the Board proposed to 
the 2013 Annual General Meeting. This has been the case in earlier 
years, except for 2010 when the President decided to retire. Other 
executives in the company participate at Board meetings to make 
presentations and to serve as secretary. The Board held eight sched-
uled meetings during the 2012 fiscal year.

The work of the Board of Directors follows a fixed agenda for 
each Board meeting, including such matters as business status, invest-
ments, budget, interim reports and annual accounts. The Chairman 
leads and delegates the work of the Board and ensures that matters 
not included in the fixed agenda are addressed. The Board’s work is 
also regulated by the rules of procedure adopted annually by the 
Board governing the distribution of duties between the Board and 
the President. The rules of procedure include a calendar schedule 
with accompanying checklists. In 2012, the strategy of achieving the 
Group’s operating margin targets of 10 per cent continued to 
receive a great deal of focus in the Board of Directors’ work. Issues 
relating to brands, range, production consolidation and supply chain 
were key components of these efforts. Issues surrounding the 
cost-saving programme to address lower sales volumes were dealt 
with during the year. In the summer of 2012, the Board of Directors 
visited Nobia’s plants in France. The Board members are presented 
on pages 40–41. Attendance at Board meetings is shown in the table 
on page 39.

The work of the Board in 2012 was evaluated by all Board members 
completing a number of questions specifically related to the Board’s work. 
The members’ responses were compiled and subsequently presented and 
discussed by the Board. The Board decided that the same evaluation 
method would be employed for the forthcoming year. The Board also 
evaluates the President on an ongoing basis throughout the year.

The Board does not have a separate audit Committee. Instead, con-
trol issues to be discussed by such a Committee are managed by the 
Board in its entirety, except for the President who does not participate 
in these issues. Accordingly, the Board can monitor significant issues 
regarding the company’s financial reporting and its internal control, and 
risk management of financial issues. The same applies to significant 
issues related to the audit of the annual report and consolidated finan-

cial statements and the impartiality and independence of the auditors. 
To ensure that the Board’s information requirements are met in this 
respect, the company’s auditors report to the Board at least three 
times a year. Part of the auditors’ presentation of information to the 
Board takes place in the absence of the company’s executives. The 
form in which these reports are to be prepared is documented in the 
Board’s rules of procedure. Furthermore, the Board assists in the 
preparation of the Nomination Committee’s proposals for the Annual 
General Meeting’s decision regarding the election of auditors.

One occasion is primarily devoted to the planning of the year’s 
audit. In the hard-close audit at the end of September, the company’s 
processes for internal control are also addressed. Finally, reporting is 
received in conjunction with the adoption of the annual accounts. In 
addition, the auditors also present an annual account of the consult-
ing assignments that have been performed by the audit firm.

In April 2012, the auditors presented and discussed the focus and 
scope of the audit, which also took particular consideration of the risk 
perspective regarding internal control. At the meeting in October, the 
auditors reported on the control self-assessment and IT-audit that 
the company’s commercial units perform annually. Also at this meet-
ing, the auditors presented their observations from the hard-close 
audit. The examination of the annual accounts for 2012 was pre-
sented at the Board meeting in February 2013.

In 2012, the Group’s CFO served as the Board of Directors’ secretary.
On 1 September 2012, Bodil Eriksson stepped down from the 

Nobia Board at her own request.

Remuneration Committee
The Board appoints a Remuneration Committee from within its 
ranks, which for the period from the 2012 Annual General Meeting 
until the 2013 Annual General Meeting comprised Johan Molin 
(Chairman), Fredrik Palmstierna and Nora Førisdal Larssen. The 
Committee’s task is to prepare proposals to the Board relating to 
the remuneration and employment terms for the President. The 
Committee also has the task of making decisions on the President’s 
proposals regarding remuneration and other employment terms for 
the managers who report to the President. Furthermore, the Com-
mittee submits proposals to the Annual General Meeting regarding 
principles for remuneration and other employment terms for senior 
executives and monitors and evaluates the ongoing programmes for 
variable remuneration to senior executives, and the programmes 
concluded during the year, and the implementation of the Annual 
General Meeting’s decision on guidelines for remuneration to senior 
executives. The Committee held three meetings during the year.

Remuneration to senior executives
The members of Group management receive both fixed and vari
able remuneration. The basic principle is that the variable remunera-
tion may comprise a maximum of 30 per cent of fixed annual salary. 
The exception is the President whose variable salary portion may 
total a maximum of 50 per cent of fixed annual salary. Exceptions 
may also be made for senior executives following decisions by the 
Board. The variable salary portion is normally divided between sev-
eral targets, for example, the Group’s earnings, earnings in the busi-
ness unit for which the manager is responsible and individual/quanti-
tative targets. The variable salary portion is based on an earnings 
period of one year. The targets for the President are established by 
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the Board. The targets for the other senior executives are estab-
lished by the President following recommendations by the Board’s 
Remuneration Committee.

In the period 2005-2011, Nobia implemented long-term employee 
share option schemes for senior managers. These schemes encom-
passed about 100-200 managers and employees every year. The 
Remuneration Committee’s follow-ups and monitoring of the 
Group’s former employee share option scheme indicated a need  
for a slight structural change. The 2012 Annual General Meeting 
resolved to introduce a new share-based remuneration scheme 
based on matching and performance shares (“Performance Share 
Plan 2012”). Unlike the former scheme, this Plan requires that  
participants acquire shares in Nobia. The remuneration schemes  
are described in more detail in the “Financial overview” of the  
Board of Directors’ report on page 30. The remuneration and  
benefits of senior executives are described in Note 4 on page 62.

Group management
Group management, refer to page 42, holds regular Group- 
management meetings led by the President. The President and  
the CFO meet the management group of each business unit at  
local management meetings three times a year.

Auditors
KPMG AB was elected as the company’s auditor for a mandate 
period of one year until the conclusion of the 2013 Annual General 
Meeting. The Auditor in Charge is Authorised Public Accountant 
Helene Willberg. KPMG AB with Helene Willberg as Auditor in 
Charge is proposed for re-election at the 2013 Annual General 
Meeting. The interaction of the auditors with the Board is described 
above. Nobia’s purchases of services from this firm, in addition to 
audit assignments, are described in Note 6, page 66.

The Board’s description of internal control and risk management 
systems regarding the financial reporting for the 2012 fiscal year
The Board of Directors is responsible for the internal control of the 
company in accordance with the Swedish Companies Act and the 
Code. This description has been prepared in accordance with Chap-
ter 6, Section 6, second paragraph, second point of the Swedish 
Annual Accounts Act, and is thereby limited to the internal control 
and risk management of the financial reporting. The description of 
the Group’s internal control and risk management systems also 
includes the description of the company’s systems.

Control environments and governance documents
The structure of Nobia is organised so that the first stage of the 
value chain, sourcing/purchasing, production and logistics have 
Group-wide management functions. The main task of these opera-
tions units is to capitalise on the opportunities of economies of scale 
that exist in each individual area. The commercial units are respon
sible for developing Nobia’s sales channels and brands in line with 
Nobia’s strategy.

The basis for the internal control of financial reporting is the con-
trol environment that comprises the company’s organisation, decision- 
making procedures, authority and responsibility, as documented and 
communicated in governance documents such as internal policies, 
guidelines, manuals and codes. Examples include the division of 

responsibility between the Board on the one hand and the President 
and other bodies established by the Board on the other, as well as 
instructions for attestation rights, accounting and reporting.

The documentation concerning principles and methods for 
reporting, internal governance, controls and monitoring are col-
lected in Nobia’s financial & administration Manual. This Manual is 
available to all relevant employees on the Nobia intranet.

Each unit manager is ultimately responsible for maintaining a high 
level of internal control, and the finance manager at each unit is 
responsible for following up and ensuring daily compliance with 
Nobia’s accounting procedures and policies. These instructions are 
included in the aforementioned manual. All finance managers from 
the various units meet once a year to discuss various topics relevant 
to financial reporting.

Risk management
The Group has introduced methods for risk assessment and risk 
management to ensure that the risks to which the Group is exposed 
are managed within the established frameworks. The risks identified 
concerning financial reporting are managed in the Group’s control 
structure and are monitored and assessed continuously. One of the 
tools used for this purpose is self-assessment, a process that is per-
formed by local management groups and evaluated annually accord-
ing to established procedures. Risk assessments are described in 
more detail on pages 34–35.

Financial information
The Group has established information and communication channels 
in order to support the completeness and accuracy of the financial 
reporting, for example, through governance documents in the form 
of internal policies, guidelines, manuals and codes regarding the 
financial reporting applied by the appropriate employees.

The Group monitors compliance with these governance docu-
ments and measures the efficiency of control structures.

In addition, the Group’s information and communication channels 
are monitored to ensure that these channels are appropriate for the 
financial reporting. Furthermore, the Group has developed check-
lists to ensure compliance with the disclosure requirements in the 
financial statements.

Monitoring by the Board
The outcome of the Group’s risk assessment and risk management 
processes is addressed each year by the Board, which ensures that 
these processes include all material areas and provide balanced 
guidelines for the various executives.

The Board receives periodic financial reports and each Board 
meeting addresses the company’s and Group’s financial position.

The Group’s internal control function, which is an integrated part 
of the central finance function, monitored viewpoints that emerged 
during the year from the internal control self-assessment at some of 
the larger units. The results of these reviews, the measures to be 
taken and their status are reported to the Board.

Nobia does not currently have an internal audit function. The 
Board has discussed this matter and found the existing monitoring 
and assessment structure of the Group to be satisfactory. External 
services may also be engaged in the context of certain special exami-
nations. This decision is reviewed annually.
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BOARD OF DIRECTORS IN 2012

Board meetings,  
8 meetings intotal

Remuneration 
Committee,  

3 meetings in total
Year  

of birth

Board  
member 

since Nationality Independence

Johan Molin Chairman 8       3 1959 2010 Swedish Dependent4)

Morten Falkenberg President and CEO 8 1958 2011 Danish Dependent5)

Lilian Fossum Biner1) Board member 5 1962 2012 Swedish Independent

Bodil Eriksson2) Board member 3 1963 2003 Swedish Independent

Rolf Eriksen Board member 6 1944 2010 Danish Independent

Nora Førisdal Larssen Board member 8                   3 1965 2011 Norwegian Dependent4)

Thore Olsson Board member 8 1943 2007 Swedish Independent

Lotta Stalin3) Board member 1 1954 2007 Swedish Independent

Fredrik Palmstierna Board member 8       3 1946 2006 Swedish Dependent4)

Per Bergström Employee representative 8 1960 2000 Swedish

Olof Harrius Employee representative 8 1949 1998 Swedish

Marie Nilsson6) Employee representative 8 1973 2007 Swedish

Patrik Falck6) Employee representative 8 1965 2011 Swedish

1) Board member from 11 April 2012
2) Left Board on 1 September 2012
3) Board member until 11 April 2012
4) Dependent in relation to major shareholders
5) President
6) Deputy

OVERVIEW OF GOVERNANCE AT NOBIA

Finance
IT & Change programs

HR
Marketing

Continental Europe 
region

UK 
region

Production & Logistics

President and CEO

Nordic 
region

Support functions Business units Production units

Product & Sourcing

NOBIA’S ORGANISATION

Auditors Board of Directors Remuneration Committee

Internal Control President and 
Group management Sta� functions

Shareholders through 
the AGM

Nomination Committee

Operational and 
commercial units

Key external regulatory frameworks:

• The Swedish Companies Act
• �IFRS and the Swedish Annual Accounts Act
• �NASDAQ OMX Stockholm’s issuer rules
• �Swedish Corporate Governance Code, 

www.corporategovernanceboard.se

Key internal regulatory frameworks:

• Articles of Association
• �The Board’s rules of procedure and 

instructions on the distribution of duties 
between the Board and President,  
internal policies, guidelines, manuals, 
codes and checklists

• Nobia financial & administration Manual
• Risk management processes
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1 3 5

Johan Molin  1.
Born 1959. B.Sc. Business Administration.  
President and CEO of ASSA ABLOY. Chairman 
of the Board since 2011.
Board member since 2010. Dependent in  
relation to major shareholders.
Board assignments: Board member of ASSA 
ABLOY.
Previous employment: CEO of Nilfisk-Advance 
and Head of division at Atlas Copco.
Holding in Nobia: 283,051 shares, 400,000 call 
options.

Morten Falkenberg  2.
Born 1958, B.Sc. Business Administration.  
President and CEO of Nobia.
Board member since 2011.
Board assignments: Board member of Velux Group.
Previous employment: Executive Vice President 
and Head of Floor Care and Small Appliances at 
Electrolux, senior positions in TDC Mobile and 
the Coca-Cola Company.
Holding in Nobia: 339,664 shares (private and 
occupational pension), 500,000 call options 
 and 105,000 employee share options.
Holding in related companies: –

Nora Førisdal Larssen  3.
Born 1965. B.Sc. Business Economics, MBA.  
Senior Investment Manager at Nordstjernan. 
Board member since 2011. Dependent in  
relation to major shareholders.
Board assignments: Chairman of Etac and Emma 
S, Board member of Ekornes and Filippa K. 
Previous employment: Product Line manager at 
Electrolux and Partner in McKinsey & Co. 
Holding in Nobia: 5,000 shares.

Lilian Fossum Biner  4.
Born 1962. Board member since 2012. B.Sc. 
Business Administration. Independent.
Board assignments: Board member of Oriflame, 
Retail & Brands, Thule, Givaudan, Melon Fashion 
Group OJSC and a-connect AG.
Previous positions: Vice President and CFO  
Axel Johnsson, Senior Vice President and  
HR Director at Electrolux.
Holding in Nobia: 6,000 shares
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A la Carte Inverno habitare

Thore Ohlsson  5.
Born 1943. President of Elimexo.
Board member since 2007. Independent.
Board assignments: Chairman of Bastec, 
Thomas Frick and Tretorn. Board member of 
Cobra inc., Elite Hotels AB and Puma SE.
Previous employment: President and CEO of 
Aritmos with wholly owned companies 
ABU-Garcia, Etonic Inc., Monark-Crescent, 
Stiga, Tretorn and Puma AG (84%).  
President of Trianon, Etonic Inc. and Tretorn. 
CEO of Tretorn. 
Holding in Nobia: 70,000 shares, 250,000 call 
options.

Fredrik Palmstierna  6.
Born 1946. B.Sc. Business Administration, MBA. 
Board member since 2006. Dependent in  
relation to major shareholders.
Board assignments: Chairman of Investment AB 
Latour. Board member of Securitas, Hultafors, 
Fagerhult, Academic Work and the Viktor  
Rydberg Schools foundation.
Holding in Nobia: 351,338 shares.

Rolf Eriksen  7.
Born 1944.
Board member since 2010. Independent. 
Board assignments: Hennes & Mauritz A/S, 
Royal Copenhagen A/S, Bianco Footwear A/S, 
BoConcept A/S.
Previous employment: President of H&M 
Hennes & Mauritz A/S Denmark and H&M 
Hennes & Mauritz AB Sweden.
Holding in Nobia: 125,000 call options.

Employee representatives

Per Bergström  8.
Born 1960. Employee representative since 
2000. Employed at Marbodal since 1976.  
Board assignments: Board member of  
Tidaholms Energi AB and Elnät AB.
Holding in Nobia: 5,000 call options.

Olof Harrius  9.
Born 1949. Employee representative since 
1998. Employed at Marbodal since 1971. 
Holding in Nobia: 5,000 call options.

Patrik Falck  10.
Born 1965. Deputy Board member.  
Employee representative since 2011.  
Employed at Marbodal since 1986.
Holding in Nobia: –

Marie Nilsson  11.
Born 1973. Deputy Board member.  
Employee representative since 2007.  
Employed at Myresjökök since 2007.
Holding in Nobia: 1,500 call options.

Auditors

KPMG AB
Auditor in Charge, Authorised Public Accountant:
Helene Willberg
Other auditing assignments:
Cloetta, Investor, Thule and Höganäs.
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Born 1958, B.Sc. Business Administration.  
President and CEO of Nobia.
Employed at Nobia since 2010
Previous employment: Executive Vice President 
and Head of Floor Care and Small Appliances 
at Electrolux, senior positions in TDC Mobile 
and the Coca-Cola Company.
Holding in Nobia: 339,664 shares (private and 
occupational pension), 500,000 call options  
and 105,000 employee share options.
Holding in related companies: –

Mikael Norman  2.
Born 1958. CFO.
Employed at Nobia since 2010.
Previous employment: Group controller,  
Electrolux.
Holding in Nobia: 19,360 shares, 100,000 call 
options and 100,000 employee share options.

Ingemar Tärnskär  3.
Born 1961. Executive Vice President and  
Head of Production and Logistics.  
Employed at Nobia since 1998.
Previous employment: Management positions  
at Nobia.
Holding in Nobia: 9,360 shares, 70,000 call 
options and 100,000 employee share options.

Christian Rösler  4.
Born 1967. Executive Vice President and Head 
of Continental European and CEE Professional. 
Employed at Nobia since 2007.
Previous employment: Management positions at 
IKEA Austria.
Holding in Nobia: 100,000 employee share 
options.
 
Peter Kane  5.
Born 1965. Executive Vice President and  
Head of UK Retail.
Employed at Magnet since 1984.
Previous employment: Management positions 
at Magnet.
Holding in Nobia: 23,726 shares and 100,000 
employee share options.

Titti Lundgren  6.
Born 1966. Executive Vice President and  
Head of Group Marketing.
Employed at Nobia since 2012.
Previous employment: President of Natural  
Fragrance of Sweden. Management positions  
at SSL International and Scholl.
Holding in Nobia: –

Jonas Hård  7.
Born 1971. Executive Vice President  
and Head of Change Programmes & IT.  
Employed at Nobia since 2010.
Previous employment: Management positions  
at Vin & Sprit, Maxxium and Electrolux.  
Holding in Nobia: 9,958 shares, 70,000 call 
options and 100,000 employee share options.
 
Lars Völkel  8.
Born 1975. Executive Vice President,  
Luxury Retail & Professional.
Employed at Nobia since 2011.
Previous employment: Senior positions at  
Electrolux and EDS.
Holding in Nobia: 50,000 employee share 
options.

Lars Bay-Smidt  9.
Born 1968. Executive Vice President,  
Nobia Denmark.
Employed at Nobia since 2008.
Previous employment: Senior sales positions at 
HTH Køkkener A/S, Actona Company A/S, 
Bøg Madsen A/S and Gasa Aarhus A/S. 
Holding in Nobia: 40,000 employee share 
options.

Thomas Myringer  10.
Born 1960. Executive Vice President,  
HR Director.
Employed at Nobia since 2003.
Previous employment: Senior HR positions  
in the Skanska Group.
Holding in Nobia: 7,172 shares, 30,000 call 
options and 80,000 employee share options.
 
Dominique Maupu  11.
Born 1963. Executive Vice President,  
Head of Hygena.*
Employed at Nobia since 2013.
Previous employment: Management positions 
Darty, KparK and Lapeyre.
Holding in Nobia: –

* �Took office on 1 February 2013.  
Per Kaufmann held this position in 2012.

1 2

3 4

5 6

7 8

9 10

11
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CONSOLIDATED INCOME STATEMENT

SEK m Note 2011 2012 

Net sales 3 13,114 12,343
Cost of goods sold 4, 7, 10, 11, 25 –8,066 –7,552
Gross profit 5,048 4,791

Selling expenses 4, 7, 10, 11, 25 –4,039 –4,283
Administrative expenses 4, 6, 7, 10, 11, 25 –812 –731
Other operating income 8 51 84
Other operating expenses 9 –64 –135
Operating profit/loss 184 –274

Financial income 12 9 11
Financial expenses 12 –92 –104
Profit/loss after financial items 101 –367

Tax on net profit for the year 13, 26 –16 –156
Net profit/loss for the year from continuing operations 85 –523

Profit/loss from discontinued operations, net after tax 32 –16 –20
Net profit/loss for the year 69 –543

Net profit/loss for the year attributable to:
Parent Company shareholders 70 –544
Non-controlling interest –1 1
Net profit/loss for the year 69 –543

Earnings/loss per share, before dilution, SEK1) 23 0.42 –3.25
Earnings/loss per share, after dilution, SEK1) 23 0.42 –3.25
Earnings/loss per share from continuing operations, before dilution, SEK 23 0.51 –3.13
Earnings/loss per share from continuing operations, after dilution, SEK 23 0.51 –3.13
Number of shares before dilution2) 23 167,131,158 167,131,158
Average number of shares before dilution2) 23 167,131,158 167,131,158
Number of shares after dilution2) 23 167,131,158 167,131,158
Average number of shares after dilution2) 23 167,131,158 167,131,158
1) Earnings/loss per share attributable to Parent Company shareholders.
2) Shares outstanding, less treasury shares.	

SEK m Note 2011 2012

Net profit/loss for the year 69 –543

Other comprehensive income
Exchange-rate differences attributable to  

translation of foreign operations 22 11 –104
Cash-flow hedges before tax 22 –9 11
Tax attributable to hedging reserve for the period 22 2 –3
Other comprehensive income/loss for the year 4 –96
Comprehensive income/loss for the year 73 –639

Comprehensive income for the year attributable to:
Parent Company shareholders 74 –640
Non-controlling interest –1 1
Comprehensive income/loss for the year 73 –639

CONSOLIDATED STATEMENT OF  
COMPREHENSIVE INCOME
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COMMENTS AND ANALYSIS OF INCOME STATEMENT

Depreciation/amortisation of and impairment losses on fixed assets for the year amounted to SEK 1,013 million (448).

Net sales declined 6 per cent to SEK 12,343 million (13,114). For comparable units and adjusted for currency effects, net sales declined 5 per cent.  
The relationship is shown in the table below.									       

2012 2012

Analysis of net sales, % I II III  IV % SEK m

2011 13,114
Organic growth –10 –5 –5 –2 –5 –715
– of which, UK region1) –17 –11 –14 –8 –12 –558
– of which, Nordic region1) 3 3 –2 –1 1 43
– of which, Continental Europe region1) –20 –11 6 3 –6 –191
Currency effect 1 2 –3 –2 0 –56
2012 –9 –3 –8 –4 –6 12,343

1) Organic growth for each organisational region.

Net sales and profit/loss per region

UK  
region

Nordic  
region

Continental  
Europe region

Group-wide  
and eliminations Group

SEK m 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Net sales from external customers 4,480 4,030 5,276 5,232 3,358 3,081 – – 13,114 12,343
Net sales from other regions 1 12 0 1 10 8 –11 –21 0 0
Total net sales 4,481 4,042 5,276 5,233 3,368 3,089 –11 –21 13,114 12,343
Gross profit excluding restruc
turing costs 1,719 1,622 2,019 2,061 1,319 1,253 65 43 5,122 4,979

Gross margin excluding restruc-
turing costs, % 38.4 40.1 38.3 39.4 39.2 40.6 – – 39.1 40.3
Operating profit/loss excluding 
restructuring costs 223 181 462 551 –70 –9 –97 –158 518 565
Operating margin excluding 
restructuring costs, % 5.0 4.5 8.8 10.5 –2.1 –0.3 – – 3.9 4.6

Operating profit/loss 199 93 399 534 –272 –213 –142 –688 184 –274

Operating margin, % 4.4 2.3 7.6 10.2 –8.1 –6.9 – – 1.4 –2.2

Specification of restructuring costs1)

SEK m	 2011 2012

Restructuring costs by function
Cost of goods sold –74 –188
Selling and administrative expenses –235 –595
– of which impairment of goodwill in Hygena – –492
Other income/expenses –25 –56

Total restructuring costs –334 –839

Restructuring costs per region

UK –242) –885)

Nordic –63 –176)

Continental Europe –2023) –2047)

Group-wide and eliminations –454) –5308)

– of which impairment of goodwill in Hygena – –492

Group –334 –839

1) Refers to costs affecting operating profit.
2) Impairment amounted to SEK 3 million and pertained to inventory.
3) Impairment amounted to SEK 29 million and pertained to store fittings and kitchen displays.
4) Impairment amounted to SEK 17 million and pertained to building.
5) Impairment amounted to SEK 16 million and pertained to kitchen displays.
6) Impairment amounted to SEK 11 million and pertained to goodwill, buildings and machinery.
7) Impairment amounted to SEK 71 million and pertained mainly to building and machinery.
8) Impairment amounted to SEK 519 million and pertained to goodwill and building. 
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Quarterly data per region 2011 2012
I II III IV I II III IV

Net sales, SEK m
UK 1,142 1,137 1,108 1,094 973 1,084 967 1,018
Nordic 1,270 1,432 1,192 1,382 1,319 1,481 1,101 1,332
Continental Europe 798 993 811 766 645 888 802 754
Group-wide and eliminations –3 –3 –2 –3 –3 –4 –7 –7

Group 3,207 3,559 3,109 3,239 2,934 3,449 2,863 3,097
 

Gross profit excluding restructuring costs, SEK m
UK 442 430 424 423 387 431 384 420
Nordic 466 553 452 548 500 590 422 549
Continental Europe 316 414 310 279 244 357 334 318
Group-wide and eliminations 16 27 10 12 14 6 8 15
Group 1,240 1,424 1,196 1,262 1,145 1,384 1,148 1,302
 

Gross margin excluding restructuring costs, %
UK 38.7 37.8 38.3 38.7 39.8 39.8 39.7 41.3
Nordic 36.7 38.6 37.9 39.7 37.9 39.8 38.3 41.2
Continental Europe 39.6 41.7 38.2 36.4 37.8 40.2 41.6 42.2
Group 38.7 40.0 38.5 39.0 39.0 40.1 40.1 42.0
 

Operating profit/loss excluding restructuring costs, SEK m
UK 54 57 66 46 27 51 37 66
Nordic 75 159 102 126 106 179 101 165
Continental Europe –34 41 –18 –59 –76 22 42 3
Group-wide and eliminations –24 –16 –24 –33 –35 –47 –38 –38
Group 71 241 126 80 22 205 142 196
 

Operating margin excluding restructuring costs, %

UK 4.7 5.0 6.0 4.2 2.8 4.7 3.8 6.5
Nordic 5.9 11.1 8.6 9.1 8.0 12.1 9.2 12.4
Continental Europe –4.3 4.1 –2.2 –7.7 –11.8 2.5 5.2 0.4

Group 2.2 6.8 4.1 2.5 0.7 5.9 5.0 6.3
 

Operating profit/loss, SEK m
UK 54 52 56 37 27 8 36 22
Nordic 69 148 86 96 106 171 101 156
Continental Europe –22 36 –98 –188 –79 11 17 –162
Group-wide and eliminations –38 –19 –31 –54 –44 –47 –38 –559

Group 63 217 13 –109 10 143 116 –543
 

Operating margin, %
UK 4.7 4.6 5.1 3.4 2.8 0.7 3.7 2.2
Nordic 5.4 10.3 7.2 6.9 8.0 11.5 9.2 11.7
Continental Europe –2.8 3.6 –12.1 –24.5 –12.2 1.2 2.1 –21.5

Group 2.0 6.1 0.4 –3.4 0.3 4.1 4.1 –17.5

Impact of exchange rate (Operating profit)1)

Translation effect Transaction effect Total effect

2011 2012 2011 2012 2011 2012

UK region –15 5 10 20 –5 25
Nordic region –20 –10 35 30 15 20
Continental Europe region 5 0 5 5 10 5

Group –30 –5 50 55 20 50

1) Pertains to effects excluding restructuring costs.
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CONSOLIDATED BALANCE SHEET

SEK m Note 31 Dec 2011 31 Dec 2012

ASSETS
Intangible assets 14
Goodwill 2,681 2,102
Other intangible assets 249 197

2,930 2,299

Tangible fixed assets 15
Land and buildings 975 837
Investments in progress and 
advance payments 20 18
Machinery and other technical 
equipment 792 754
Equipment, tools, fixtures and 
fittings 324 352

2,111 1,961

Interest-bearing long-term 
receivables (IB) 16 5 5
Other long-term receivables 16 54 48
Deferred tax assets 26 456 402
Total fixed assets 5,556 4,715

Inventories
Raw materials and consumables 277 278
Products in progress 82 69
Finished products 486 411
Goods for resale  160 171

1,005 929

Current receivables
Tax assets 88 81
Accounts receivable 2 1,210 941
Derivative instruments 2,18 3 6
Interest-bearing current  
receivables (IB) 1 0
Other receivables 2 81 90
Prepaid expenses and accrued 
income 19 249 207
Assets held for sale 33 71 71

1,703 1,396

Cash and cas h equivalents (IB) 20 152 171
Total current assets  2,860 2,496
Total assets  8,416 7,211
Of which interest-bearing  
items (IB) 158 176

SEK m Note 31 Dec 2011 31 Dec 2012

SHAREHOLDERS’ EQUITY 
AND LIABILITIES
Attributable to Parent Company 
shareholders
Share capital 21 58 58

Other contributed capital 1,459 1,458
Reserves 22 –378 –474
Profit brought forward  2,382 1,838

3,521 2,880

Non-controlling interest  4 5
Total shareholders’ equity  3,525 2,885

Provisions for guarantees 15 14
Provisions for pensions (IB) 25 565 529
Deferred tax liabilities 26 207 161
Other provisions 27 389 288

Liabilities to credit institutions (IB) 2, 28 1,106 936
Other liabilities (IB) 2 0 1
Total long-term liabilities  2,282 1,929

Liabilities to credit institutions (IB) 2 1 0
Overdraft facilities (IB) 2, 20 71 127
Other liabilities (IB) 2 1 0
Advance payments from  
customers 205 223
Accounts payable 2 1,059 860
Current tax liabilities 90 78
Derivative instruments 2, 18 19 6
Other liabilities 2 331 320
Accrued expenses and  
deferred income 29 830 674
Liabilities attributable to assets held 
for sale 33 2 109
Total current liabilities  2,609 2,397
Total shareholders’ equity and 
liabilities  8,416 7,211
Of which interest-bearing  
items (IB) 1,744 1,593

Information on consolidated pledged assets and contingent liabilities is 
provided in Note 31 on page 78.					   
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COMMENTS AND ANALYSIS OF BALANCE SHEET

Goodwill
Information on goodwill, including comments, is provided in Note 14 on 
page 67.

Financing
Net debt declined to SEK 1,417 million (1,586) at the end of the period. A 
positive operating cash flow of SEK 237 million and a positive translation 
difference reduced net debt. The increase in net debt derived from interest 
paid of SEK 54 million and change in pension liabilities of SEK 46 million. The 
debt/equity ratio amounted to 49 per cent at the end of the year (45 per 
cent at the beginning of the year). The increased debt/equity ratio was 
attributable to a decline in shareholders’ equity due to goodwill impairment 
of SEK 513 million. The change in net debt is shown in the table below. 

Analysis of net debt           Group
SEK m 2011 2012

Opening balance 1,510 1,586
Translation differences –5 –32
Operating cash flow –9 –237
Interest 58 54
Change in pension liabilities 32 46
Dividend 0 –
Closing balance 1,586 1,417

The components of net debt are shown in the table below. Unrecognised 
actuarial losses on the pension liability totalled SEK 290 million (losses: 184) 
at the end of 2012.

Components of net debt           Group
SEK m 2011 2012

Bank loans, etc 1,179 1,063
Provisions for pensions 565 529
Leasing 0 1
Cash and cash equivalents –152 –171
Other financial receivables –6 –5
Total 1,586 1,417
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CHANGE IN CONSOLIDATED SHAREHOLDERS’ EQUITY

Attributable to Parent Company shareholders

SEK m
Share 

capital

Other con-
tributed 

capital

Exchange-rate 
differences 

attributable to 
translation  
of foreign  

operations

Cash-flow 
hedges  

after tax

Profit 
brought  
forward Total

Non- 
controlling 

interests

Total  
shareholders’ 

equity

Opening balance, 1 January 2011 58 1,453 –381 –1 2,312 3,441 5 3,446
Net profit for the year – – – – 70 70 –1 69
Other comprehensive income for the year – – 11 –7 – 4 0 4
Comprehensive income for the year – – 11 –7 70 74 –1 73
Dividend – – – – – – 0 0
Allocation of employee share option schemes – 6 – – – 6 – 6
Closing balance, 31 December 2011 58 1,459 –370 –8 2,382 3,521 4 3,525

Opening balance, 1 January 2012 58 1,459 –370 –8 2,382 3,521 4 3,525
Net loss for the year – – – – –544 –544 1 –543
Other comprehensive income for the year – – –104 8 – –96 0 –96
Comprehensive income for the year – – –104 8 –544 –640 1 –639
Dividend – – – – – – – –
Allocation of employee share option scheme and 
performance share plan – –1 – – – –1 – –1
Closing balance, 31 December 2012 58 1,458 –474 0 1,838 2,880 5 2,885

     Equity/assets ratio (left scale) 
Debt/equity ratio (right scale)
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CONSOLIDATED CASH-FLOW STATEMENT  
AND COMMENTS

Comments on the cash-flow statement
The cash flow from operating activities amounted to SEK 560 million (413). 
Working capital decreased cash flow by SEK 138 million (316) and is primarily 
attributable to decreased current liabilities. Adjustments for non-cash 
items amounted to SEK 114 million (179) as specified in the table below.

					   

Adjustments for non-cash items
SEK m 2011 2012

Capital gains/losses on fixed assets 11 –7
Provisions 157 120
Other 11 1
Total 179 114

Investments in fixed assets amounted to SEK 393 million (471). 
Operating cash flow, that is, the cash flow after investments but excluding 

the acquisitions and divestments of companies, interest and increases/
decreases in interest-bearing assets, amounted to SEK 237 million (9).

SEK m Note 2011 2012

Operating activities 
Operating profit/loss 184 –274
Depreciation/amortisation/impairment 448 1 013
Other adjustments for non-cash items 179 114
Income tax paid –82 –155
Change in inventories –28 16
Change in receivables –89 205
Change in operating liabilities  –199 –359
Cash flow from operating activities  413 560

Investing activities
Investments in tangible fixed assets –439 –382
Investments in intangible assets –32 –11
Sale of tangible fixed assets 95 93
Interest received  8 11
Increase in interest-bearing assets – –
Decrease in interest-bearing assets 5 0
Other items in investing activities –28 –23
Cash flow from investing activities  –391 –312

Operating cash flow before acquisitions/
divestments of subsidiaries, interest, 
increase/decrease in interest-bearing assets 9 237
Operating cash flow after acquisitions/ 
divestments of subsidiaries, interest, 
increase/decrease in interest-bearing assets 22 248

Financing activities
Interest paid –66 –65
Decrease in interest-bearing liabilities –1591) –1592)

Dividend to non-controlling interests 0 –
Cash flow from financing activities –225 –224
Cash flow for the year excluding exchange-
rate differences in cash and cash equivalents  –203 24

Cash and cash equivalents at the beginning 

of the year  356 152
Cash flow for the year –203 24
Exchange-rate differences in cash and cash 

equivalents  –1 –5
Cash and cash equivalents at year-end  152 171

1) Repayment of loans comprising SEK 130 million.
2) Repayment of loans comprising SEK 160 million.

Pro�t/loss after tax
Operating cash �ow

800

600
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0
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−400
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PARENT COMPANY
Parent Company income statement
SEK m Note 2011 2012

Net sales 80 65
Administrative expenses 4, 6, 11, 25 –145 –157
Other operating expenses 8,9 – –
Operating loss  –65 –92

 
Profit from participations in 

Group companies 12 193 231

Financial income 12 8 31
Financial expenses 12 –78 –72
Profit after financial items 58 98

Tax on net profit for the year 13 –1 0
Net profit for the year  57 98

Parent Company statement of comprehensive income

SEK m Note 2011 2012

Net profit for the year 57 98
Other comprehensive income
Other comprehensive income 

for the year
Comprehensive income  

for the year 57 98

Parent Company cash-flow statement

SEK m Note 2011 2012

Operating activities

Operating loss –65 –92

Adjustments for non-cash items 0 –1

Dividend received 12 193 231
Interest received 12 8 31
Interest paid 12 –78 –72
Tax paid 0 0
Cash flow from operating activities  

before changes in working capital 58 97

Change in liabilities –21 –113
Change in receivables1)  –175 42
Cash flow from operating activities  –138 26

Investing activities1)

Other long-term receivables 4 –
Provisions for pensions  –2 2
Cash flow from investing activities 2 2

Financing activities
Cash flow from financing activities 0 0
Cash flow for the year  –136 28

Cash and cash equivalents at beginning of 

the year 169 33
Cash flow for the year –136 28

Cash and cash equivalents at year-end 33 61

1) Non cash-flow impacting investments in subsidiaries amounted to SEK 981 million.

Parent Company balance sheet
SEK m Note 2011-12-31 2012-12-31

ASSETS
Fixed assets
Financial fixed assets
Shares and participations in Group 
companies 16,17 1,250 2,229
Other securities held as fixed 
assets 0 0

Total fixed assets 1,250 2,229

Current assets
Current receivables

Accounts receivable 25 15
Receivables from Group companies 3,832 2,792
Other receivables 2 7
Prepaid expenses and  

accrued income 19 10 32
Cash and cash equivalents 20 33 61
Total current assets 3,902 2,907
Total assets  5,152 5,136

SHAREHOLDERS’ EQUITY, PROVISIONS AND LIABILITIES
Shareholders’ equity
Restricted shareholders’ equity
Share capital1) 21 58 58
Statutory reserve  1,671 1,671

1,729 1,729

Non-restricted shareholders’ equity
Share premium reserve 52 52
Buy-back of shares –468 –468
Profit brought forward 2,188 2,242
Net profit for the year  57 98

 1,829 1,924
Total shareholders’ equity  3,558 3,653

Provisions for pensions 25 8 10
 

Long-term liabilities
Liabilities to credit institutions 28 800 800
 

Current liabilities
Liabilities to credit institutions 71 127
Accounts payable 9 16
Liabilities to Group companies 644 501
Other liabilities 3 5
Accrued expenses and  

deferred income 29 59 24
Total current liabilities  786 673
Total shareholders’ equity,  
provisions and liabilities  5,152 5,136

Pledged assets 31 – –
Contingent liabilities 31 535 329

1) The number of shares outstanding was 167,131,158 (167,131,158).
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Parent Company change in shareholders’ equity

SEK m Share capital
Statutory 
reserve1)

Share premium 
reserve

Buy-back  
shares

Profit brought  
forward

Total  
shareholders’ 

equity

Opening balance, 1 January 2011 58 1,671 52 –468 2,182 3,495
Net profit for the year – – – – 57 57
Comprehensive income for the year – – – – 57 57
Employee share option scheme
– �Allocation of employee share  

option scheme – – – – 6 6

Shareholders’ equity, 31 December 2011 58 1,671 52 –468 2,245 3,558

Opening balance, 1 January 2012 58 1,671 52 –468 2,245 3,558
Net profit for the year – – – – 98 98
Comprehensive income for the year – – – – 98 98
Employee share option scheme
– �Allocation of employee share option 

scheme and performance share plan – – – – –3 –3
Shareholders’ equity, 31 December 2012 58 1,671 52 –468 2,340 3,653

1) Of the Parent Company statutory reserve, SEK 1,390 million (1,390) comprises contributed shareholders’ equity.
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NotE 1 SIGNIFICANT ACCOUNTING POLICIES

NOTES

Compliance with standards and legislation
Nobia’s consolidated financial statements are prepared in accordance with 
International Financial reporting Standards, IFRS, as approved by the Inter-
national Accounting Standards Board (IASB) as adopted by the European 
Union (EU). The Swedish Financial Reporting Board’s recommendation RFR 
1 Supplementary Accounting Rules for Groups was also applied. 

The Parent Company applies the same accounting policies as the Group 
except in the cases described below under the section entitled “Parent 
Company accounting policies.” The Annual Report and the consolidated 
financial statements were approved for issue by the Board of Directors and 
President on 21 March 2013.

Principles applied in the preparation of the financial statements
Assets and liabilities are recognised at historic acquisition value (cost), 
except for certain financial assets and liabilities and fixed assets held for 
sale. Financial assets and liabilities measured at fair value comprise deriva-
tive instruments. Fixed assets held for sale are recognised at the lower of 
the carrying amount and fair value, less selling expenses.

Receivables and liabilities and income and expenses are offset only if 
required or expressly permitted in an accounting recommendation.

The Parent Company’s functional currency is Swedish kronor (SEK), 
which is also the presentation currency for the Parent Company and 
Group. Accordingly, the financial statements are presented in SEK. All 
amounts are stated in SEK million (SEK m), unless otherwise stated.

The most significant accounting principles stated below are applied consis-
tently to all of the periods presented in the consolidated financial statements.

Preparing the financial statements in accordance with IFRS requires that 
company management make assessments, estimates and assumptions that 
affect the application of accounting policies and the recognised amounts of 
assets, liabilities, income and expenses. The actual outcome may differ from 
these estimates and assessments. Estimates and assumptions are regularly 
reviewed. Changes to estimates are recognised in the period in which the 
change is made if the change affects only that period, or in the period in 
which the change is made and future periods if the change affects both cur-
rent periods and future periods. Assessments made by company manage-
ment in the application of IFRS that have a significant impact on the financial 
statements and estimates made that may lead to significant adjustments in 
the financial statements of future fiscal years are primarily the following:

– Impairment testing of goodwill
The Group regularly performs impairment tests of goodwill in accordance 
with the accounting policies described under “Intangible assets” on page 56. 
The assumptions and assessments made pertaining to expected cash flows 
and the discount rate in the form of weighted average cost of capital are 
described under Note 14, “Intangible assets.” In light of the negative trend 
of the French economy in general, an impairment requirement of SEK 492 
million (-) attributable to Hygena was identified in the 2012 accounts (see 
Note 14). Economic trends in other countries are also strained, but the res-
tructuring measures implemented in recent years have had a positive effect 
on Nobia’s profitability. The current assessment is that the risk of further 
impairment losses in the forthcoming year is not high, although this cannot 
be ruled out if the kitchen markets were to weaken further.

– Deferred tax assets
The Group’s loss carryforwards for which deferred tax assets have been 
capitalised have a carrying amount of SEK 187 million (226) after impair-
ment losses of SEK 49 million (–) pertaining to Hygena in 2012 for the same 
reason as the goodwill impairment described above. Deferred tax assets 
pertaining to loss carryforwards are capitalised to the extent it is probable 
that carryforwards can be offset against surpluses in future taxation. Parti-
cularly high demands are placed on the assessment if the company, to which 
the loss carryforwards are attributable, has recognised losses in recent 
years. The amounts of capitalised and non-capitalised loss carryforwards in 
the Group are presented in Note 26 “Deferred tax.” If the probability that 
non-capitalised loss carryforwards could be utilised in future taxation in 
future annual accounts is deemed to be high, additional amounts may be 
capitalised, with a corresponding positive amount recognised in profit and 
loss. The reverse applies if markets were to significantly deteriorate in 
forthcoming years. The current assessment is that the probability of such 
increases or declines in the value in the balance sheet during the forth
coming year is not high, although this cannot be ruled out if conditions in 
the kitchen markets were to change more than expected.

Changed accounting policies
In 2012, no changes were made to the accounting policies applied by the 
Group according to IFRS.

New IFRSs, amendments and interpretations that have not yet been applied
A number of new or changed IFRSs will not come into effect until the next 
fiscal year, and have not been applied in advance when preparing these 
financial statements. There are no plans to apply any new or changed 
accounting policies with future application in advance.

Revised IAS 1 Presentation of Financial Statements (Presentation of 
other comprehensive income) will be applied for the fiscal year commen-
cing 1 July 2012. This change pertains to how items in other comprehensive 
income are presented. The items are divided into two categories: items 
that will be reclassified to net profit/loss for the year, and items that will not 
be reclassified. Items reclassified include translation differences and gains/
losses on cash-flow hedges. Items that are not reclassified include actuarial 
gains and losses on defined-benefit pension plans and revaluations accor-
ding to the revaluation method for tangible and intangible assets. For 
Nobia, the change entails that for financial statements pertaining to 2013, 
translation differences and gains/losses on cash-flow hedges will be recogni-
sed in a category in other comprehensive income, and actuarial gains and 
losses on defined-benefit pension plans will be recognised in another sepa-
rate category in other comprehensive income.

IFRS 9 Financial Instruments is intended to replace IAS 39 Financial 
Instruments: Recognition and Measurement with the most recently issued 
application by the IASB from 2015. The IASB has published the sections of 
IFRS 9 that cover classification and measurement of financial assets and lia-
bilities, and has released proposals for certain changes to a comment pro-
cess that will continue until the end of March 2013. In addition to derivates 
for hedging, Nobia’s financial assets and liabilities essentially comprise 
accounts and loans receivable, accounts payable and loan liabilities. The sec-
tions of IFRS 9 regarding general hedge accounting requirements will be 
published shortly. The new regulations will be more closely aligned with 
how companies manage hedging internally and present more opportunities 
for hedge accounting. Nobia’s hedging strategies mainly concern cash-flow 
hedges in various currencies and, in exceptional cases, interest-rate swaps. 
Judging by the draft standard, there will be no significant impact on the 
recognition of these hedges. Other sections of IFRS 9 – pertaining to 
impairments and portfolio hedges – have not yet been completed.

Amended IAS 19 Employee Benefits will be applied in the fiscal year 
commencing 1 January 2013 or later, with retroactive effect. This amend-
ment entails that the corridor method used in the recognition of defined-
benefit pension plans will be discontinued. Actuarial gains and losses 
(remeasurement according to the new terminology) will require immediate 
recognition in other comprehensive income. Measurement of the return 
on plan assets that is recognised in profit and loss is to be based on the dis-
count rate for pension commitments, rather than the expected return, 
which is currently applied, and which has a less negative impact in profit and 
loss. As per 31 December 2012, unrecognised actuarial losses in the Group 
amounted to SEK 290 million. In line with the changes to IAS 19, this 
amount will increase pension liabilities in future reporting, reduce sharehol-
ders’ equity by an amount of SEK 223 million and increase deferred tax 
assets by an amount of SEK 67 million. The changed method for calculating 
the return on plan assets that is recognised in profit and loss will not change 
significantly.

The following changes to accounting policies with future applications are 
not deemed to have any effect on the Group’s accounting:
– �Amendments to IAS 32 Financial Instruments: Presentation – clarification 

of the rules for when offsetting financial assets and liabilities is permitted
– �Amendments to IFRS 7 Financial Instruments: Disclosures pertaining to 

new disclosure requirements relating to offsetting financial assets and lia-
bilities

– �IFRS 10 Consolidated Financial Statements
– �IFRS 11 Joint Arrangements
– �IFRS 12 Disclosure of Interest in Other Entities
– �Revised IAS 27 Consolidated and Separate Financial Statements
– �Revised IAS 28 Investments in Associates
– �IFRS 13 Fair Value Measurement
– �IFRIC 20 Stripping Costs in the Production Phase of a Surface Mine
– �Annual Improvements to IFRSs (2009–2011)
– �UFR 9 regarding accounting of tax on returns on pension funds
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For IFRS 12 Disclosure of Interest in other entities and IFRS 13 Fair Value 
Measurement, disclosure requirements may be added.

Classification, etc.
Fixed assets and long-term liabilities essentially comprise amounts that are 
expected to be recovered or paid more than 12 months after the closing 
date. Current assets and current liabilities essentially comprise amounts 
that are expected to be recovered or paid within the 12 months after the 
closing date.

 
Consolidation principles and business combinations
Subsidiaries
Subsidiaries are companies subject to the controlling influence of Nobia AB.  
A controlling influence entails the direct or indirect right to shape a company’s 
financial or operational strategies in a bid to receive financial benefits. When 
assessing whether a controlling influence exists, potential voting shares that 
can be immediately utilised or converted must be taken into account.

Business combinations are recognised in accordance with the acquisition 
method. According to this method, an acquisition of a subsidiary is conside-
red a transaction through which the Group indirectly acquires the 
subsidiary’s assets and assumes its liabilities and contingent liabilities. The 
Group-wise cost is determined by an acquisition analysis in conjunction 
with the acquisition. The analysis determines the cost of the participations 
or business activities, and the fair value of the acquired identifiable assets 
and assumed liabilities and contingent liabilities on the acquisition date.

As of 2010, goodwill in business combinations is calculated as the total of 
the consideration transferred, any non-controlling interests (previously ter-
med minority interests) and fair value of previously owned participations 
(for step acquisitions) less the fair value of the subsidiary’s identifiable assets 
and assumed liabilities. When the difference is negative, it is recognised 
directly in net profit for the year. Goodwill from acquisitions prior to 2010 
is calculated as the total of the consideration transferred and acquisition 
costs less the fair value of acquired identifiable net assets for each part 
acquisition, whereby the costs for goodwill from all potentially historic part 
acquisitions are aggregated. As of 2010, transaction costs arising from busi-
ness combinations are expensed but for acquisitions prior to 2010, transac-
tion costs are included in goodwill.

As of 2010, contingent consideration in acquisitions is measured at fair 
value on both the acquisition date and continuously thereafter, with changes 
in value recognised in profit and loss. For acquisitions prior to 2010, contin-
gent consideration is only recognised when a probable and reliable amount 
can be calculated and any later adjustments are recognised against goodwill.

For acquisitions of subsidiaries as of 2010 involving non-controlling inter
ests, the Group recognises net assets attributable to non-controlling inter
ests either at fair value of all of the net assets except goodwill, or at fair 
value of all net assets including goodwill. The principle is decided individually 
for each acquisition.

Ownership in companies that grow through acquisitions on several occa-
sions are recognised as step acquisitions. For step acquisitions that lead to a 
controlling interest in 2010 or later, the previously acquired participations 
are remeasured according to the most recent acquisition and the arising 
gains or losses are recognised in profit and loss. For acquisitions prior to 
2010, step acquisitions are recognised as an aggregation of costs from each 
acquisition date, and any remeasurement at the acquisition of control is 
recognised against the revaluation reserve in shareholders’ equity.

When controlling interests are achieved, changes in ownership are 
recognised as a reallocation of shareholders’ equity between the Parent 
Company’s owners and the non-controlling interest, without any remeas
urement of the subsidiary’s net assets. For changes in ownership with 
retained controlling interests that took place prior to 2010, the difference 
between consideration and the transaction’s share of recognised, identifia-
ble net assets was recognised against goodwill.

From 2010 or later, if ownership is reduced to such an extent that con-
trolling interests are lost, any remaining holdings are recognised at fair value 
and the change in value is recognised in profit and loss. For changes in 
ownership prior to 2010, no remeasurement was carried out if the remain-
ing holdings comprised a joint venture or associated company.

When acquisitions of subsidiaries involve acquisitions of net assets that 
are not part of the operations, the acquisition cost is distributed between 
the individual identifiable assets and liabilities based on their fair value on 
the acquisition date.

The financial statements of subsidiaries are included in the consolidated 
financial statements from the date that the controlling interest arises and 
are included in the consolidated financial statements until the date on which 
the controlling interest ceases. 

Transactions that are eliminated through consolidation
Intra-Group receivables and liabilities, income or expenses and unrealised 
gains or losses that arise from intra-Group transactions between Group 

companies, are eliminated in their entirety in the preparation of the con
solidated financial statements.

Translation of foreign subsidiaries
The financial statements of subsidiaries are prepared in the local currency, 
or the functional currency used in the country in which the company con-
ducts operations. Swedish kronor, SEK, is utilised in the consolidated finan-
cial statements, which is the Parent Company’s functional currency and also 
the Group’s reporting currency. This means that the earnings and financial 
position of all Group companies that have a functional currency that is dif-
ferent to the reporting currency are translated to the Group’s reporting 
currency of SEK. Foreign subsidiaries’ assets and liabilities are translated at 
the closing-date rate and all income-statement items are translated at the 
average exchange rate for the year. Translation differences are recognised 
in other comprehensive income and are accumulated in a separate reserve 
in consolidated shareholders’ equity.

Closing-date rate Average
Significant  
exchange rates 2011–12–31 2012–12–31 2011 2012

DKK 1.20 1.16 1.21 1.17
EUR 8.94 8.62 9.03 8.71
GBP 10.68 10.49 10.41 10.73
NOK 1.15 1.17 1.16 1.16
USD 6.92 6.52 6.50 6.78

Segment reporting
An operating segment is a part of the Group that conducts business activi-
ties from which it can generate income and incur expenses and for which 
independent financial information is available. Furthermore, the results of 
an operating segment are monitored by the company’s chief operating 
decision-maker to evaluate them and to allocate resources to the operating 
segment. Nobia’s operating segments are the Group’s three regions: the 
UK, Nordic and Continental Europe regions. The division of the units per 
region is based on the geographic domicile of the units. Refer to Note 3 on 
page 61 for a more detailed description of this divisions and a presentation 
of the operating segments.

Revenue recognition
The company recognises revenue when the risk and benefit associated with 
the goods has been transferred to the customer in accordance with the 
terms of delivery. In cases where installation services are provided, revenue 
is recognised when the service has been completed. Sales are recognised 
net after VAT, discounts and exchange-rate differences for sales in foreign 
currency and returns.

Government assistance
Government subsidies are recognised in the balance sheet as deferred 
income when there is reasonable assurance that the subsidy will be recei-
ved and the Group will fulfil the conditions associated with the subsidy. 
Subsidies are allocated systematically in the income statement in the same 
manner and over the same periods as the costs for which the subsidies are 
intended to cover.

Financial income and expenses
Financial income and expenses comprise interest income on bank balances 
and receivables, dividend income, interest expense on loans and pension 
liabilities, as well as exchange-rate differences on financial items.

Interest income on receivables and interest expense on liabilities are cal-
culated in accordance with the effective interest rate method. The effective 
interest rate is the interest rate that results in the present value of all 
future receipts and disbursements during the interest-rate maturity period 
becoming equal to the carrying amount of the receivable or liability. The 
calculation includes all fees paid or received by contractual parties that are 
part of the effective interest rate, meaning transaction costs and surplus 
and deficit values.

Taxes
Tax costs for the year comprise current tax and deferred tax. Income taxes 
are recognised in net profit for the year except when the underlying trans-
action is recognised in other comprehensive income or in shareholders’ 
equity, whereby the associated tax effects are recognised in other compre-
hensive income or in shareholders’ equity.

Current tax is tax that is to be paid or received regarding the current 
year, by applying the tax rates determined or that have been determined in 
principle on the closing date. This item also includes adjustments to current 
tax attributable to previous periods.
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Deferred tax is calculated according to the balance-sheet method on all 
temporary differences arising between recognised and fiscal values of 
assets and liabilities.

The tax effect attributable to tax loss carryforwards that could be utili-
sed against future profits is capitalised as a deferred tax asset. This applies 
to both accumulated loss carryforwards at the date of acquisition and los-
ses arising thereafter.

Valuations take place at the tax rate applying on the closing date. Defer-
red tax is recognised in the balance sheet as a fixed asset or long-term liabi-
lity. The income tax liability is recognised as a current receivable or liability.

If the actual outcome differs from the amounts first recognised, the dif-
ferences will affect current tax and deferred tax in the period in which 
these calculations are made.

Tangible fixed assets
Tangible fixed assets are recognised at cost with deductions for deprecia-
tion and possible impairments. Cost includes expenses that can be directly 
attributed to the acquisition. Costs for improvements to the asset’s perfor-
mance, exceeding the original level, increase the asset’s carrying amount. 
The borrowing costs of the cost of any assets established from 1 January 
2009 that comprise qualifying assets are expensed. Costs for repairs, main-
tenance and any interest expenses are recognised as costs in profit and loss 
in the period in which they arise.

In the event that an asset’s carrying amount exceeds its estimated reco-
verable amount, the asset is written down to its recoverable amount, 
which is charged to operating profit.

In the income statement, operating profit is charged with straight-line 
depreciation, which is calculated on the original cost and is based on the 
estimated useful lives of the assets as follows:

Kitchen displays 2–4 years
Office equipment and vehicles 3–5 years
Buildings 15–40 years
Plant and machinery 6–12 years
Equipment, tools, fixtures and fittings 6–12 years

Land is not depreciated.

Fixed assets/disposal groups held for sale and discontinued operations
Discontinued operations comprise important operations that have been 
divested or comprise a divestment group held for sale as well as subsidia-
ries that are acquired for the purpose of subsequently being sold. Profit 
after tax from discontinued operations is recognised on a separate line in 
profit and loss.

The significance of a group of assets and liabilities being classified as held 
for sale is that the carrying amounts are recovered primarily by being sold 
and not by being used. All assets included in the group are presented on a 
separate line among assets and all of the group’s liabilities are presented on 
a separate line among liabilities. The group is valued at the lower of the car-
rying amount and fair value, less selling expenses. Changes in value are 
recognised in profit and loss.

Intangible assets
Goodwill comprises the amount by which the cost of the acquired opera-
tion exceeds the established fair value of identifiable net assets, as recogni-
sed in the acquisition analysis. In connection with the acquisition of opera-
tions, goodwill is allocated to cash-generating units. Nobia has eight 
cash-generating units. Since goodwill has an indeterminable useful life, it is 
not amortised annually. Instead, goodwill is subject to impairment testing 
either annually or when an indication of an impairment requirement arises. 
The carrying amount comprises the cost less any accumulated impairment 
losses. A description of the method and assumptions applied when conduc-
ting impairment tests is found under Note 14 Intangible Assets on page 67.

Other intangible assets are recognised at cost less accumulated amorti-
sation and possible impairments. It also includes capitalised costs for 
purchases and internal and external costs for the development of software 
for the Group’s IT operations, patents and licences. Amortisation takes 
place according to the straight-line method based on the estimated useful 
life of the asset (three to six years).

Research and product development
Costs for product development are expensed immediately as and when 
they arise.

Product development within the Group is mainly in the form of design 
development and is conducted continuously to adapt to current style 
trends. This development is relatively fast, which is the reason that no por-
tion of the costs for product development is recognised as an intangible 

asset. The Group does not carry out research and development in the true 
sense of such work, or to any significant extent.

Leasing agreements
Leasing agreements concerning fixed assets in which the Group essentially 
carries the same risks and enjoys the same benefits that direct ownership 
would entail are classified as financial leasing. Financial leasing is recognised 
at the start of the leasing period at the lower of the leasing object’s fair 
value and the present value of minimum leasing fees. Financial leasing agree
ments are recognised in the balance sheet as fixed assets and financial lia
bilities, respectively. Future leasing payments are divided between repay-
ment of the liabilities and financial expenses whereby each accounting 
period is charged with an amount of interest corresponding to a fixed-inte-
rest rate on the liability recognised during the respective period. Leasing 
assets are amortised according to the same principles that apply to other 
assets of the same type. Costs for leasing contracts are divided between 
amortisation and interest in the income statement.

Leasing of assets, where the lessor essentially remains the owner of the 
asset, is classified as operational leasing. Leasing fees are recognised on a 
straight-line basis during the leasing period. Operational leasing agreements 
are recognised in profit and loss as an operating expense. Leasing of cars 
and computers is normally treated as operational leasing. The value of 
these leasing agreements is not considered to be significant.

Inventories
Inventories comprise finished and semi-manufactured products and raw 
materials. Inventories are valued according to the first-in, first-out (FIFO) 
principle, at the lower of the cost and net sales value on the closing date. The 
net sales value comprises the estimated sales value in the ongoing operations 
less selling expenses. Finished and semi-manufactured products are valued 
at manufacturing cost including raw materials, direct labour, other direct 
expenses and production-related overheads based on normal production.

Deductions are made for inter-Group profits arising in conjunction with 
deliveries between companies in the Group.

Financial instruments
Financial instruments recognised in the balance sheet include cash and cash 
equivalents, loans receivable, accounts receivable and derivative instru-
ments on the asset side. On the liability side, there are accounts payable, 
loan liabilities and derivative instruments.

– Recognition in and derecognition from the balance sheet
A financial asset or a financial liability is entered in the balance sheet when 
the company becomes a party in accordance with the contractual terms of 
the instrument. Accounts receivable are recognised in the balance sheet 
when an invoice has been sent. A liability is recognised when the counter-
party has performed a service and a contractual payment obligation arises, 
even if an invoice has not been received. Accounts payable are recognised 
when an invoice has been received.

A financial asset is derecognised from the balance sheet when the rights 
resulting from the agreement have been realised, expire or the company 
loses control over them. The same applies to a part of a financial asset. A 
financial liability is derecognised from the balance sheet when the obligation 
resulting from the agreement has been realised or is extinguished in some 
other manner. The same applies to a part of a financial liability.

A financial asset and a financial liability may only be offset against each 
other and recognised net in the balance sheet if there is a legal right to off-
set the amounts and the intention is to settle the items in a net amount or 
to simultaneously sell the asset and settle the debt.

The acquisition or divestment of financial assets is recognised on the 
date of transaction for on demand transactions, which is the date when the 
company undertakes to acquire or sell the asset.

– Classification and measurement
Financial instruments that are not derivative instruments are initially 
recognised at cost corresponding to the instrument’s fair value plus trans-
action costs. On initial recognition, a financial instrument is classified on the 
basis of the purpose underlying the acquisition of the instrument. This clas-
sification determines how the financial instrument is measured after initial 
recognition, in the manner described below. For the recognition of deriva-
tive instruments, refer to Cash-flow hedges below.

– Receivables and liabilities in foreign currencies
Receivables and liabilities in foreign currencies are valued at the closing-
date rate. Exchange-rate fluctuations pertaining to operating receivables 
and liabilities are recognised in operating profit, while exchange-rate fluctu-
ations pertaining to financial receivables and liabilities are recognised in net 
financial items.

Note 1 cont’d.
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– Loans and accounts receivable
Long-term loans receivable recognised as fixed assets and accounts receiv
able recognised as current assets comprise financial assets that are not 
derivatives, which has determined or determinable payments and are not 
listed on an active market. These assets are valued at amortised cost. 
Amortised cost is determined based on the effective rate calculated on the 
acquisition date. Loan and accounts receivable are recognised at the 
amounts that are expected to be received, meaning less any provisions for 
decreases in value. Receivables with short maturities are not discounted.

– Cash and cash equivalents
Cash and cash equivalents are defined as cash and bank balances and short-
term investments with maturities not exceeding three months from the 
acquisition date.

– Financial liabilities
All transactions pertaining to financial liabilities are recognised on the set
tlement date. Liabilities are valued at amortised cost.

– �Cash-flow hedges of uncertainty in forecasted sales and material  
purchases in foreign currency

The currency forward contracts used for hedging highly probable forecasted 
sales and material purchases in foreign currency are recognised in the 
balance sheet at fair value. Changes in their value are recognised in other 
comprehensive income and the accumulated changes in value in a separate 
component of shareholders’ equity (the hedging reserve) until the hedged 
flow impacts net profit for the year, whereby the accumulated changes in 
value of the hedging instrument are reclassified to net profit for the year.

– Cash-flow hedges interest-rate risk
Interest rate swaps are used to hedge the uncertainty in highly probable 
forecasted interest-rate flows pertaining to borrowing with floating inte-
rest rates, whereby the company receives a floating interest rate and a pays 
fixed interest rate. The interest coupon portion is recognised continuously 
in net profit for the year as part of interest expense.

Impairment losses
The carrying amounts of the Group’s assets are tested annually for indica-
tions of any impairment requirement. IAS 36 is applied for the impairment 
testing of assets other than financial assets, which are tested according to IAS 
39, assets held for resale and disposal groups that are recognised according 
to IFRS 5, inventories, plan assets used for the financing of employee benefits 
and deferred tax assets. For the exempted assets mentioned above, the car-
rying amount is tested in accordance with the relevant standard.

– �Impairment testing of tangible and intangible assets, and  
participations in subsidiaries

If there is an indication of an impairment requirement, the recoverable value of 
the asset is tested in accordance with IAS 36 (see below). For goodwill, the recov-
erable value is calculated annually. When testing for impairment requirements, if 
it is not possible to establish essentially independent cash flows for an individual 
asset, the assets must be grouped at the lowest level at which it is possible to 
identify essentially independent cash flows, known as cash-generating units.

Impairment losses are recognised when the carrying amount of an asset 
or a cash-generating unit (group of units) exceeds the recoverable value. 
Impairment losses are charged against profit and loss. Impairment losses 
related to assets attributable to a cash-generating unit are primarily alloca-
ted to goodwill. Subsequently, a proportional impairment of other assets 
included in the unit (group of units) is effected.

The recoverable value is the higher of fair value less selling expenses and value 
in use. When calculating the value in use, future cash flows are discounted using a 
discounting factor that takes into account the risk-free interest rate and the risk 
associated with the specific asset or cash-generating unit (group of units).

– Impairment testing of financial assets
At every reporting occasion, the company evaluates whether there is any 
objective evidence to suggest that a financial asset or group of assets is sub-
ject to an impairment requirement. Objective evidence comprises observ
able conditions that have occurred and that have had a negative impact on 
the ability to recover the cost. For accounts receivable, objective evidence 
comprises, for example, payment difficulties among customers or imminent 
corporate reconstructions. Accounts receivable that require impairment 
are recognised at the present value of expected future cash flows.

– Impairment reversal
An impairment loss on assets that come under the scope of IAS 36 is rever-
sed if there is an indication that the impairment requirement is no longer 
pertinent and that there has been a change in the assumptions upon which 

the calculation of the recoverable value was based. However, an impair-
ment loss on goodwill is never reversed. A reversal is only performed to 
the extent that the carrying amount of the asset after the reversal does not 
exceed the carrying amount that would have been recognised, less depreci-
ation wherever applicable, if no impairment had been posted.

An impairment loss on loans receivable and accounts receivable recogni-
sed at amortised cost is reversed if the previous reasons for the impair-
ment loss no longer exist and full payment can be expected to be received 
from the customer.

Provisions
Provisions are recognised in the balance sheet among current and long-
term liabilities, when the Group has a legal or informal obligation deriving 
from an occurred event and that it is probable that an outflow of resources 
will be required to settle the obligation and the amount concerned can be 
reliably estimated. A provision differs from other liabilities since the date of 
payment or the amount required to settle the provision is uncertain.

– Restructuring
A provision for restructuring is recognised once a detailed and formal res-
tructuring plan has been adopted and the restructuring process has either 
commenced or been publically announced. No provisions are established 
for future operating expenses.

– Guarantees
A provision for guarantees is recognised when the underlying products or 
services are sold. The provision is based on historical data and a total 
appraisal of the potential outcomes in relation to the probabilities associa-
ted with the outcomes.

Contingent liabilities
A contingent liability is disclosed when the company has a possible obligation 
deriving from an occurred event whose existence will be confirmed only by 
one or more uncertain future events, or when there is an obligation that 
has not been recognised as a liability or provision because it is not probable 
that an outflow of resources will be required, or alternatively because it is 
not possible to sufficiently reliably estimate the amount concerned.

Shareholders’ equity
When shares are repurchased, shareholders’ equity is reduced by the 
entire amount paid. Dividends are recognised as a liability after the Annual 
General Meeting has approved the dividend.

Earnings per share
The calculation of earnings per share is based on consolidated net profit 
attributable to the Parent Company’s shareholders and on the weighted 
average number of shares outstanding during the year. When calculating 
earnings per share after dilution, the average number of shares outstanding 
is adjusted to take into account the dilutive effects of potential ordinary 
shares. During the recognised periods, potential ordinary shares comprise 
employee share options issued to employees and share rights (matching 
and performance shares). The options are dilutive if the profit targets of 
the share option scheme have been fulfilled on the reporting date and if 
the exercise price is lower than the share price. Dilution is greater, the 
greater the difference between the exercise price and the share price. 
Matching share rights held by employees on the reporting date are consid-
ered dilutive. Performance share rights are dilutive to the extent that profit 
targets have been fulfilled on the reporting date. For the options, the exer-
cise price is adjusted by a supplement to the value of future services calcu-
lated as remaining cost to recognise in accordance with IFRS 2. A corre-
sponding adjustment is carried out for the share rights, but without the 
existence of an underlying exercise price.
 
Employee benefits
– Pensions
Within the Group, there are a number of both defined-contribution and 
defined-benefit pension plans. In Sweden, Norway, the UK and in some 
Group companies in Germany, employees are covered by defined-benefit 
pension plans. In other countries and companies, employees are covered by 
defined-contribution pension plans. Effective 2010, all new vesting in the UK 
comes under defined – contribution pension plans. As previously, all new 
vesting in Germany comes under defined-contribution pension plans.

Plans for which the company’s obligations are limited to the fees the 
company has undertaken to pay are classified as defined-contribution pen-
sion plans. The company’s obligations for defined-contribution pension 
plans are recognised as a cost in earnings at the rate at which they are 
vested by the employees performing services on behalf of the company for 
a period of time.
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The Group’s defined-benefit pension plans state the amount of pension 
benefit that an employee, or a former employee, will receive after retire-
ment based upon their salary and the number of years of service. Pension 
obligations for defined-benefit plans are recognised according to common 
principles and calculation methods and are calculated by considering future 
salary increases and inflation, among other factors. The Group carries the 
risk that the promised benefit will be paid.

There are both funded and unfunded defined-benefit plans within the 
Group. Funded pension plans are mainly financed on the basis of contribu-
tions paid to pension funds.

Regarding defined-benefit plans, the pension commitment is calculated 
in accordance with the projected unit Credit method. This method alloca-
tes the cost of pension at the rate at which the employees perform services 
for the company that increase their entitlement to future remuneration. 
This calculation is performed annually by independent actuaries. The 
company’s obligations are valued at the present value of expected future 
cash flows using a discount rate. This discount rate corresponds to the inte-
rest on high-quality corporate bonds, where a market with sufficient depth 
exists, or government bonds if no such market exists. The rate in Sweden is 
determined based on mortgage bonds, while in Norway, the UK and Ger-
many, the rate is based on corporate bonds.

Actuarial gains and losses may arise when the present value of commit-
ments and the fair value of plan assets are established. Such gains and losses 
arise either because the fair value differs from the previous assumption or 
because the assumption has changed. The portion of accumulated actuarial 
gains and losses at the end of the preceding year exceeding a corridor of 
plus or less 10 per cent of the largest of the present value of the commit-
ments or the fair value of the plan assets is recognised in profit and loss 
over the employees’ estimated average remaining period of service.

For funded plans, the Group recognises pension obligations in the conso-
lidated balance sheet as a liability comprising the net of the estimated pre-
sent value of the commitments and the fair value of plan assets. Funded 
plans with net assets, that is, plans with assets exceeding the pension com-
mitment, are recognised as financial fixed assets.
The net amount of interest on pension liabilities and the expected return 
on accompanying plan assets is recognised as part of net financial items.

When the pension cost established in the legal entity differs from that in 
the Group, a provision or a receivable is recognised pertaining to the spe-
cial payroll tax based on this difference. Such a provision or receivable is 
not present-valued.

– Other long-term remuneration
The Group operates schemes for remuneration in connection with anni-
versaries and to employees with long service.

Actuarial gains and losses may arise when the present value of commit-
ments and the fair value of plan assets are established. Unlike the reporting 
of benefit-defined pension plans, actuarial gains and losses are recognised 
immediately and no corridor is applied.

The discount rate is established on the basis of high-quality corporate bonds 
or government bonds issued in the same currency as the remuneration that 
is to be paid and with maturities equivalent to the commitments in question.

– Share-based remuneration schemes
Share-based payment pertains to employee benefits, including senior exe-
cutives in accordance with the employee share option scheme, allotted by 
Nobia between 2005 and 2011 and the Performance Share Plan that was 
initiated in 2012. Costs for employee benefits are recognised as the value of 
services received, allocated over the vesting periods for the plans, calculated 
as the fair value of the allotted equity instruments. The fair value is determi-
ned on the allotment date, or the date on which Nobia and the employees 
have agreed on the terms and conditions of the plans. Since the plans are 
regulated with equity instruments, they are classified as “equity settled” and 
an amount corresponding to the recognised cost for employee benefits is 
recognised directly in shareholders’ equity (other contributed capital).

The vesting of share options depends on the scheme participant remaining in 
employment and that Nobia’s earnings per share show a sufficiently positive 
trend. The Performance Share Plan contains two types of rights. Matching share 
rights give entitlement to Nobia shares if the participant remains in employment 
and retains the Saving Share that must initially be purchased. Performance sha-
res give entitlement to shares under the same conditions and if the accumulated 
earnings per share are sufficiently high during the vesting period. The recogni-
sed cost is initially based on, and regularly adjusted in relation to, the number of 
share options/share rights that are expected to be vested by considering how 
many participants are expected to remain in service during the vesting period 
and the expected and actual fulfilment of the terms and conditions for earnings 
per share. No such adjustment is carried out for the number of share options 
that are expected to be exercised and are actually exercised depending on 
whether the level of the exercise price gives rise to the exercise. Neither is such 

an adjustment carried out when participants lose share rights due to selling the 
saving shares that they were required to purchase and must retain. In this case, 
the entire remaining cost is immediately recognised instead.

When share options are exercised or shares are matched, social security 
contributions are paid in certain countries for the value of the employee’s 
benefits. An expense and a provision are recognised, allocated over the ves-
ting period, for these social security contributions. The provision for social 
security contributions is based on the number of share options/share rights 
that are expected to be vested and the fair value of the share options/share 
rights on each reporting date and finally, for the exercise/matching.

– Short-term remuneration
Short-term remuneration to employees is calculated without discounting 
and is recognised as a cost when the related services are obtained. A provi-
sion is posted for the anticipated cost of profit shares and bonus payments 
when the Group has a current legal or informal obligation to make such 
payments, due to the services being obtained from the employees and it 
being possible to reliably estimate the obligation.

– Payments in connection with employment termination
A cost for payments arising in connection with the laying-off of employees 
is recognised only if the company is legally obliged to terminate employ-
ment in advance of the normal date. When such payment is made as an 
offering to encourage voluntary retirement, it is recognised as a cost if it is 
probable that the offer will be accepted and the number of employees who 
will accept the offering can be reliably estimated.

Parent Company accounting policies
The Parent Company has prepared its annual report in accordance with 
the Swedish annual accounts act (1995:1554) and the Swedish Financial 
Reporting Board’s recommendation RFR 2 Accounting for Legal Entities. 
The Financial Reporting Board’s statements for listed companies were also 
applied. RFR 2 entails that the Parent Company applies all IFRSs adopted by 
the EU and statements to the annual report of the legal entity as far as pos-
sible under the framework of the annual accounts act and the Swedish Pen-
sion Obligations Vesting Act and with respect to the connection between 
accounting and taxation. The recommendation states the exceptions and 
additions to IFRS that are to be made. Overall, the recommendation entails 
differences between the Group’s and the Parent Company’s accounting 
policies in the areas stated below. The accounting policies for the Parent 
Company described below were applied consistently to all periods presen-
ted in the Parent Company’s financial statements.

– Changed accounting policies
unless otherwise stated below, the Parent Company’s accounting policies for 2012 
were changed in accordance with the aforementioned changes for the Group. 

– Classification and presentation form
An income statement and statement of comprehensive income are presen-
ted for the Parent Company and the Group. The Parent Company’s income 
statement and balance sheet are presented following the format stipulated 
in the annual accounts act, while the statement of comprehensive income, 
the statement of changes in shareholders’ equity and cash-flow statement 
are based on IAS 1 presentation of Financial Statements and IAS 7 State-
ment of Cash Flows. The differences in the Parent Company’s income state-
ment and the balance sheet compared with the presentation of the consoli-
dated financial statements primarily pertain to the recognition of financial 
income and expenses, fixed assets, shareholders’ equity and the existence 
of provisions as a separate heading in the balance sheet.

– Subsidiaries
Participations in subsidiaries are recognised in the Parent Company in 
accordance with the cost method. This means that transaction costs are 
included in the carrying amount of the holdings in subsidiaries. In the con
solidated financial statements, transaction costs are recognised directly in 
profit and loss when they arise.

Contingent considerations are valued based on the probability of the 
consideration being paid. Any changes to the provisions/receivable are 
added to/deducted from the cost. In the consolidated financial statements, 
contingent considerations are measured at fair value with changes in value 
recognised in profit and loss.

Bargain purchases corresponding to future losses and costs are reversed 
during the expected periods in which the losses and costs arise. Bargain purcha-
ses arising for other reasons are recognised as a provision to the extent that the 
purchase does not exceed the fair value of the acquired, identifiable non-mone-
tary assets. The portion that exceeds this fair value is recognised in profit and 
loss immediately. The portion that does not exceed the fair value of acquired, 
identifiable non-monetary assets is recognised in profit and loss systematically 

Note 1 cont’d.
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NotE 2 FINANCIAL RISKS

over a period calculated as the remaining weighted average useful life of the 
acquired identifiable assets that are depreciable. In the consolidated financial 
statements, bargain purchases are recognised directly in profit and loss.

– Leased assets
All leasing agreements in the Parent Company are recognised in accord
ance with operational leasing regulations.

– Employee benefits
The Parent Company applies other principles for the calculation of defined-
benefit plans than those stipulated in IAS 19. The Parent Company follows 
the provisions of the pension obligations Vesting act and the Swedish Finan-
cial Supervisory authority’s regulations since this is a condition for eligibility 
for rights to tax deductions. The significant differences compared with the 
IAS 19 regulations pertain to how the discount rate is determined, that the 
calculation of defined-benefit commitments based on current salary levels 
with no assumptions regarding future salary increases and that all actuarial 
gains and losses are recognised in profit and loss when they arise. 

The Parent Company recognises the fair value of employee share 
options and share saving schemes issued to employees of subsidiaries as 
shareholders’ contributions by recognition in shareholders’ equity and the 
value of the shares in the subsidiary.

– Group contributions
The Parent Company recognises Group contributions received as dividends 
and Group contributions paid as investments in shares in subsidiaries. Prior to 
2011, Group contributions were recognised directly in shareholders’ equity.

– Anticipated dividends
Anticipated dividends from subsidiaries are recognised if the Parent Com-
pany has the sole right to decide the amount of the dividend and the Parent 
Company has made a decision on the amount of the dividend prior to the 
publication of the Parent Company’s financial statements.

– Financial instruments
Due to the connection between reporting and taxation, the regulations 
regarding financial instruments and hedge accounting provided in IAS 39 
are not applied in the Parent Company.

– Financial guarantees
The Parent Company’s financial guarantee agreements primarily comprise 
guarantees on behalf of subsidiaries, joint ventures and associated compa-
nies. Under a financial guarantee, the company has an obligation to compen-
sate the holder of a debt instrument for losses incurred by this holder due to 
a specific debtor not fulfilling their payment duties that are due in accordance 
with the terms and conditions of the agreement. In the recognition of finan-
cial guarantee agreements, the Parent Company applies a relaxation rule 
permitted by the Financial reporting Board, in contrast to the provisions of 
IAS 39. This relaxation rule pertains to financial guarantee agreements issued 
on behalf of subsidiaries, associated companies and joint ventures. The 
Parent Company recognises financial guarantee agreements as a provision in 
the balance sheet when the company has a commitment for which it is prob
able that payment will be required to settle the commitment.

Foreign exchange risk
Nobia’s policy is to hedge approximately 80 per cent of the forecast flows, 
0–3 months in the future, 60 per cent 4–6 months in the future, 40 per 
cent 7–9 months in the future and 100 per cent of contracted projects. The 
principal currency combinations were the EUR against the GBP, the NOK 
against the SEK and NOK against the DKK. Total exposure in 2012, expres-
sed in SEK and after setting off counteracting flows, amounted to SEK 2,450 
million, of which SEK 1,417 million was hedged. At the end of 2012, the hed-
ged volume amounted to SEK 788 million. Unrealised gains and losses 
recognised as cash-flow hedges in shareholders’ equity will be transferred 
to the income statement at various points in time within 12 months.
 
Credit risk
Nobia is active in many markets and in several distribution channels. Depen-
ding on the type of distribution channel, the customer base comprises both 
professional customers and consumers. For these reasons, credit manage-
ment and payment terms must be adapted to each business unit’s business 
logic and distribution channels within the framework of the credit policy 
established by the Group. The credit policy stipulates that credit ratings shall 
be based on at least one credit report from a reputable credit rating insti-
tute. Credit assessments are continuously performed on customers who 
make regular purchases. Credit insurance is utilised for certain markets and 
customer categories. Collateral is often required when credit is granted to 
customers with low buying frequencies. Counterparty risk pertaining to 
banks is deemed to be very minor. The total credit risk amounted to SEK 
1,255 million (1,503). The credit quality of financial assets that have neither 
fallen due for payment or that are subject to impairment is high.

Financial exposure
Nobia’s policy for financing foreign assets involves financing capital 
employed with external borrowings in the corresponding currency in 
order to minimise the impact of exchange-rate fluctuations on the debt/ 
equity ratio. Group loans are handled by Nobia’s head office. The head 
office supplies the subsidiaries with funds through an internal bank. These 
loans are raised in local currencies, which minimises the effects of 
exchange-rate fluctuations on profits. As a supplementary measure, cur-
rency contracts may be entered into to avoid exposure. Given the current 
debt/equity ratio and currency distribution of capital employed, approxi
mately 20 per cent of foreign capital employed must be financed through 
borrowing in local currencies. In combination with this policy, other forms 
of capitalisation may be utilised in each country to optimise the Group’s tax 
situation. Nobia’s financial exposure policy does not involve hedging equity.

Translation exposure
The Group’s policy is not to hedge translation exposure in foreign currencies. 
A 10-per cent strengthening of the SEK compared with other currencies 

2011 2012

SEK m

Capital 
employed per 

currency

Interest-bearing 
loans and lease 

liabilities

Capital 
employed per 

currency

Interest-bearing 
loans and lease 

liabilities

SEK 498 905 825 916
EUR 1,860 56 955 223
GBP 1,940 477 1,875 398
DKK 721 256 654 1
USD 90 42 89 48
NOK 134 8 63 7
Other 26 0 18 0
Total 5,269 1,744 4,479 1,593

on 31 December 2012 would entail a decrease in shareholders’ equity of 
SEK 362 million (decrease: 406) and an increase in profit of SEK 8 million 
(decrease: 11). The sensitivity analysis is based on the assumption that all 
other factors (for example, interest) are unchanged. The same conditions 
were applied to 2011.

Interest-rate risk
Interest-rate exposure is managed centrally, meaning that the head office is 
responsible for identifying and managing interest-rate risks. Nobia normally 
uses short, fixed-interest terms. Nobia’s approach is that times of high 
interest rates usually coincide with healthy demand in society at large. 
However, since the long-term interest rates at the end of 2011 were very 
low compared with short-term rates, Nobia chose to fix the interest rates 
for loans of SEK 400 million at a term of five years through an interest 
swap. The fixed-interest-rate term for remaining loans was 1–3 months.

Refinancing risk
Nobia applies a centralised approach to the Group’s financing, which 
means that all financing takes place in Nobia AB or Nobia Sverige AB. In 
2010, Nobia raised a bond loan of SEK 800 million from AB SEK Securities 
(Swedish export Credit Corporation), which has a term of seven years 
with a right of termination for Nobia AB after five years. In 2010, the 
company also raised a syndicated bank loan of SEK 2,000 million with four 
banks. The term is five years. The loan has three covenants: leverage (net 
debt to EBITDA), gearing (net debt to equity) and interest cover (EBITDA 
to net interest expenses). Nobia meets all covenants with a satisfactory 
margin. Nobia’s policy is to obtain long-term lines of credit that are com-
patible with Nobia’s long-term strategy, while simultaneously balancing the 
needs for low credit costs. In addition to these loans, Nobia has local 
overdraft facilities.



60  annual report 2012 

financial statements  »  notes
fi

n
a

n
c

ia
l 

st
at

em
en

ts
  »

  n
o

te
s

The table below shows the maturity of all of Nobia’s loans:

2011 2012
Year of maturity, SEK m 2012 2015 2013 2015 2017

Loans and lines of credit – 2 800 – 2 000 800
Of which, utilised – 1 098 – 128 800

Capital management
The debt/equity ratio may not exceed 100 per cent. A temporary elevation 
of the debt/equity ratio is acceptable. A significantly lower debt/equity ratio 
in the long term is to be corrected by an extra dividend to shareholders or 
through the buy-back of treasury shares. Dividends shall on average com-
prise at least 30 per cent of net profit after tax. The debt/equity ratio 
amounted to 49 per cent (45). Nobia considered recognised shareholders’ 
equity of SEK 2,885 (3,525) to be capital.

Liquidity risk
Daily liquidity is tracked with the help of carefully prepared liquidity fore-
casts. Liquidity is controlled centrally with the aim of using available liquidity 
effectively, at the same time as necessary reserves are available.

Interest-rate maturity 
period – borrowing 2011 2012

Group, SEK m
0–3 

months five years
0–3 

months five years

SEK 400 400 400 400
EUR – – 80 –
GBP – – – –
DKK 256 – – –
NOK – – – –
USD 42 – 48 –

Note 2 cont’d.

2011 2012
Commercial exposure USD EUR NOK CHF GBP SEK DKK USD EUR NOK CHF GBP SEK DKK

Currency contracts on 
closing date
local currency m 1 41 –212 –1 –1 –77 – 0 39 –281 –1 –1 –55 –
Total, SEK m1) 6 366 –244 –10 –14 –77 – 1 340 –328 –10 –14 –55 –
Fair value, SEK m –1 –14 1 0 0 –2 – 0 3 –3 0 0 0 –

Net flow calendar year
Net flow, local currency m –18 –894) 565 3 2 259 –29 –15 –953) 704 3 4 178 17
Net flow, SEK m2) –115 –8054) 654 25 17 259 –35 –98 –8293) 819 19 48 178 20
Hedged volume, SEK m2) 22 628 –495 –19 –24 –143 – 20 646 563 18 26 144 –

1) Flows restated at closing-date rate, SEK.   2) Restated at average rate in 2011, 2012   3) In addition, EUR 42 m pertains to flows against DKK, corresponding to SEK 362 m.
4) In addition, EUR 38 m pertains to flows against DKK, corresponding to SEK 343 m.

Sensitivity analysis 2011 2012

Currencies1) and interest rates2) Change

SEK m Impact 
on profit  

before tax

SEK m Impact 
on share

holders’ equity Change

SEK m Impact 
on profit  

before tax

SEK m Impact 
on share

holders’ equity

EUR/SEK 5% 7.2 5.3 5% 7.7 6.0
NOK/SEK 5% 11.5 8.5 5% 9.9 7.7
EUR/GBP 5% 17.6 13.2 5% 12.0 9.3
NOK/DKK 5% 8.7 6.6 5% 13.9 10.4
SEK/DKK 5% 4.8 3.6 5% 4.2 3.2
Interest-rate level 100 points 7.0 5.5 100 points 5.3 4.1

1) Transaction effects after hedges.   2) After interest-rate hedging

Analysis of maturity for financial liabilities including accounts payable
2011 2012

Group, SEK m Currency

Nominal 
amount, 
original  

currency Total

Within 
1 

month
1–3 

months

3 
months 

 – 1  
year

1–5 
years

5 years 
or 

longer

Nominal 
amount, 
original  

currency Total

Within 
1 

month
1–3 

months

3 
months 

 – 1  
year

1–5 
years

5 years 
or 

longer

Bank loans (IB)
Bank loans SEK 952 952 3 6 26 917 – 800 932 2 5 22 903 –
Bank loans EUR – – – – – – – 10 92 0 0 3 89 –
Bank loans GBP – – – – – – – – – – – – – –
Bank loans DKK 239 287 1 1 5 280 – – – – – – – –
Bank loans NOK – – – – – – – – – – – – – –
Bank loans USD 7 46 0 0 1 45 – 7 51 0 0 1 50 –
Other liabilities
Forward agreements* SEK 2 0 1 1 – – 1 0 0 1 – –
Forward agreements* EUR 14 3 4 7 – – 2 1 1 0 – –
Forward agreements* GBP 1 0 0 1 – – 0 0 0 0 – –
Forward agreements* NOK 1 0 0 1 – – 3 0 1 2 – –
Forward agreements* CHF 0 0 0 0 – – 0 0 0 0 – –
Forward agreements* USD 1 0 0 1 – – 0 0 0 0 – –
Current account credit (IB) SEK 71 – – 71 – – 127 – – 127 – –
Financial lease liabilities (IB) SEK – – – – – – – – – – –
Other liabilities (IB) SEK 2 – 2 – – 1 – – 1 – –
Accounts payable and 
other liabilities SEK 1,390 1,095 271 22 2 – 1,180 972 171 25 12 –
Total 2,767 1,102 285 136 1,244 – 2,389 975 178 182 1,054 –
Interest-bearing liabilities (IB) 1,179 1,064
* The value of forward agreements is included in the item “Derivatives” in the balance sheet.
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Note 3 OPERATING SEGMENTS

2011 2012

Age analysis, accounts receivable and other receivables, SEK m Gross

Of which, 
impairment  

losses Gross

Of which, 
impairment  

losses

Non-due accounts receivable 952 – 742 –
Past-due accounts receivable 0–30 days 244 8 212 7
Past-due accounts receivable > 30 days–90 days 84 9 71 9
Past-due accounts receivable > 90 days–180 days 26 15 28 9
Past-due accounts receivable > 180 days–360 days 24 16 15 16
Past-due accounts receivable > 360 days 69 60 46 42
Total receivables 1,399 108 1,114 83

Deposit account for impairment losses on accounts receivable and other receivables, SEK m 2011 2012

Opening balance 122 108
Reversal of previously posted impairment losses –31 –42
Impairment losses for the year 18 27
Confirmed losses –1 –7
Translation difference 0 –3
Closing balance 108 83

An impairment loss is recognised when obvious reasons are deemed to 
exist that the company will not receive the entire or part of the amount 
due. Obvious reasons may, in this context, pertain to external information 
that establishes that a receivable is doubtful. An impairment loss is initially 

recognised for each individual receivable. Group-wise impairment losses 
are recognised for a group of receivables with similar credit properties and 
characteristics.

The Group’s business activities are divided into operating segments based 
on a management approach, meaning the parts of the operations moni
tored by the company’s chief operating decision-maker. The Group’s ope-
rations are organised such that Group management monitors the earnings, 
returns and cash flow generated by the Group’s regions. These regions 
comprise the Group’s operating segments since Group management moni-
tors the operations’ earnings and decides on the allocation of resources 

based on the regions. Accordingly, the Group’s internal reporting is structu-
red so that Group management can monitor the performance and earnings 
of all of the regions. The following operating segments were identified: UK 
region, Nordic region and Continental Europe region.

Nobia considers the Group’s income from kitchens, bathrooms and 
storage to comprise a single product group since bathrooms and storage 
represent such a small percentage of the Group’s total balance sheet, 
income statement and cash-flow statement.

Net sales and profit/loss per region

UK region Nordic region
Continental  

Europe region
Group-wide  

and eliminations Group 
SEK m 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Net sales from external 
customers 4,480 4,030 5,276 5,232 3,358 3,081 – – 13,114 12,343
Net sales from other 
regions 1 12 0 1 10 8 –11 –21 0 0
Total net sales 4,481 4,042 5,276 5,233 3,368 3,089 –11 –21 13,114 12,343
Depreciation/amortisation –116 –124 –140 –125 –110 –122 –24 –24 –390 –395

Operating profit/loss 199 93 399 534 –272 –213 –142 –688 184 –274
Financial income 9 11
Financial expenses –92 –104
Profit/loss before  
tax and discontinued 
operations 101 –367

Impairment losses –12 –16 0 –12 –29 –71 –17 –519* –58 –618
Restructuring costs in EBIT –24 –88 –63 –17 –202 –204 –45 –530* –334 –839

* Impairment of goodwill in Hygena totalling SEK 492 million.

Total liabilities and assets per region

UK region Nordic region
Continental  

Europe region
Group-wide  

and eliminations Group 
SEK m 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Total operating assets 1,652 1,484 1,859 1,611 1,405 1,264 2,798 2,193 7,714 6,552
Total operating assets 
include:
Investments in fixed assets 70 134 120 80 274 179 7 0 471 393

Total operating liabilities 831 698 979 911 915 803 125 82 2,850 2,494
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Geographic areas, Group          Income from external customers1) Fixed assets2)

SEK m 2011 2012 2011 2012

Sweden 1,126 1,084 237 251
Denmark 1,855 1,713 715 680
Norway 1,485 1,656 157 147
Finland 800 779 181 160
UK 4,586 4,156 1,745 1,701
France 1,561 1,350 1,264 743
Germany 474 403 366 216
Austria 496 501 317 303
Netherlands 51 35 1 1
USA 141 159 47 51
Other countries 539 507 11 7
Total 13,114 12,343 5,041 4,260

1) Net sales from external customers based on customers’ geographic domicile.
2) �Fixed assets that are not financial instrument, deferred tax assets, assets associated with benefits after employment termination or rights under insurance agreements.

Note 3 cont’d.

Not e 4 COSTS FOR EMPLOYEE BENEFITS AND REMUNERATION TO SENIOR EXECUTIVES

 2011         2012

SEK m
Salaries and other 

remuneration
Social  

security costs Total
Salaries and other 

remuneration
Social  

security costs Total

Total subsidiaries 2,438 592 3,030 2,312 576 2,888
of which pension costs 175 175 184 184

Parent Company 47 22 69 40 25 65
of which pension costs 14 14 12 12

Group1) 2,485 614 3,099 2,352 601 2,953
of which pension costs 189 189 196 196

1) Excludes costs for share-based remuneration. 

Total costs for employee benefits
SEK m 2011 2012

Salaries and other remuneration 2,485 2,352
Social security costs 425 405
Pension costs – defined-contribution plans 145 138
Pension costs – defined-benefit plans 37 51
Costs for special employer’s contributions and 
tax on returns 7 7
Costs for allotted employee share options
  2007–2011 – –
  2008–2012 – –
  2009–2013 – –
  2010–2014 2 –6
  2011–2015 2 4
Costs for the Performance share plan
  2012–2015 – 1
Total costs for employees 3,103 2,952

Salaries and other remuneration for the Parent Company
SEK m 2011 2012

Senior management1) 18 19
Other employees 29 21
Total Parent Company2) 47 40

1) In 2012, the number of individuals was 6 (5).
2) Excludes costs for share-based remuneration.

Salaries and other remuneration for the Group
SEK m 2011 2012

Board and President of subsidiaries1) 34 29
Other employees of subsidiaries 2,404 2,283
Total subsidiaries 2,438 2,312
Group2) 2,485 2,352

1) In 2012, the number of individuals was 15 (13).
2) Excludes costs for share-based remuneration.
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Remuneration and other 
benefits, 2012, SEK m

Basic salary, 
Director’s fee

Variable  
remuneration

Other  
benefits

Pension 
cost

Share-based 
remuneration

Other  
remuneration Total

Pension  
commitments

Number of 
individuals

Chairman of the Board
Johan Molin 0.8 – – – – – 0.8 – 1

Board members
Nora Førisdal Larssen 0.3 – – – – – 0.3 – 1
Lilian Fossum Biner 0.2 – – – – – 0.2 – 0.75
Fredrik Palmstierna 0.3 – – – – – 0.3 – 1
Thore Ohlsson 0.3 – – – – – 0.3 – 1
Rolf Eriksen 0.3 – – – – – 0.3 – 1

Former Board members
Lotta Stalin 0.2 – – – – – 0.2 – 0.25
Bodil Eriksson 0.2 – – – – – 0.2 – 0.67

President
Morten Falkenberg 6.7 1.0 0.2 2.5 0.3 – 10.7 – 1

Other members  
of Group management 23.5 1.9 0.8 4.3 –0.1 – 30.4 0.9 10
–of which, from subsidiaries 13.0 1.1 0.5 1.5 0 – 16.1 – 5
Total 32.8 2.9 1.0 6.8 0.2 – 43.7 0.9 17.67

Remuneration and other 
benefits, 2011, SEK m

Basic salary, 
Director’s fee

Variable  
remuneration

Other  
benefits

Pension 
cost

Share-based 
remuneration

Other  
remuneration Total

Pension  
commitments

Number of 
individuals

Chairman of the Board
Johan Molin 0.7 – – – – – 0.7 – 1

Board members
Nora Førisdal Larssen 0.2 – – – – – 0.2 – 0.75
Bodil Eriksson 0.3 – – – – – 0.3 – 1
Fredrik Palmstierna 0.3 – – – – – 0.3 – 1
Lotta Stalin 0.3 – – – – – 0.3 – 1
Thore Ohlsson 0.3 – – – – – 0.3 – 1
Rolf Eriksen 0.3 – – – – – 0.3 – 1

Former Chairman
Hans Larsson 0.2 – – – – – 0.2 – 0.25

Former Board member
Stefan Dahlbo 0.1 – – – – – 0.1 – 0.25

President
Morten Falkenberg 6.5 – 0.2 2.4 0.2 – 9.3 – 1

Other members  
of Group management 23.1 1.4 0.7 3.7 1.8 – 30.7 0.7 9
–of which, from subsidiaries 14.8 0.9 0.5 1.4 0.9 – 18.5 – 5
Total 32.3 1.4 0.9 6.1 2.0 – 42.7 0.7 17.25

The average number of employees and number of men and women among 
Board members and senior managers are described in Note 5, see page 66.

Remuneration to senior management
– Board and Chairman of the Board
Remuneration to the Chairman and members of the Board is determined 
by resolutions taken at the Annual General Meeting. No special fees are 
paid for committee work. Board members who are employed by Nobia do 
not receive a separate Directors’ fee. Board members elected by the 
Annual General Meeting received a fixed fee of SEK 325,000 per member 
and the Chairman received SEK 850,000. The Board received a total of SEK 
2,646,667. Employee representatives receive a study and preparation fee of 
SEK 26,000 per person per year.

– President
In the 2012 fiscal year, the President received SEK 6,853,425 in salary and 
benefits, plus a variable salary portion related to results for 2012 of SEK 
962,406. In addition to the normal pension in accordance with the Swedish 
National Insurance Act (ATP and AFP), the President has pension benefits 
corresponding to 30 per cent of pensionable salary. Pensionable salary 
means fixed annual salary. For 2012, the premium cost was SEK 2,008,500. 

The retirement age is 65. The President has the right to 12 months’ notice 
if employment is terminated by Nobia. If employment is terminated by the 
President, six months’ notice must be given.

– Other Group management
Group management, which comprised ten individuals in 2012, of whom five 
are employed in the Parent Company, received salaries and benefits during 
the fiscal year amounting to SEK 24,270,911 plus variable salary portions 
based on results for 2012 of SEK 1,889,381. Group management has the 
right to ITP pensions or an equivalent scheme. The age of retirement is 65. 
In addition, management has the right to an increased occupational pension 
premium of 20 per cent on salary portions amounting to more than 30 
basic amounts, following a Board decision.

– Variable salary portion
The fundamental principle for the variable salary portion for the unit man
agers and Group management is that such portions may amount to a maxi-
mum bonus of 30 per cent of fixed annual salary. The exception is the Presi
dent whose variable salary portion may amount to a maximum bonus of 50 
per cent of fixed annual salary. Exceptions may also be made for other 
senior managers following a decision by the Board. The variable portion is 
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Note 4 cont’d.

earnings per share increases to the extent that the total increase in ear-
nings per share corresponds to an average annual increase in earnings per 
share of at least 5.0 per cent and a maximum of 15.0 per cent compared 
with the average for a certain defined period.

The table below is a summary of key data concerning the schemes. Fair value has been established using the Black & Scholes valuation model:

Share option scheme 2007–2015

Scheme Exercise period
Exercise price,  
SEK per share

Theoretical value  
of the options,  
SEK per share

Share value  
at allotment,  

SEK per share
Volatility in  

per cent
Risk-free interest 

rate in per cent

2007–2011 31 May 2010–1 March 2011 101.3 14.2 92.1 24 4.09
2008–2012 31 May 2011–1 March 2012 44.4 6.16 42 33 4.32
2009–2013 31 May 2012–1 March 2013 35.3 5.47 29.4 35 2.17
2010–2014 31 May 2013–31 December 2014 39.5 8.12 35.2 37 1.71
2011–2015 31 May 2014–31 December 2015 54.1 9.1 47.7 33 2.55

Premature exercise is expected to occur during the exercise period. This 
entails that exercise is expected to occur in the middle of each particular 
option scheme. Historical volatility is assumed to match the estimation  
of future volatility.

The entitlement to exercise the employee share options presupposes 
that the option holder remains an employee of the Nobia Group and that 

based on an earning period of one year. The outcome depends on the 
extent to which predetermined targets are met. The targets for the Presi-
dent are set by the Board of Directors. The President sets the targets for 
other senior managers following recommendations from the Board Remu-
neration Committee.

– Remuneration Committee
The Board of Directors appoints a Remuneration Committee from within 
its ranks. The Committee’s tasks include preparing proposals with respect 
to remuneration for the President, and to reach decisions on remuneration 
proposals for managers that report directly to the President. For informa-
tion about the Committee and its members, see page 37.

– Group management’s employee contracts
The contracts include provisions regarding remuneration and termination 
of employment. Under these agreements, employment may be terminated 
by the employee with a six-month period of notice and by the company 
with a 12-month period of notice.

– Share option scheme 2005–2012
At the 2005 Annual General Meeting, a resolution was made in accordance 
with the Board’s proposal to implement an incentive scheme in the form of 
a performance-related employee share option scheme. This resolution 
comprised the first stage in annually recurring identical incentive schemes. 
It was also followed by resolutions passed at the 2006, 2007 and 2008 
Annual General Meetings.

– Share option scheme 2009–2013
At the 2009 Annual General Meeting, a resolution was made in accordance 
with the Board’s proposal to continue the same incentive scheme implemented 
in previous years in the form of a performance-based employee share option 
scheme. This means that approximately 130 senior executives in the Nobia 
Group will be allotted a total of 2,300,000 employee share options. Each 
employee share option carries entitlement to the acquisition of shares in 
Nobia AB during the period from and including 31 May 2012 up to and 
including 1 March 2013 at a predetermined exercise price of SEK 35.30. The 
right to utilise these employee share options requires that on the exercise 
date the holder is an employee of the Nobia Group and that during the 
2009–2011 fiscal years, the Nobia Group increases its earnings per share 
compared with the 2008 fiscal year such that the total increase in earnings 
per share corresponds to an average annual increase in earnings per share 
of at least 5.0 per cent and a maximum of 15.0 per cent. The annual increase 
in earnings per share influences the number of options that can be received.

– Share option scheme 2010–2014
At the 2010 Annual General Meeting, a resolution was made in accordance 
with the Board’s proposal to continue the same incentive scheme imple-
mented in previous years in the form of a performance-based employee 
share option scheme. This means that approximately 100 senior executives 
in the Nobia Group will be allotted a total of 2,300,000 employee share 
options. Each employee share option carries entitlement to the acquisition 
of shares in Nobia AB during the period from and including 31 May 2013 up 
to and including 31 December 2014 at a predetermined exercise price of 

SEK 39.50. The right to utilise these employee share options requires that 
on the exercise date the holder is an employee of the Nobia Group and 
that during the 2010–2012 fiscal years, the Nobia Group increases its ear-
nings per share compared with the average for the 2008 and 2009 fiscal 
years such that the total increase in earnings per share corresponds to an 
average annual increase in earnings per share of at least 5.0 per cent and a 
maximum of 15.0 per cent. The annual increase in earnings per share influ-
ences the number of options that can be received.

– Share option scheme 2011– 2015
At the 2011 Annual General Meeting, a resolution was made in accordance 
with the Board’s proposal to continue the same incentive scheme imple-
mented in previous years in the form of a performance-based employee 
share option scheme. This means that approximately 100 senior executives 
in the Nobia Group will be allotted a total of 1,640,000 employee share 
options. Each employee share option carries entitlement to the acquisition 
of shares in Nobia AB during the period from and including 31 May 2014 up 
to and including 31 December 2015 at a predetermined exercise price of 
SEK 54.10. The right to utilise these employee share options requires that 
on the exercise date the holder is an employee of the Nobia Group and 
that during the 2011–2013 fiscal years, the Nobia Group increases its ear-
nings per share compared with the average for the 2009 and 2010 fiscal 
years, adjusted for structural nonrecurring costs, such that the total 
increase in earnings per share corresponds to an average annual increase in 
earnings per share of at least 5.0 per cent and a maximum of 15.0 per cent. 
The annual increase in earnings per share influences the number of options 
that can be received.
 
– Performance Share Plan 2012-2015
At the 2012 Annual General Meeting, a resolution was made in accordance 
with the Board’s proposal to introduce an incentive scheme in the form of 
a Performance Share Plan. The basic motivation for the Performance Share 
Plan is the same as for the incentive scheme implemented in previous years 
in Nobia. The Performance Share Plan encompasses about 100 individuals, 
consisting of senior executives and senior managers at the Nobia Group. 
Participation in the plan requires an investment in Nobia shares. At the end 
of the vesting period, the participants will be allotted shares in Nobia free 
of charge, provided that certain conditions are fulfilled. A participant’s 
entitlement to receive shares in Nobia for matching share rights requires 
continued employment in the Nobia Group during the vesting period, May 
2012 - April/May 2015, and that investment in Nobia shares is “locked into” 
the plan during the same period. Allotment of shares based on perfor-
mance shares also requires fulfilment of a financial performance target 
linked to accumulated earnings per share, adjusted for structural nonrecur-
ring costs and structural nonrecurring income during the same period, 
during the 2012–2013 fiscal years. The maximum number of shares that can 
be allocated under the plan is limited to 1,500,000. The value of the share 
rights is based on the closing price of the Nobia share on the allocation date 
in mid May 2012, with deductions for the present value of the estimated 
dividend during the 2012-2014 fiscal years. The share rights were attributed 
a value of SEK 22.79. Nobia does not compensate plan participants for divi-
dends made during the vesting period in respect of the shares for which 
each share right is qualified.
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Assuming a maximum increase in earnings and full exercise, the number of employee share options from the various schemes will be as follows:

Allotment of employee share options

Scheme President
Other members of  

Group management Other employees Total Original allotment

2007–2011 – – – – 1,830,000
2008–2012 – – – – 2,592,500
2009–2013 – – – – 2,292,000
2010–20141) – – – – 2,165,000
2011–2015 70,000 400,000 925,000 1,395,000 1,640,000
Total 70,000 400,000 925,000 1,395,000 10,519,500

1) Since the earnings target was not achieved in the 2010 scheme, the employee share options could not be exercised. Consequently, the options are considered forfeited.

Of the 1,395,000 outstanding options (3,230,000), it was possible to exer-
cise 0 options (0) since the date of expiry had not yet fallen.

Outstanding share options at year-end had the following expiry dates and 
exercise prices:

Options

Expiry date

Exercise 
price, SEK 
per share 2011 2012

31 December 2014 39.5 1,710,000 –
31 December 2015 54.1 1,520,000 1,395,000
                         3,230,000 1,395,000

Changes in the number of outstanding share options and their weighted 
average exercise price were as follows:

2011 2012
Average  

exercise price, 
SEK per share

Number  
of options

Average  
exercise price, 
SEK per share

Number  
of options

As per 1 January 38.01 3,995,000 47.00 3,230,000
Allotted 54.10 1,640,000 – 0
Expired – 0 – 0
Forfeited 36.91 –2,405,000 40.49 –1,835,000
Exercised – 0 – 0
As per 31 
December 47.00 3,230,000 55.55 1,395,000

2011 2012
No. of  

share rights
No. of  

share rights

As per 1 January – –
Allotted – 536,122
Expired – –22,660
As per 31 December – 513,462

Outstanding share rights at year-end had the following expiry dates:
Share rights

Expiry date 2011 2012
April/May 2015 – 513,462

Accumulated costs 20111) 20122)

Scheme IFRS 2 cost Social costs Total cost IFRS 2 cost Social costs Total cost IFRS 2 cost Social costs Total cost

2007–2011 – – – – – – – – –
2008–2012 – – – – – – – – –
2009–2013 – – – – – – – – –
2010–2014 0 0 0 4 –2 2 –6 0 –6
2011–2015 6 0 6 2 0 2 4 0 4

6 0 6 6 –2 4 –2 0 –2

1) Price on 31 Dec 2011 = SEK 24.50 per share
2) Price on 31 Dec 2012 = SEK 26.50 per share

The costs of the schemes are presented in the table below:

Accumulated costs 20111) 20122)

Performance  
Share Plan IFRS 2 cost Social costs Total cost IFRS 2 cost Social costs Total cost IFRS 2 cost Social costs Total cost

2012–2015 1 0 1 – – – 1 0 1
1 0 1 – – – 1 0 1

1) Price on 31 Dec 2011 = SEK 24.50 per share
2) Price on 31 Dec 2012 = SEK 26.50 per share

The costs of the Performance Share Plan are presented in the table below:
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Note 10 SPECIFICATION BY TYPE OF COST

SEK m 2011 2012

Costs for goods and materials –5,646 –5,236
Costs for remuneration to employees (Note 4) –3,103 –2,952
Depreciation and impairment losses (Note 7) –448 –1,013
Freight costs –689 –643

Operational leasing costs, primarily stores (Note 11) –685 –649
Other operating expenses –2,410 –2,208
Total operating expenses –12,981 –12,701

Note 9 OTHER OPERATING EXPENSES

Group Parent company

SEK m 2011 2012 2011 2012

Exchange-rate losses from  
operating receivables/liabilities –47 –64 – –
Capital loss attributable to 
divestment of subsidiaries – – – –
Loss attributable to sale of  
fixed assets –11 0 – –
Other –6 –71 – –
Total other operating expenses –64 –135 – –

Note 8 OTHER OPERATING INCOME

Group Parent company

SEK m 2011 2012 2011 2012

Gains attributable to sale  
of fixed assets 0 7 – –
Exchange-rate gains from  
operating receivables/liabilities 31 38 – –
Other 20 39 – –
Total other operating income 51 84 – –

Note 7 DEPRECIATION/AMORTISATION AND 
IMPAIRMENT LOSSES BY ACTIVITY

Depreciation/
amortisation    Impairment losses

Group, SEK m 2011 2012 2011 2012

Cost of goods sold –155 –153 –17 –84
Selling expenses –190 –201 –38 –531
Administrative expenses –45 –41 –3 –3
Total depreciation/amortisation 
and impairment losses –390 –395 –58 –618

Note 6 REMUNERATION TO AUDITORS

Specification by type of costs
Group Parent company

SEK m 2011 2012 2011 2012

KPMG
Audit assignment 10 11 3 3
Audit activities other than  
audit assignment 0 0 0 0
Tax advice 1 1 0 0
Other assignments 1 1 1 1

Other auditors
Audit assignment 0 0 – –

Audit assignment refers to the statutory audit of the annual and consolida-
ted financial statements and accounting, the administration of the Board 
and the President and other examinations performed by agreement or 
contract. This includes other duties that fall upon the company’s auditor to 
perform and providing advisory services or other assistance due to obser-
vations made during such an audit or while performing other such duties.

Note 5AVERAGE NUMBER OF EMPLOYEES

2011 2012

Subsidiaries in:

Average  
number of 
employees

Of whom, 
men

Average 
number of 
employees

Of whom, 
men 

Sweden 822 604 772 552
Denmark 1,267 917 1,336 961
Norway 289 113 325 153
Finland 463 334 451 319
Germany 545 399 577 403
Austria 473 382 425 339
UK 2,524 1,879 2,476 1,818
France 960 427 868 483
USA 48 15 49 15
Switzerland 23 19 24 18
Poland 24 11 22 9
Netherlands 2 2 2 2
Spain 8 0 0 0
Japan 4 2 3 1
Total subsidiaries 7,452 5,104 7,330 5,073
Parent Company 23 15 25 11
Group 7,475 5,119 7,355 5,084

2011 2012
Number on 
closing date

Of whom,  
men, %

Number on 
closing date

Of whom,  
men, %

Board members 67 85 66 86
President and other 
senior executives 79 81 81 83
Group 146 79 147 80

Several people are members of more than one of the subsidiaries’ Boards 
of Directors or management groups.

2011 2012
Number on 
closing date

Of whom,  
men, %

Number on 
closing date

Of whom,  
men, %

Board members 12 67 11 73
President and other 
senior executives 11 91 11 91
Parent Company 23 78 22 82
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Note 12 	 FINANCIAL INCOME AND EXPENSES

Group Parent company

SEK m 2011 2012 2011 2012 

Profit from participations in 
Group companies
Dividends – – 133 110
Group contributions received – – 60 121

Financial income
Interest income, current 8 6 5 15
Exchange-rate differences 1 5 3 16

Financial expenses
Interest expense –66 –63 –72 –72
Interest expense pertaining to 
pension liability –26 –39 – –
Exchange-rate differences 0 –2 –6 0
Total –83 –93 123 190

Note 13 TAX ON NET PROFIT FOR THE YEAR

Group Parent company

SEK m 2011 2012 2011 2012 

Current tax expenses for the 
period –67 –158 – –
Deferred tax 51 21) –1 0
Tax on net profit for the year –16 –156 –1 0

1) This amount includes impairment of deferred tax assets at an amount of SEK 49 m.

Reconciliation of effective tax
Parent Company, % 2011 2012 

Tax rate in the Parent Company 26.3 26.3
Tax relating to earlier periods – –
Non-tax deductible income 0.0 –
Non-deductible costs 0.4 0.2
Non-tax deductible dividend –60.5 –29.4
Non-capitalised loss carryforwards 34.1 2.9
Other 1.0 0.1
Recognised effective tax 1.3 0.1

Group Parent company

SEK m 2011 2012 2011 2012 

Falling due for payment within 
one year 66 77 – –
Falling due for payment between 
one and five years 233 234 – –
Falling due for payment later 8 3 – –
Total 307 314 – –

Group Parent company

SEK m 2011 2012 2011 2012

Expensed during the year 685 649 0 1
Falling due for payment within 
one year 650 622 0 0
Falling due for payment between 
one and five years 1,701 1,575 0 0
Falling due for payment later 1,156 885 0 0
Total 3,507 3,731 0 1

The nominal values of contracted future leasing fees where the remaining 
term exceeds one year, are specified as follows (pertains mainly to rental 
contracts for premises):

The nominal values of rental contracts that are re-let, where the remaining 
term exceeds one year, are specified as follows:

Note 11 OPERATIONAL LEASE CONTRACTS
The difference between the nominal and effective tax rates for the Parent 

Company primarily pertain to dividends from subsidiaries and a non-capitali-
sed loss carryforward. The loss carryforward is capitalised at Group level.

Tax expense on net profit for the year for the Group comprised negative 
40.3 per cent of profit before tax. In 2011, tax revenue accounted for 17.2 
per cent of profit before tax. On 1 January 2013, corporation tax in Sweden 
was lowered from 26.3 per cent to 22.0 per cent and as of 1 April 2013, cor-
poration tax in UK will be lowered, from 24.0 per cent to 23.0 per cent. 
Nobia’s deferred tax liabilities and receivables from these countries are thus 
recognised at this new tax rate from 31 December 2012, with a marginal 
effect in the income statement and the balance sheet. The difference between 
recognised tax (40.3 per cent) and anticipated tax in consolidated profit 
before tax estimated with the local tax rate for Sweden (26.3 per cent) is 
explained in the table below.

Reconciliation of effective tax
Group, % 2011 2012 

Local tax rate in Sweden 26.3 26.3
Different local tax rates –29.9 1.1
Taxes attributable to previous periods –3.4 0.5
Non-tax deductible income –12.2 3.9
Non-deductible costs 20.5 –5.2
Changed tax rate 6.9 –0.5
Taxable contribution to subsidiary – –19.5
Impairment of goodwill – –33.4
Reconsideration of previously capitalised  
loss carryforwards – –12.6
Other 9.0 –0.9
Recognised effective tax 17.2 –40.3

Note 26 on page 75 explains the calculation of deferred tax assets  
and liabilities.

Note 14 	 INTANGIBLE ASSETS

Goodwill, SEK m 2011 2012 

Opening cost 2,676 2,681
Goodwill arising from acquisition of net assets 1 –
Impairment losses – –513
Translation differences 4 –66
Closing carrying amount 2,681 2,102

Impairment testing of goodwill
At the end of 2012, recognised goodwill amounted to SEK 2,102 million 
(2,681). The carrying amount of goodwill is specified by cash-generating 
units as follows:

SEK m 2011 2012 

Nobia UK 1,038 1,026
Hygena 828 311
Nobia DK 315 296
Nobia SweNo 155 157
Other 345 312
Total 2,681 2,102

Goodwill has been allocated to cash-generating units (CGU ) when these 
units were acquired. Nobia has eight CGU s, which in organisational terms 
correspond to the company’s business units. Goodwill is subject to an 
annual impairment test by calculating the expected cash flow discounted by 
a weighted average cost of capital (WACC) after tax. The recoverable 
amount calculated in conjunction with this is compared with the carrying 
amount, including goodwill, for each CGU.

The starting point of the calculation is the estimated future cash flows 
based on the financial budget for the forthcoming fiscal year. A forecast for 
the next four years is prepared based on this budget and expectations 
regarding market trends in the years ahead.

Significant assumptions applied to the calculation of the expected cash 
flow include the growth in net sales, operating margin, investment and wor-
king capital requirements. It has been assumed that growth will increase in 
line with market growth in all CGUs. Various economic indicators are used 
to analyse the business climate, as well as external and internal analyses of 
these. Development of the operating margin is based on cost of goods sold 
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      Group

Land and land improvements, SEK m 2011 2012 

Opening cost 203 203
Investments for the year 1 –
Sales and scrapping – –18
Reclassifications – 12
Translation differences –1 –7
Closing cost including written-up amount 203 190

Opening depreciation 24 30
Sales – –6
Reclassifications – 4
Depreciation for the year 1 –
Impairment losses 6 10
Translation differences –1 –1

Closing depreciation 30 37
Closing carrying amount 173 153
Closing accumulated depreciation 23 25

      Group

Investments in progress, SEK m 2011 2012 

Opening balance 12 19
Investments initiated during the year 15 12
Investments completed during the year1) –1 –7
Translation differences –7 –7
Closing carrying amount 19 17

1) Assets reclassified as other tangible fixed assets.

Note 15 	TAN GIBLE FIXED ASSETS

      Group

Buildings, SEK m 2011 2012 

Opening cost 2,538 1,904
Investments for the year 28 23
Sales and scrapping –6 –126
Reclassifications –660 131
Translation differences 4 –51
Closing cost including  
written-up amount 1,904 1881

Opening depreciation and impairment losses 1,591 1,102
Sale and scrapping –2 –99
Reclassifications –590 83
Depreciation for the year 87 85
Impairment losses 15 57
Translation differences 1 –31

Closing depreciation and impairment losses 1,102 1,197
Closing carrying amount 802 684
Closing accumulated depreciation 1,037 1,096

Note 14 cont’d.

and operating expenses in relation to sales. The assumptions are also based 
on the effects of the Group’s long-term strategic initiatives, comprising dif-
ferentiated brands, a Group-wide range, central sourcing and product 
development. In order to extrapolate the cash flows outside the first five 
years, a growth rate of 2 per cent is applied to all CGUs.

The weighted average cost of capital is calculated on the average debt/
equity ratio for large companies in similar industries and costs for borro-
wed and shareholders’ equity. The cost of shareholders’ equity is determi-
ned on the basis of the assumption that all investors require at least the 
same level of return as for risk-free government bonds, with an additional 
risk premium for the estimated risks assumed when they invest in cash-
generating units. The risk premium has been established based on the long-
term historical return on the stock market for large companies in similar 
industries by taking into consideration the risk profile of each business unit. 
The required return on debt-financed capital is also calculated on the return 
on risk-free government bonds and by applying a borrowing margin based 
on an estimated company-specific risk. The required return and tax rate for 
each CGU is influenced by the interest and tax rates in different countries.

In 2012, the Group’s weighted cost of capital before tax amounted to 13.7 
per cent (11.9) and after tax to 9.8 per cent (9.1). In total, the utilised cost of 
capital after tax for 2012 is in the interval 8.8–12.4 per cent (8.7–10.2).

Impairment testing of Hygena’s goodwill when closing the 2012 accounts 
identified an impairment requirement due to the increasingly negative mar-
ket trend in France during the fourth quarter of 2012. Future forecasted 
sales and operating profit have been adjusted downwards despite the 
numerous internal efficiency measures implemented in recent years, such 
as refurbishing 118 stores, harmonising the product range and reducing the 
number of employees. As a result, the risk premium for the company-spe-
cific risk and uncertainty from a macro perspective rose to 5 per cent (2.5), 
entailing a higher return requirement for Hygena. The weighted average 
capital cost used in the test increased to 16.4 per cent (13.9) before tax, 
and 12.4 per cent (9.5) after tax. Recognised goodwill for Hygena was 
therefore impaired by SEK 492 million (–) to a value in use of SEK 311 mil-
lion. The impairment was allocated to Group-wide and eliminations, see 
Note 3 Operating segments on page 61.

In addition to impairment losses in Hygena, recognised goodwill was 
impaired to the amount of SEK 14 million (–) in the fourth quarter of 2012 
prior to the planned divestment of the Optifit Group, and SEK 7 million (–) 
in HTH, which was attributable to HTH’s jointly owned subsidiary in Poland.

Assumptions for calculating recoverable amounts: 

Discount rate before tax, %

% 2011 2012 

Nobia UK 11.6 13.2
Hygena 13.9 16.4
Nobia DK 11.1 11.8
Nobia SweNo 11.6 12.7
Other 12.8–13.5 12.6–13.0

Other intangible assets, SEK m 2011 2012 

Opening cost 462 487
Investments for the year 32 11
Sales and scrapping –6 –10
Corporate acquisitions – –
Company sales – –
Reclassifications – 0
Translation differences –1 –15
Closing accumulated cost 487 473

Opening amortisation 204 238
Sales and scrapping –1 –8
Amortisation for the year 36 51
Corporate acquisitions – –
Company sales – –
Reclassifications – 2
Impairment losses – 2
Translation differences –1 –9
Closing accumulated amortisation 238 276
Closing carrying amount 249 197
Of which:  
Software 176 136
Brands 19 18
Other 54 43
Closing carrying amount 249 197
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Note 16 	 FINANCIAL FIXED ASSETS

      Group

Other long-term receivables, SEK m 2011 2012 

Deposits 50 46
Long-term loans to retailers 3 1
Other interest-bearing receivables 2 2
Other 4 4
Total 59 53

Shares and participations  
in Group companies, SEK m

 Parent Company

2011 2012 

Opening cost 1,245 1,250
Inter-Group sales – –
Shareholders’ contribution – 981
Other changes 5 –2
Closing cost 1,250 2,229

      Group
Machinery and other technical equipment, SEK m 2011 2012 

Opening cost 2,262 2,847
Investments for the year 246 189
Sales and scrapping –321 –226
Company sales – –
Reclassifications 661 –257
Translation differences –1 –61
Closing cost  
including written-up amount 2,847 2,492

Opening depreciation and impairment losses 1,590 2,055
Sales and scrapping –305 –223
Reclassifications 589 –212
Depreciation for the year 160 148
Impairment losses 21 17
Translation differences 0 –47
Closing depreciation and impairment losses 2,055 1,738
Closing carrying amount 792 754
Closing accumulated depreciation 2,010 1,695

      Group

Equipment, tools, fixtures and fittings, SEK m 2011 2012 

Opening cost 1,182 1,135
Investments for the year 149 158
Sales and scrapping –204 –142
Reclassifications 1 281
Translation differences 7 –41
Closing cost 1,135 1,391

Opening depreciation and impairment losses 809 811
Sales and scrapping –122 –100
Corporate acquisitions – –
Company sales – –
Reclassifications 1 226
Depreciation for the year 106 111
Impairment losses 16 19
Translation differences 1 –28
Closing depreciation and impairment losses 811 1,039
Closing carrying amount 324 352
Closing accumulated depreciation 771 989

      Group
Advance payments for tangible fixed assets, SEK m 2011 2012 

Opening balance 1 1
Expenses during the year 1 0
Reclassifications –1 0
Closing carrying amount 1 1

A production property in both Denmark and Sweden, which were pre-
viously recognised in accordance with IFRS 5 as Assets held for sale, are 
recognised from the fourth quarter 2012 as tangible assets in accordance 
with IAS 16 Property, Plant and Equipment. It is Nobia’s continued intention 
to divest these properties.

In the UK, machinery and other technical equipment was reclassified as 
equipment, tools, fixtures and fittings.

Impairment losses for the year for tangible fixed assets amounted to SEK 
103 million (58). The most significant impairment losses pertain to Ger-
many, where Group-wise land and buildings were impaired in the amount 
of SEK 65 million, machinery in the amount of SEK 15 million, and equip-
ment, tools, fixtures and fittings in the amount of SEK 2 million. Of these 
amounts SEK 69 million was charged to the Continental Europe region and 
SEK 13 million was recognised under Group-wide and eliminations. In the 
UK region, equipment, tools, fixtures and fittings were impaired in the 
amount of SEK 17 million. Impairment losses were part of the established 
restructuring programme and recognised as restructuring costs. Impair-
ment losses were recognised at fair value less selling expenses based on the 
estimated price in the relevant location.
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Nobia AB’s holdings of shares and participations in operating Group companies, %	

              Carrying amount
Corporate Registration  

Number Domicile Share of equity, % No. of shares 2011 2012

Nobia Sverige AB 556060-1006 Stockholm 100 100 456 1,256

Sigdal Kjøkken AS Kolbotn 100

Nobia Production Sweden AB 556038-0072 Tidaholm 100

Marbodal OY1) Helsingfors 100

Nobia Denmark A/S Ølgod 100

HTH Kök Svenska AB 556187-3190 Helsingborg 100

Nobia Denmark Retail A/S Ølgod 100

HTH Kuchni Ekspert w. Kuchni S.p.z.o.o. Warsawa 83,8

Novart OY Nastola 100

Nobia Holding (UK) Limited Darlington 100

Magnet Ltd Darlington 100

Larkflame Ltd Darlington 100

Magnet (Isle of Man) Limited Man 100

Aqua Ware Ltd1) Darlington 100

Magnet Group Trustees Ltd1) Darlington 100

Magnet Group Ltd1) Darlington 100

Flint Properties Ltd1) Darlington 100

Eastham Ltd1) Darlington 100

Hyphen Fitted Furniture Ltd1) Darlington 100

Magnet Distribution Ltd1) Darlington 100

The Penrith Joinery Company Ltd1) Darlington 100

Magnet & Southerns Ltd1) Darlington 100

Magnet Furniture Ltd1) Darlington 100

Magnet Joinery Ltd1) Darlington 100

Magnet Manufacturing Ltd1) Darlington 100

Magnet Retail Ltd1) Darlington 100

Magnet Supplies Ltd1) Darlington 100

Magnet Industries Ltd1) Darlington 100

Magnet Kitchens Ltd1) Darlington 100

Firenzi Kitchens Ltd1) Darlington 100

Gower Group Ltd Halifax 100

Gower Furniture Ltd Halifax 100

Charco Ninety-Nine Ltd Halifax 100

WOR Ltd1) Halifax 100

Gower Windows Ltd1) Halifax 100

Eurostyle Furniture Ltd1) Halifax 100

Beverly Doors Ltd1) Halifax 100

Working Systems Ltd1) Halifax 100

Perfectshot Ltd1) Halifax 100

Addspace Products Ltd1) Halifax 100

Gower Garden Furniture Ltd1) Halifax 100

Lovene Dörr AB1) 556038-1724 Stockholm 100

Star Möbelwerk GmbH1) Herford 100

Note 17  SHARES AND PARTICIPATIONS IN SUBSIDIARIES
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             Carrying amount
Corporate Registration  

Number Domicile Share of equity, % No. of shares 2011 2012

Swedoor Bauelementevertrieb Gmbh1) Herford 100

Nobia Svenska Kök AB 556048-3256 Tidaholm 100 30,000 92 92

Poggenpohl Möbelwerke GmbH Herford 98.57 532 713

Poggenpohl Group UK Ltd London 100

Norman Glen Kitchens & Interiors Ltd London 100

Wigmore Street Kitchens Ltd London 100

Ultimate Kitchens (Pimlico) Ltd London 100

Poggenpohl Austria Gmbh Wien 100

Poggenpohl France SARL Paris 100

Poggenpohl Nederland BV Veldhoven 100

SA Poggenpohl Belgium NV1) Gent 100

Poggenpohl US Inc. Fairfield NJ 100

Poggenpohl Group Schweiz AG Littau 100

Poggenpohl AB 556323-2551 Stockholm 100

Poggenpohl A/S1) Copenhagen 100

Poggenpohl Japan Co Ltd Tokyo 100

Möbelwerkstätten Josef Ritter GmbH Herford 100

Poggenpohl Forum Gmbh Herford 100

Goldreif Möbelfabrik GmbH Herford 100

WKF Wehdemer Komponentfertigung Gmbh1) Stemwede 100

Optifit Jaka-Möbel GmbH Stemwede 100

Marlin Bad-Möbel GmbH Stemwede 100

Nobia Holding France SAS Seclin 100

Hygena Cuisines SAS Seclin 100

Hygena Cuisines Spain SAU Barcelona 100

Norema ASA Jevnaker 100 20 000 154 154

Invita Retail A/S Ølgod 100

Nobia Beteiligungs-GmbH Wels 100 22) 22)

Nobia Liegenschafts- und Anlagenverwaltungs-GmbH Wels 100 12) 12)

EWE Küchen GmbH Wels 100

FM Küchen GmbH Linz 100

Other 13 11

Total 1,250 2,229

1) The company is dormant.
2) The company is one-per cent-owned by Nobia AB and 99-per cent-owned by the subsidiary, Nobia Sverige AB. The details concern the one-per cent holding.
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NotE 22 	RE SERVES IN SHAREHOLDERS’ EQUITY

A specification of changes in shareholders’ equity is provided on pages  

50 and 53.

SEK m
Translation 

reserve Hedging Total

Opening balance,  
1 January 2011 –381 –1 –382
Exchange-rate differences  
attributable to translation  
of foreign operations 11 – 11
Cash-flow hedges, before tax – –9 –9
Tax attributable to change in 
hedging reserve for the year – 2 2
Closing balance,  
31 December 2011 –370 –8 –378

Opening balance,  
1 January 2012 –370 –8 –378
Exchange-rate differences  
attributable to translation  
of foreign operations –104 – –104

Cash-flow hedges, before tax – 11 11
Tax attributable to change in 
hedging reserve for the year – –3 –3
Closing balance,  
31 December 2012 –474 0 –474

Translation reserve 
The translation reserve includes all exchange-rate differences arising  
in conjunction with the translation of financial statements from foreign 
operations that have prepared their financial statements in a different  
currency to the currency in which the consolidated financial statements 
are prepared. The Parent Company and Group present their financial  
statements in SEK.

Hedging reserve 
The hedging reserve includes the effective portion of the accumulated  
net change in fair value of a cash-flow hedging instrument attributable 
to hedging transactions that have not yet occurred.

NotE 18 	 DERIVATIVE INSTRUMENTS

Group Parent Company

SEK m
Carrying amount 

2012
Fair value 

2012
Carrying amount 

2012
Fair value 

2012

Forward agreements, transaction exposure – assets 6 6 – –
Forward agreements, transaction exposure – liabilities 6 6 – –
Total 0 0 – –

Unrealised gains and losses totalling a net loss of SEK 0 million in shareholders’ equity for forward agreements as per 31 December 2012 will be recognised  
in profit and loss at different times within 12 months of the closing date. For information about forward agreements, see Note 2 Financial risks on page 59. 
Last year´s unrealised gains and losses totalling a net loss of SEK 8 million was reversed in profit and loss in its entirety in 2012.

NotE 19 	PREP AID EXPENSES AND 
	 ACCRUED INCOME

Group   Parent Company

SEK m 2011 2012 2011 2012 

Prepaid rent 53 66 – –
Bonus from suppliers 87 56 8 27
Prepaid bank charges 13 9 – –
Insurance policies 7 6 1 0
Accrued income from property 
sales and rental contracts 1 – – –
Other 88 70 1 5
Total 249 207 10 32

Note 20 	 CASH AND CASH EQUIVALENTS

Group   Parent Company
SEK m 2011 2012 2011 2012 

Cash and bank balances 152 171 33 61

Unutilised credit facilities, which are not included in cash and cash equiva-
lents, totalled SEK 343 million (406) in the Group, and SEK 243 million (306) 
in the Parent Company at year-end. In addition to the overdraft facilities, 
the company has unutilised credit commitments of SEK 1,872 million (1,702).

Note 21SHARE CAPITAL

No. of  
registered shares

No. of  
outstanding shares

As per 1 January 2011 175,293,458 167,131,158
As per 31 December 2011 175,293,458 167,131,158
As per 31 December 2012 175,293,458 167,131,158

 

The share capital amounts to SEK 58,430,237. The par value per share is 
SEK 0.33. All of the registered shares are fully paid. All shares are ordinary 
shares of the same type. Nobia owns 8,162,300 bought-back shares 
(8,162,300). Bought-back shares are not reserved for issue according to the 
option agreement or other sale. 
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The amounts recognised in the consolidated balance sheet have been  
calculated as follows:

     Group

SEK m 2011 2012

Present value of funded obligations 2,175 2,349
Fair value of plan assets –1,556 –1,675

619 674

Present value of unfunded obligations 130 145
Unrealised actuarial gains (+)/losses (–) –184 –290

Net debt in balance sheet 565 529

The net debt for defined-benefit plans amounting to SEK 529 million (565) 
is recognised in its entirety in the “Provisions for pensions” item in the con-
solidated balance sheet. The net debt at year-end was as follows: UK 76 per 
cent (78), Sweden 15 per cent (13), Germany 8 per cent (8) and Norway 1 
per cent (1).

Changes in the defined-benefit pension commitments during the year 
were as follows: 

      Group
SEK m 2011 2012

At beginning of the year 2,105 2,305
Costs for service during current year 11 8
Interest expense 103 106
Actuarial losses (+)/gains (–) 132 207
Exchange-rate differences 35 –43
Benefits paid –81 –89
Amount at year-end 2,305 2,494

Defined-benefit pension plans, Group

   Group

Provisions for pensions, SEK m 2011 2012

Defined-benefit pension plans 565 529

There are several defined-benefit pension plans within the Group, whereby 
the employee’s right to remuneration after termination of employment is 
based upon final salary and period of service. These plans are primarily 
found in the UK, Sweden, Norway and Germany. In the UK, all new vesting 
in the defined-benefit pension plan was concluded in 2010, and has already 
been concluded in Germany.

Commitments for old-age pensions and family pensions for salaried 
employees in Sweden are secured on the basis of the FPG/PRI system and 
insurance primarily with Alecta. According to statement UFR 3 from the 
Swedish Financial Reporting Board, the insurance with Alecta is a multiem-
ployer defined-benefit plan. Since the Group did not have access to infor-
mation in the 2012 fiscal year that would make it possible to recognise this 
plan as a defined-benefit plan, ITP pension plans secured on the basis of 
insurance with Alecta have been recognised as defined-contribution plans. 
Fees for pension insurance with Alecta for the year amounted to SEK 1.9 
million (1.2). On 31 December 2012, Alecta’s surplus, which can be distribu-
ted between the policy holder and/or the persons insured in the form of 
the collective consolidation rate, amounted to 129 per cent (113 per cent in 
December 2011). The collective consolidation rate comprises the market 
value of Alecta’s assets as a percentage of the insurance commitments pro-
duced in accordance with Alecta’s actuarial calculation assumptions, which 
are not in agreement with IAS 19.

Earnings per share before dilution 
Earnings per share before dilution are calculated by dividing profit  
attributable to the Parent Company’s shareholders by the weighted  
average number of outstanding ordinary shares during the period.

2011 2012

Profit attributable to Parent  
Company’s shareholders, SEK m 70 –544
Profit from continuing operations, SEK m 86 –524
Profit from discontinued operations, SEK m –16 –20
Weighted average number of outstanding 
ordinary shares before dilution 167,131,158 167,131,158
Earnings per share before dilution, SEK 0,42 –3,25
Earnings per share before dilution,  
from continuing operations, SEK 0,51 –3,13
Earnings per share before dilution,  
for discontinued operations, SEK –0,09 –0,12

Earnings per share, after dilution
To calculate earnings per share after dilution, the weighted average number 
of outstanding ordinary shares is adjusted for the dilution effect of all poten-
tial ordinary shares. These potential ordinary shares are attributable to the 
employee share options that were allotted to senior executives in 2011 and 
potential ordinary shares attributable to the Performance Share Plan that 
was introduced in 2012. Refer to Notes 4 and 21, on pages 62 and 72.

Various circumstances may mean that the options and share rights do not 
lead to any dilution. If net profit for the year from continuing operations is 
negative, neither the share options nor share rights are considered dilutive. 
Also, the share options and performance share rights do not lead to dilution 
if the achieved earnings per share are insufficient to entitle shares at the end 
of the vesting period. In addition, the share options are not dilutive if the 
exercise price, including a supplement for the value of remaining future ser-
vices to report during the vesting period, exceed the average share price 
for the period. Correspondingly, share rights are not dilutive  
if the value of remaining future services to report during the vesting period 
correspond to an exercise price that exceeds the average share price for 
the period. For both the employee share option scheme and the Perfor-
mance Share Plan, at least one of these circumstances is required to bring 
about dilution.

2011 2012

Weighted average number  
of outstanding ordinary shares 167,131,158 167,131,158
Employee Share Option Scheme  

2010, 2011 – –
Performance Share Plan 2012 – –
Weighted average number of  
outstanding ordinary shares after dilution 167,131,158 167,131,158
Earnings per share after dilution, SEK 0,42 –3,25
Earnings per share after dilution,  
from continuing operations, SEK 0,51 –3,13
Earnings per share after dilution,  
from discontinued operations, SEK –0,09 –0,12

Note 23 	E ARNINGS PER SHARE

A dividend of SEK 0.5 per share for the 2012 fiscal year will be proposed  
at the Annual General Meeting on 11 April 2013. Based on the number  
of shares outstanding at the end of 2012, the proposed dividend totals  
SEK 84 million. This amount has not been recognised as a liability, but will 
be recognised as an appropriation of profits under shareholders’ equity  
for the 2013 fiscal year.

In 2012, no dividend was paid for the 2011 fiscal year. No dividend  
was paid to non-controlling interests in subsidiaries.

In 2011, no dividend was paid for the 2010 fiscal year. SEK 0.3 million  
was paid to non-controlling interests in subsidiaries.

NotE 24 	 DIVIDEND

Note 25 PROVISIONS FOR PENSIONS
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The change in fair value of plan assets during the year was as follows:

      Group
SEK m 2011 2012

At beginning of the year 1,451 1,556
Expected return on plan assets 76 67
Actuarial losses (–)/gains (+) 23 94
Exchange-rate differences 19 –29
Employer contributions 57 71
Benefits paid –70 –84
Amount at year-end 1,556 1,675

The amounts recognised in the consolidated income statement were  
as follows: 

      Group
SEK m 2011 2012

Costs for service during current year 9 11
Interest expense 103 106
Expected return on plan assets –76 –67
Actuarial net losses recognised during the year 1 1
Total pension costs 37 51

Costs in the consolidated income statement are divided between  
the following items:

      Group
SEK m 2011 2012

Cost of goods sold 3 4
Selling expenses 3 5
Administrative expenses 4 3
Net financial items 27 39
Total pension costs 37 51

The actual return on the plan assets of the pension plans amounted  
to SEK 161 million (99).

Principal actuarial assumptions on the closing date:
      Group

% 2011 2012

Discount rate 3.3–5.0 3.5–4.3
Expected return on plan assets 4.8–4.9 4.0–4.9
Future annual salary increases 2.5–4.0 2.5–3.5
Future annual pension increases 3.0–3.8 3.0–3.25

Life expectancy
The expected average number of years of life remaining after retirement 
at 65 years of age is as follows:

      Group
2011 2012

On closing date
Men 21.4–23.0 21.9–23.0
Women 24.5–24.8 24.8–25.1

20 years after closing date

Men 22.7–23.0 23.0–24.9
Women 24.8–26.9 24.8–28.3
 

Plan assets comprise the following:

      Group
% 2011 2012

Shares 37 38
Interest-bearing securities 57 57
Property 5 5
Other 1 0

100 100

The expected return on plan assets was determined by taking into consid
eration the current level of expected return on risk-free investments, the 
historic estimated risk premium on the other assets encompassed by the 
investment policy in question and the estimate of expected future return 
for each type of asset. The expected return for each type of asset was 
weighted on the distribution of assets in the applicable investment policy.

Contributions to remuneration plans after employment has been  
completed are expected to amount to SEK 89 million (66) for the 2013  
fiscal year.

   Group
SEK m 2008 2009 2010 2011 2012

Present value of defined-benefit 
commitments 1,791 2,178 2,105 2,305 2,494
Fair value of plan assets 1,273 1,462 1,451 1,556 1,675
Deficit/surplus 518 716 654 749 819
Experience-based adjustments  
of defined-benefit commitments 0 –89 23 –4 20
Experience-based adjustments  
of plan assets –280 95 64 26 91

Total pension costs recognised in the consolidated income statement  
were as follows:

      Group
Pension costs, SEK m 2011 2012

Total costs for defined-benefit plans 37 51
Total costs for defined-contribution pension plans 145 138
Costs for special employer’s contributions and tax 
on returns from pension 7 7

Total pension costs 189 196

 

Defined-benefit pension plans, Parent Company
  Parent Company

Provisions for pensions, SEK m 2011 2012

Provisions in accordance with Pension  
Obligations Vesting Act, FPG/PRI pensions 12 13

 
The costs are recognised in the Parent Company’s income statement  
as follows: 

  Parent Company
Defined-benefit plans, SEK m 2011 2012

Administrative expenses 2 2

 
The total pension cost recognised in the Parent Company’s income  
statement is as follows: 

  Parent Company
Pension costs, SEK m 2011 2012

Total costs for defined-benefit plans 2 2
Total costs for defined-contribution pension plans 9 8
Costs for special employer’s contributions and tax 
on returns from pension funds 3 2
Total pension costs 14 12

Parent Company pension liabilities are calculated at a discount rate of 3.50 
per cent (3.75).

The assumptions are calculated on the basis of the salary levels applica-
ble on the closing date. SEK 120,000, pertaining to defined-benefit pension 
plans in the Parent Company, is expected to be paid in 2013.

Note 25 cont’d.
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NotE 26 	 DEFERRED TAX

The change in deferred tax assets/tax liabilities for the year, Group

2011 2012

SEK m
Deferred  
tax assets

Deferred  
tax liabilities Net

Deferred  
tax assets

Deferred  
tax liabilities Net

Opening balance 406 211 195 456 207 249

Recognised in net profit/loss for the year 48 –3 51 –39 –41 2

Changes in forward agreements 1 –1 2 –4 1 –5

Other changes – – – 2 0 2

Translation differences 1 0 1 –13 –6 –7

Closing balance 456 207 249 402 161 241

The change in deferred tax assets/tax liabilities for the year
Deferred tax assets Defined-benefit 

pension plans
Other temporary  

differences
Loss  

carryforwards Total

As per 1 January 2011 136 87 183 406
Recognised in net profit for the year –18 22 44 48
Recognised in other comprehensive income 0 1 – 1
Reclassification – – – –
Other changes – – – –
Translation differences 2 0 –1 1

As per 31 December 2011 120 110 226 456

Recognised in net profit for the year –17 9 –31 –39
Recognised in other comprehensive income – –2 – –2

Translation differences –2 –3 –8 –13

As per 31 December 2012 101 114 187 402

Deferred tax liabilities Temporary differences  
in fixed assets Other Total

As per 1 January 2011 199 12 211
Recognised in net profit for the year –5 2 –3
Recognised in other comprehensive income – –1 –1

Translation differences 0 0 0

As per 31 December 2011 194 13 207

Recognised in net profit for the year –44 3 –41
Recognised in other comprehensive income – 1 1
Translation differences –5 –1 –6

As per 31 December 2012 145 16 161

On 1 January 2013, corporation tax in Sweden was lowered from 26.3 per 
cent to 22.0 per cent and as of 1 April 2013, corporation tax in UK will be 
lowered, from 24.0 per cent to 23.0 per cent. Nobia’s deferred tax liabilities 
and receivables from these countries are thus recognised at this new tax 
rate from 31 December 2012, with a marginal effect in the income state
ment and the balance sheet. The change in loss carryforwards for the year 
pertains primarily to France, the US and the UK. The change for the year 
includes impairment of deferred tax assets of SEK 49 million pertaining to 
Hygena. Deferred tax assets at year-end were primarily attributable to 
France, Sweden and the US. The loss carryforward attributable to the US 
will expire in 2018 or later. The value of the loss carryforward for which a 
deferred tax asset is not recognised amounts to SEK 82 million (51) and is 

primarily attributable to France and Germany. Of the loss carryforwards 
that have not been recognised, approximately SEK 8 million will expire in 
2016 or later, and SEK 74 million of the unrecognised loss carryforwards have 
no date of expiry. Nobia does not recognise any deferred tax attributable 
to temporary differences relating to investments in subsidiaries or associated 
companies. Any future effects (withholding tax and other deferred tax for 
profit taking within the Group) are recognised when Nobia is no longer 
able to govern the reversal of such differences or when, for other reasons, 
it is no longer improbable that reversals will be made in the foreseeable 
future. These possible future effects are not deemed to have any relation 
to the overall amount of the temporary differences.
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Note 27 	OT HER PROVISIONS

SEK m
Unutilised 

tenancy rights Dilapidations
Other long-term 

employee benefits Restructing costs Other Total 

As per 1 January 2012 40 24 55 264 6 389
Expensed in the consolidated income statement
– Additional provisions 13 7 13 99 27 159

– Reversed unutilised amounts –16 – –1 –15 0 –32
Reclassification – – – – – –
Utilised during the year –18 –1 –2 –195 –2 –218
Translation differences 0 0 –2 –7 –1 –10
As per 31 December 2012 19 30 63 146 30 288

The additional provisions for restructuring costs primarily comprise personnel-related expenses of SEK 60 million, and costs of about SEK 25 million due to the 
bankruptcy of window supplier Oakworth Joinery. At year-end, provisions for personnel-related expenses totalled SEK 40 million and these will be charged to 
cash flow during 2013. The provision for leasing premises will impact cash flow between 2013 and 2016.  

Note 28 	L IABILITIES TO CREDIT INSTITUTIONS

Group Parent Company
Maturity structure, SEK m 2011 2012 2011 2012

Within 1 year – 2 – –
Between 1 and 5 years 1,106 934 800 800
Longer than 5 years – – – –
Total 1,106 936 800 800

Note 29 	 ACCRUED EXPENSES  
	 AND DEFERRED INCOME

Group Parent Company
SEK m 2011 2012 2011 2012

Bonus to customers 104 104 – –
Accrued salary-related costs 274 268 13 17
Accrued interest 4 3 4 3
Rents 37 28 – 0
Other 411 271 42 4
Total 830 674 59 24

Note 30 	 FINANCIAL ASSETS AND LIABILITIES

Group 2012
SEK m

Derivatives used in 
hedge accounting

Accounts and  
loans receivable Other liabilities

Total  
carrying amount Fair value

Long-term interest-bearing receivables – 5 – 5 51)

Other long-term receivables – 48 – 48 481)

Accounts receivable – 941 – 941 9411)

Current interest-bearing receivables – 0 – 0 01)

Other receivables 6 90 – 96 961)

Total 6 1,084 – 1,090 1,0901)

 
Long-term interest-bearing liabilities – – 937 937 9372)

Current interest-bearing liabilities – – 127 127 1271)

Accounts payable – – 860 860 8601)

Other liabilities 6 – 320 326 3261)

Total 6 – 2,244 2,250 2,250
Unrealised gains/losses – – – – –



Annual report 2012   77

FINANCIAL STATEMENTS  »  notes
FIN

A
N

C
IA

L STATEM
EN

TS   »  n
o

tes

Parent Company 2012
SEK m

Accounts and  
loans receivable Other liabilities

Total  
carrying amount Fair value

Accounts receivable 15 – 15 151)

Other receivables 2,799 – 2,799 27991)

Total 2,814 – 2,814 2,814

 
Long-term interest-bearing liabilities – 800 800      8002)    

Current interest-bearing liabilities – 628 628 6281)

Accounts payable – 16 16 161)

Other liabilities – 5 5 51)

Total – 1,449 1,449 1,449
Unrealised gains/losses – – – –

Parent Company 2011

SEK m
Accounts and  

loans receivable Other liabilities
Total  

carrying amount Fair value

Accounts receivable 25 – 25 251)

Other receivables 3,834 – 3,834 3,8341)

Total 3,859 – 3,859 3,859

 
Long-term interest-bearing liabilities – 800 800 7992)

Current interest-bearing liabilities – 715 715 7151)

Accounts payable – 9 9 91)

Other liabilities – 3 3 31)

Total – 1,527 1,527 1,526
Unrealised gains/losses – – – –

1) The carrying amount is considered to be an acceptable approximation of fair value. The effective interest rate of the receivables was very close to the market-based  
interest rate of the loans.
2) The estimated market value is based on the estimated terms and conditions when renegotiating loans.

Determination of fair value of financial instruments
Level 1  according to prices listed in an active market for the same instrument.
Level 2  based directly or indirectly on observable market information not included in Level 1.
Level 3  based on input that is not observable in the market.

Nobia has only financial instruments that are measured at fair value in accordance with level 2, meaning based directly or indirectly on observable  
market information. These instruments comprise derivative instruments amounting to SEK 6 million (3) in assets and 6 million (19) in liabilities.

Group 2011
SEK m

Derivatives used in 
hedge accounting

Accounts and  
loans receivable Other liabilities

Total  
carrying amount Fair value

Long-term interest-bearing receivables – 5 – 5 51)

Other long-term receivables – 54 – 54 541)

Accounts receivable – 1,210 – 1,210 1,2101)

Current interest-bearing receivables – 1 – 1 11)

Other receivables 3 81 – 84 841)

Total 3 1,351 – 1,354 1,354

Long-term interest-bearing liabilities – – 1,106 1,106 1,1042)

Current interest-bearing liabilities – – 73 73 731)

Accounts payable – – 1,059 1,059 1,0591)

Other liabilities 19 – 331 350 3501)

Total 19 – 2,569 2,588 2,586
Unrealised gains/losses – – – – –

1) The carrying amount is considered to be an acceptable approximation of fair value. The effective interest rate of the receivables was very close to the market-based  
interest rate of the loans.
2) The estimated market value is based on the estimated terms and conditions when renegotiating loans.

Exchange-rate gains and losses pertaining to the operations are recognised in operating income and operating expense in the net amount of negative  
SEK 26 million (neg: 16). Financial exchange-rate gains and losses are recognised in net financial items in the amount of SEK 3 million (gain: 2).			 
		



78   Annual report 2012 

FINANCIAL STATEMENTS  »  noteS
FI

N
A

N
C

IA
L 

ST
AT

EM
EN

TS
  »

  n
o

tes


Note 31 PLEDGED ASSETS, CONTINGENT LIABILITIES AND COMMITMENTS

The Group has contingent liabilities pertaining to sub-contractor guaran-
tees, pension liabilities, bank guarantees for loans and other guarantees  
and other considerations that arise in normal commercial operations. No 
significant liabilities are expected to arise through these contingent liabili-
ties. Based on the company’s assessment, no provision has been posted  
for ongoing tax cases. The amounts involved are not considered to have 
any significant effect on the company’s results or financial position.

Group    Parent Company
SEK m 2011 2012 2011 2012
Floating charges – – – –
Endowment insurance – – – –
Property mortgage – – – –
Total pledged assets – – – –

During 2008–2011, Nobia acquired a number of stores from franchise hol-
ders in Denmark and Sweden with the intention of subsequently selling on. 
Six of these stores were subsequently sold on in 2009 and 2010. During the 
first-half of 2011, five stores were closed down. In the second quarter of 
2011, five stores were acquired in Sweden and one store in Denmark. The 
store in Denmark was sold on during the same quarter. In the third quarter 
of 2011, two stores were sold on in Denmark and in the fourth quarter, 
one store was sold on in Sweden. At the end of the year 2011, Nobia had 
two stores in Denmark and four stores in Sweden, a total of six stores. 
During 2012 further three stores were acqired, two stores in Denmark and 
one store in Sweden. In quarter four two stores in Sweden were sold on. 
At the end of the year 2012 Nobia had four stores in Denmanrk and three 
stores in Sweden that are recognised as discontinued operations and a dis-
posal group that is held for sale in the Nordic region operating segment in 
accordance with IFRS 5.

Profit/loss from discontinued operations      Group 
SEK m 2011 2012

Profit/loss from business activities  
of discontinued operations
Income 119 111
Expenses –134 –128
Loss before tax –15 –17
Tax 1 0
Loss after tax –14 –17

Profit/loss from remeasurement to fair value  
after deductions for selling expenses
Loss from remeasurement to fair value after  
deductions for selling expenses attributable to  
discontinued operations before tax –2 –3
Tax attributable to aforementioned remeasurement 0 0
Loss from remeasurement after tax –2 –3

Note 32 	 DISCONTINUED OPERATIONS

In their normal business activities, the Group and the Parent Company have 
posted the following guarantees and contingent liabilities.

Group Parent Company
SEK m 2011 2012 2011 2012
Securities for pension  

commitments 1 1 14 15
Other contingent liabilities 175 130 521 279
Total 176 131 535 294

Profit/loss in conjunction with divestment  
of discontinued operations

      Group 
2011 2012

Capital gains in conjunction with divestment  
of discontinued operations 0 0
Tax attributable to aforementioned capital gains 0 0
Profit from divestment after tax 0 0

Total loss from discontinued operations after tax –16 –20

Loss per share from divested operations
   before dilution (SEK) –0,09 –0,12
   after dilution (SEK) –0,09 –0,12

The loss from discontinued operations of SEK 20 million (loss: 16) is attribu-
table to the Parent Company’s owners. Of the loss of SEK 523 million (loss: 
85) from continuing operations, SEK 524 million (loss: 86) is attributable to 
the Parent Company’s owners.	

Net cash flow from discontinued operations 2011 2012

Cash flow from operating activities 2 16
Cash flow from investing activities 0 –7
Cash flow from financing activities 0 0
Net cash flow from discontinued operations 2 9
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A production property in both Denmark and Sweden, which were previously recognised in accordance with IFRS 5 as Assets held for sale, are recognised 
from the fourth quarter of 2012 as tangible assets in accordance with IAS 16 Property, Plant and Equipment. It is Nobia’s continued intention to divest these 
properties but divestments are not considered probable at present due to the manner in which market-based conditions for divesting properties have 
developed.

Nobia signed a letter of intent with Optifit’s management team regarding the divestment of all assets in the Optifit Group, including production and sales 
of kitchens, production and sales of bathroom furniture sold under the Marlin brand, and associated production sites and machinery in Stemwede, Germany. 
As a result, net assets for Optifit and Marlin are recognised as Assets held for sale in accordance with IFRS 5.

Assets and liabilities for the seven stores acquired by Nobia between 2010–2012 with the intention of selling on are also recognised as Assets held for sale, 
refer also to Note 32.

      Group 
SEK m 2011 2012

Assets held for sale
Disposal group for sale:
Tangible fixed assets 66 8
Inventories 0 19
Accounts receivable and other receivables 5 44
Total 71 71

Liabilities attributable to assets held for sale 2011 2012
Disposal group for sale:
Accounts payable and other liabilities 2 109
Total 2 109

Accumulated exchange-rate differences attributable to the translation of net assets held for sale in foreign currency that are recognised in other comprehen-
sive income amounted to SEK 0 million (neg: 3). Impairment losses amounted to 3 million (2).

Note 33 	 ASSETS HELD FOR SALE

Remuneration was paid to senior executives during the year, refer to 
Note 4 on page 62. 

No sales of goods were made to and no purchases of goods were 
made from the Parent Company to other Group companies during the 
year. Group-wide services are invoiced to subsidiaries. A specification of 
subsidiaries is presented in Note 17 on page 70.

Summary of related-party transactions

Parent Company Year

Sale of goods/ 
services from  

related parties

Purchase of goods/
services from  

related parties

Invoicing  
Group-wide  

services

Other (such  
as interest, 
 dividends)

Receivables from 
related parties  

per 31 Dec

Liabilities to  
related parties  

per 31 Dec

Related parties

Subsidiaries 2012 – 12 57 231 2,792 501
Subsidiaries 2011 – 9 41 193 3,832 644

Note 34 	REL ATED-PARTY TRANSACTIONS

In February 2013, Dominique Maupu took office as Executive Vice  
President and Head of Hygena. In conjunction with this, Per Kaufmann  
left Nobia.

Note 35 	E VENTS AFTER CLOSING DATE
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Stockholm, 21 March 2013

Johan Molin 
Chairman

			         Nora FØrisdal Larssen            Lilian Fossum Biner          Thore Ohlsson 

				    Fredrik Palmstierna 		             Rolf Eriksen			 

					                     Morten Falkenberg	
President

				P    er Bergström 			O   lof Harrius	
	 Employee representative	 Employee representative	

Our Audit Report was submitted on 21 March 2013

KPMG AB

Helene Willberg
Authorised Public Accountant

BOARD OF DIRECTORS’ ASSURANCE

FINANCIAL STATEMENTS  »  BOARD OF DIRECTORS’ ASSURANCE

The Board of Directors and the President declare that the Annual Report was prepared in accordance with generally accepted 
accounting principles in Sweden and that the consolidated accounts have been prepared in accordance with accounting standards 
referred to in Regulation (EG) No 1606/2002 of the European Parliament and of the Council of 19 July 2002 on the application of 
international accounting standards. The Annual Report and the consolidated accounts give a true and fair view of the position and 
earnings of the Parent Company and the Group. The Board of Directors report for the Parent Company and the Group gives a true 
and fair view of the developments of operations, position and earnings and describes significant risks and uncertainties facing the 
Parent Company and companies included in the Group. The consolidated accounts and balance sheet and the Parent Company 
income statement and balance sheet will be presented to the Annual General Meeting for adoption on 11 April 2013.
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Auditor’s report

Report on the annual accounts and consolidated accounts
We have audited the annual accounts and consolidated accounts of Nobia 
AB (publ) for the year 2012. The annual accounts and consolidated 
accounts of the company are included in the printed version of this docu-
ment on pages 6–80. 

Responsibilities of the Board of Directors and the President for the annual 
accounts and consolidated accounts 
The Board of Directors and the President are responsible for the prepara-
tion and fair presentation of these annual accounts and consolidated 
accounts in accordance with International Financial Reporting Standards, as 
adopted by the EU, and the Annual Accounts Act, and for such internal 
control as the Board of Directors and the President determine is necessary 
to enable the preparation of annual accounts and consolidated accounts 
that are free from material misstatement, whether due to fraud or error. 

Auditor’s responsibility
Our responsibility is to express an opinion on these annual accounts and 
consolidated accounts based on our audit.  We conducted our audit in 
accordance with International Standards on Auditing and generally accep-
ted auditing standards in Sweden. Those standards require that we comply 
with ethical requirements and plan and perform the audit to obtain reason
able assurance about whether the annual accounts and consolidated 
accounts are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about 
the amounts and disclosures in the annual accounts and consolidated 
accounts. The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the annual 
accounts and consolidated accounts, whether due to fraud or error. In 
making those risk assessments, the auditor considers internal control rele-
vant to the company’s preparation and fair presentation of the annual 
accounts and consolidated accounts in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the company’s internal con-
trol. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by the 
Board of Directors and the President, as well as evaluating the overall pre-
sentation of the annual accounts and consolidated accounts. 

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinions.

Opinions
In our opinion, the annual accounts have been prepared in accordance with 
the Annual Accounts Act and present fairly, in all material respects, the 
financial position of the parent company as of 31 December 2012 and of its 
financial performance and its cash flows for the year then ended in accord
ance with Annual Accounts Act. The consolidated accounts have been 
prepared in accordance with the Annual Account Act and present fairly, in 

all material respects, the financial position of the group as of 31 December 
2012 and of their financial performance and cash flows for the year then 
ended in accordance with International Financial Reporting Standard, as 
adopted by the EU, and the Annual Accounts Act. A corporate governance 
statement has been prepared. The statutory administration report and the 
corporate governance statement are consistent with the other parts of the 
annual accounts and consolidated accounts. 

We therefore recommend that the annual meeting of share-holders 
adopt the income statement and balance sheet for the parent company and 
the group. 

Report on other legal and regulatory require-ments
In addition to our audit of the annual accounts and consolidated accounts, 
we have also audited the proposed appropriations of the company’s profit 
or loss and the administration of the Board of Directors and the President 
of Nobia AB (publ) for the year 2012.

Responsibilities of the Board of Directors and the President 
The Board of Directors is responsible for the proposal for appropriations 
of the company’s profit or loss, and the Board of Directors and the Presi-
dent are responsible for administration under the Companies Act.

Auditor’s responsibility
Our responsibility is to express an opinion with reasonable assurance on 
the proposed appropriations of the company’s profit or loss and on the 
administration based on our audit. We conducted the audit in accordance 
with generally accepted auditing standards in Sweden. 

As basis for our opinion on the Board of Directors’ proposed appropria-
tions of the company’s profit or loss, we examined the Board of Directors’ 
reasoned statement and a selection of supporting evidence in order to be 
able to assess whether the proposal is in accordance with the Companies Act.

As basis for our opinion concerning discharge from liability, in addition to 
our audit of the annual accounts and consolidated accounts, we examined 
significant decisions, actions taken and circumstances of the company in 
order to determine whether any member of the Board of Directors or the 
President is liable to the company. We also examined whether any member 
of the Board of Directors or the President has, in any other way, acted in 
contravention of the Companies Act, the Annual Accounts Act or the 
Articles of Association.

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinions.

Opinions
We recommend to the annual meeting of shareholders that the profit be 
appropriated in accordance with the proposal in the statutory administra-
tion report and that the members of the Board of Directors and the Presi-
dent are discharged from liability for the financial year. 

Stockholm 21 March 2013 
KPMG AB

Helene Willberg
Authorized Public Accountant

FINANCIAL STATEMENTS  »  AUDITOR’S report

To the annual meeting of the shareholders of Nobia AB (publ), corp. id. 556528-2752
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For the first time, Nobia is presenting  
a sustainability report prepared in  
accordance with the Global Reporting  
Initiative (GRI). This report is an account 
of the economic, environmental and  
social impact of the operations and 
encompasses the entire Group. 

The report has been adapted to  
GRI’s G3 guidelines and is a Level C 
self-declaration. Read more about  
GRI on www.globalreporting.org.

The sustainability report has not been 
reviewed or audited by an external party. 

The environmental data, measurements 
and key figures are reported per calendar 
year and are collated from all the Group’s 
production units at least once a year. Envi-
ronmental data from the supplier chain is 
not reported. 

A materiality analysis was performed 
prior to the preparation of the sustaina-
bility report based on interviews with  

key employees. This enabled the identifi-
cation of risks, opportunities and priority 
areas for Nobia’s continued sustainability 
activities.

Nobia’s sustainability function is organi-
sationally affiliated with the finance depart-
ment and sustainability related results are 
reported to senior management.

SUSTAINABILITY REPORT
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NOBIA’S SUSTAINABILITY REPORT 
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SUSTAINABLE BUSINESS

Nobia’s most important stakeholders are 
customers, employees, suppliers, partners 
and owners. A basic strengthen in the oper-
ations from a sustainability point of view is 
that production largely comprises wood, 
which is a renewable resource found in the 
natural ecocycle. Nobia endeavours to 
ensure that the products it sells and distrib-
utes are to meet both customer require-
ments and taking into account environmen-
tal aspects.

In general, Nobia’s environmental impact 
is relatively small in terms of both products 
and manufacturing process. Nevertheless, 
the company strives to reduce its impact on 

Nobia has a fundamental responsibility for developing and maintaining sustainable 
business activities. Its sustainability work is based on and measured from the 
Group’s economic, environmental and social impact. The overall focus is on  
profitability, lower impact on the environment and responsible enterprising.

the environment by limiting its use of haz-
ardous chemicals, economising on resources, 
introducing efficient heating systems and 
optimising transportation.

The company’s product development, 
manufacturing and distribution mainly take 
place in Europe. Accordingly, Nobia has 
most of its operations in countries that, 
generally speaking, are advanced in such 
areas as business ethics, human rights and 
work conditions. In their work, Nobia’s 
employees and partners are to comply with 
the ethical principles described in the com-
pany’s Code of Conduct.

GOVERNANCE DOCUMENTS

In February 2013, the Nobia Board 
adopted an updated and enhanced 
Code of Conduct that applies to all 
employees in the Group. Nobia’s 
partners, meaning its suppliers, 
franchise holders, retailers and 
consultants, are also expected to 
adhere to the principles of this 
Code of Conduct. The areas regu-
lated by the Code include business 
principles, human rights, working 
conditions and environmental con-
siderations.

The Code of Conduct will be 
made available on the Group-wide 
intranet, translated to seven lan-
guages, and implemented through 
training programmes that will 
include workshops for managers. 
To ensure compliance with the 
Code, an anonymous communica-
tion channel will be established 
where employees can report viola-
tions of laws and internal policies.

In addition to the Code of Con-
duct, there is an operational pur-
chasing procedure, known as a 
supplier audit, that is followed by 
employees with purchasing respon-
sibilities when entering into agree-
ments with suppliers. Nobia also 
has other policies that govern spe-
cific areas of sustainability, for 
example a forest policy targets to 
suppliers of wood materials. 

• �Nobia adopted a target for 2013 of reducing carbon emissions from 
transportation and heating by 1.5 per cent each, based on figures  
for 2012.

• �A Group-wide intranet, available to all employees, was launched.

• �To meet stricter requirements from the Nordic Ecolabel, products 
for Marbodal, Myresjökök, Norema and Sigdal underwent compre-
hensive reviews. One of the results was that chipboard used in doors 
and cabinets were replaced with boards in low-emitting material.

• �The work sites in Darlington and Halifax in the UK received a merit 
award at the British Safety Council international safety awards in rec-
ognition for the organisation’s commitment to health and safety,

• �The Nobia share was included in the NASDAQ OMX GES Sustain
ability Sweden Index, which is a comparison index for the 40 best-
rated Swedish listed companies in sustainability.
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Through its operations, Nobia creates finan-
cial value for its stakeholders. The company’s 
employees share in this value through their 
salaries and other benefits, suppliers are paid 
for purchases made, customers receive 
high-quality kitchen products, states and 
municipalities receive tax revenue and share-
holders receive dividends and returns on 
their shares.

A certain portion of the generated value 
is retained within the company, and is used 
for investments in and the development of 
new products. Nobia’s total value added, 
meaning net sales less costs for materials 
and services, amounted to SEK 3,605 million 
(3,750) in 2012.

Employees
At year-end 2012, 7,187 (7,430) people 
were employed in 13 countries, mainly in 
Europe. The terms of employment follow 

Nobia’s operations create financial value for the company’s stakeholders. The generated value is 
divided between the stakeholders and a certain portion is retained within the company for such 
purposes as investments in or the development of new kitchen solutions.

national laws, regulations and collective 
agreements and are in line with Nobia’s 
remuneration policy. Payroll expenses for 
2012 amounted to SEK 2,351 million 
(2,489), while social security contributions 
and pension costs amounted to SEK 601 
million (614).

Suppliers
The cost of goods sold and materials is 
Nobia’s single largest type of cost, and 
includes purchases of raw materials such  
as wooden chipboard and also processed 
products such as appliances and cabinet 
interiors. In recent years, the purchasing 
function was centralised and in 2012 a 
sourcing organisation was formed based on 
category responsibilities. The percentage of 
purchasing from low-cost countries 
increased slightly and amounted to 13 per 
cent (10) for the year.

SPECIFICATION OF THE GROUP’S COSTS, %

Materials and services, 71

Salaries, 19

Taxes to states 
and municipalities, 1

Other, 3
Payment to lenders, 1

Social security contributions 
and pensions, 5

Nobia’s total value added in 2012 amounted to SEK 3,605  
million (3,750). The Group’s costs are distributed between  
the company’s stakeholders as described above.

Society
Nobia contributes to the economic devel-
opment of local communities in which the 
company conducts operations through sala-
ries to the employees, payments to pension 
funds and social insurance, social security 
contributions and through taxes to the 
states in which the company operates. In 
2012, Nobia paid income tax to various 
states in a total of SEK 155 million (82).

Shareholders
Capital from shareholders finances the capi-
tal base, which is used to create value. In 
return, shareholders can receive returns 
and dividends. No dividend was paid in 2012 
for the 2011 financial year, but a dividend to 
shareholders totalling approximately SEK 84 
million is proposed for 2012.

Carbon Disclosure Project

Nobia has been reporting to the Carbon Disclosure Project 
(CDP) since 2007. The CDP is an independent organisation 
and an initiative from investors and shareholders across the 
globe. More than 3,700 companies now report their green-
house-gas emissions to the CDP and each year the participat-
ing countries are ranked according to the quality and com-
pleteness of their reporting and the activities implemented to 
combat climate change. The results of the 2011 reporting, 
which were presented in 2012, showed a general improve-
ment among the reporting companies. 

Nobia’s ranking also increased, from 51 points in 2011 to 66 
points in 2012. This means that the quality of the company’s 
reporting is deemed to have improved and that the Group has 
reduced its environmental impact in terms of carbon emissions.

ECONOMIC RESPONSIBILITY
SUSTAINABLE BUSINESS
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ENVIRONMENTAL RESPONSIBILITY
Nobia’s environmental impact primarily arise in conjunction with manufacturing, surface treatment, 
assembly and kitchen transportation. Focus areas for environmental activities, which selected inicators 
are linked to, have been defined at Group-level, although the activities are integrated in the operations 
of each business unit.

Nobia’s core operations consist of product 
development, manufacturing, transporta-
tion and sales of kitchens and accessories 
and it is from these activities that the 
Group’s main environmental impact derives. 
The areas of Nobia’s operations that have 
the most significant impact on the environ-
ment are manufacturing, surface treatment, 
assembly and transportation.

Environmental certification  
and guidelines
The Nobia Group’s products are manufac-
tured at 13 production facilities in seven 
countries, and all production units meet the 
environmental requirements stipulated in 
each country. Nobia’s licensable-activities in 
Sweden are described in greater detail in 
the Financial Overview on page 29.

Nine of the production facilities have ISO 
14001 environmental management systems 
certification, which means that every year, 
the plants’ environmental impact is reviewed, 
new targets are established and specific 
action plans are produced. Of the plants 
that do not have ISO certification, two are 
in Austria, one is in Norway and one is a 
minor operation in Denmark.

Environmental work and focus areas
Environmental work at Nobia is delegated 
and integrated into the operations of each 
business and production unit. Targets, direc-
tion and priorities are determined at Group 
level. The units then translate these into 
their own environmental targets and activi-
ties based on the Group-wide directives.

A number of areas were identified at 
Group level as priority focus areas for envi-
ronmental activities:
• �Carbon emissions – transportation and 

heating of plants.
• �Energy consumption – both electricity 

and heat consumption.
• �Choice of materials – wood and chemicals.

• �Surface treatment – use of water-based 
paints and emissions from solvents.

• �Waste – recycling and reduction.
• �Packaging – volumes and type of materials.

Greenhouse-gas emissions
Greenhouse gases are mainly emitted from 
heating and cooling premises and from 
transportation. To reduce both costs and 
the impact on the environment, modern 
systems for cooling, heat recycling as well as 
fan systems are continuously introduced.

Nobia’s mainly transports raw materials 
and finished kitchen products by truck. Also, 
travel by employees emits greenhouse 
gases. About 5 per cent (5) of Nobia’s total 

expenses are attributable to transportation, 
making it an important item for optimising 
resources and for working on recycling the 
Group’s environmental impact.

Surveys and analyses of transportation 
flows are conducted in close co-operation 
with forwarding agents, as well as by engag-
ing external expertise to identify financial 
environmental advantages. A vital factor of 
this work on reducing greenhouse-gas emis-
sions is optimising loading so that transpor-
tation can carry as many rigid and flat-pack 
products as possible without causing dam-
age. Another focus area is high quality and 
delivery reliability, since faultless deliveries 
are positive from both an environmental 
point of view and for Nobia’s customers.

Greenhouse-gas emissions,  
thousands of tonnes CO2 Source 2010 2011 20122)

Nordic region Transportation 11.2 10.1 11.6

Heating 32.4 31.8 32.6

Continental Europe region Transportation 4.5 4.8 7.5

Heating 10.7 9.1 6.4

UK region Transportation 9.3 7.1 11.6

Heating 8.8 7.9 7.2

Energy consumption, GWh Type of energy

Nordic region Electricity 42.5 42.6 42.2

Energy 50.8 41.8 46.5

Continental Europe region Electricity 12.3 11.7 21.3

Energy 21.7 16.3 19.5

UK region Electricity 16.1 15.3 14.7

Energy 41.5 34.3 22.7

Materials, thousands of tonnes Type

Wood and wood products Wood, chipboard, MDF 238.0 218.6 196.3

FSC-certified wood and wood products Wood, chipboard, MDF 69.0 71.8 60.4

Emissions of solvents to air, tonnes Type

Nordic region Volatile organic compounds 189.6 168.4 164.5

Continental Europe region Volatile organic compounds 40.0 42.3 39.9

UK region Volatile organic compounds 5.71) – –

1) In 2010, Nobia discontinued surface finishings of kitchen products in the UK 
2) For 2012 the warehouse unit in Arras, France is included.
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In 2012, Nobia adopted a Group-wide 
target of reducing carbon emissions from 
transportation and heating by 1.5 per cent 
each during 2013, based on figures for 2012.

Energy consumption
Electricity and energy consumption is 
another priority area in environmental 
activities. Electricity and energy are primar-
ily used to operate production equipment, 
ventilation, fans, lighting and the heating and 
cooling of premises. Electricity and energy 
consumption account for about 1 per cent 
(1) of Nobia’s total costs.

Part of the efforts to reduce electricity 
and energy consumption is to train and 
involve employees in economising on 
resources. Other measures that have been 
conducted are replacing outdated equip-
ment with new, which uses less electricity, 
and equipping fans with frequency controls 
and heat recovery systems.

Materials
Wooden materials and components are key 
elements of Nobia’s products and the single 
largest purchasing category, accounting for 
about 18 per cent (17) of the Group’s total 
costs. Nobia’s suppliers of wood and wooden 
products are mainly in Europe, but also  

in Asia. All timber suppliers are informed 
about the Group’s forest policy and must 
sign a timber declaration that includes 
requirements on the following matters:
• �Compliance with forestry legislation.
• �Known origin and details of source.
• �Not illegally harvested timber.
• �Not wood from intact natural forests  

or high conservation values.
• �Not forest material from protected areas.
• �Not timber from plantations in tropical 

and sub-tropical regions.
• �Not valuable tropical types of trees, 

except for those certified by the Forest 
Stewardship Council (FSC).

The FSC promotes responsible forest  
management and ensures that the harvest-
ing of wood and non-wood products do not 
impact forests’ biodiversity, productivity or 
ecological processes. Nobia is striving to 
increase its share of FSC-certified wooden 
material, which during the year amounted 
to approximately 31 per cent.

Emissions of solvents to air
Reducing the use of solvents is a core ele-
ment of Nobia’s environmental aims and is  
a guideline applicable to the entire Group. 
Solvents are primarily used in surface treat-
ment and cleaning painting facilities. Part of 

reducing the consumption of solvents is  
to replace them with water-based and 
UV-tempered paint and to reduce the num-
ber of changes of production equipment to 
lower the number of cleaning instances and 
enhance productivity. The percentage of 
water-based and UV-tempered paint during 
the year totalled approximately 48 per cent.

Waste 
Timber pallets, corrugated board, shrink-
wrap and plastic tape are the main compo-
nents of the packaging material used by 
Nobia. About 90 per cent of this packaging 
material is recyclable. A certain amount of 
waste is produced from the manufacture of 
products, primarily in the form of timber 
pallets, and plastic packaging and corrugated 
board from materials received. This waste is 
sent for recycling or combustion. Other 
types of waste include paint, oil and residue 
from cleaning which are sorted for combus-
tion or for land-fills. For 2012, the amount 
of wood waste totalled about 20 thousands 
of tonnes. The amount of waste excluding 
wood waste was about 7 thousands of 
tonnes, of which about 43 per cent went to 
external recycling, about 45 per cent to 
land-fills and combustion and about 12 per 
cent comprised hazardous waste.

ECO-LABELLED PRODUCTS

Several of Nobia’s Nordic brands and prod-
ucts are Nordic eco-labelled. Marbodal’s, 
Myresjökök’s, Norema’s and Sigdal’s prod-
ucts are all controlled by the Nordic ecola-
belling scheme and contain a minimum of 
harmful chemicals. Assessments are made 
based on a lifecycle analysis, with each the 
environmental impact of each product 
group analysed based on, for example, 
energy use, water consumption, chemicals 
and waste. 

Today, a total of 75 per cent of door 
models manufactured at the production 

plant in Tidaholm are ecolabelled, as are 
100 per cent of the white cabinets.

One of the Ecolabel criteria is the use of 
water-based and UV paints. Water-based 
paints not only radically reduce emissions of 
solvents but also improve the work environ-
ment and result in an odourless environ-
ment. Furthermore, such quality aspects as 
colour fastness and scratch resistance are 
often better with water-based paints than 
with solvent-based ones. 

Myresjökök Aspekt
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SOCIAL RESPONSIBILITY

Nobia’s development and success is heavily 
dependent on its employees’ performance 
and ability to face changes. The company’s 
responsibility encompasses the work envi-
ronment for employees and a general, 
responsible business behaviour.

Joint processes
As part of the development toward a uni-
form Nobia, a joint process for perfor-
mance evaluations and reviews was imple-
mented in 2011. This process aims to break 
down and delegate business goals through-
out the entire organisation, monitor and 
evaluate them, for example via employee 
appraisals, and identify individual develop-
ment plans. The introduction of the process 
has commenced for salaried employees, but 
was also established for other employees 
during 2012.

The work on co-ordinating the Group’s 
other internal processes continued during 
the year. A review of Nobia’s various 
reward and remuneration systems was per-
formed and joint policies and processes 
were introduced for travel, company cars 
and remuneration, for example.

Nobia endeavours to create a safe and stimulating work environment for its employees. 
The Group has joint ethical principles and standardised guidelines for such issues as 
employee performance appraisals and supplier evaluations.

Skills development
Many of the Group’s brands offer their own 
skills development training to employees to 
familiarise them with products, sales, design, 
drawing systems and language skills. These 
training courses are supplied by the com
pany’s own training centres, including the 
Magnet Training Academy in the UK, 
Hygena Training Academy in France and 
HTH Training Academy in Denmark.

A number of Group-wide initiatives were 
also taken in the area of skills development. 
For example, interactive language courses 
were launched for all employees in 2011, and 
the number of participants increased in 2012.

Talent management
Nobia endeavours wherever possible to apply 
internal recruitment and promotion from 
within the company. The identification and 
development of internal talent is key to the 
Group’s continued success. The Group has  
a centrally controlled talent-management pro-
cesses in which about 400 managers were 
assessed with the objective of identifying 
leadership potential, development require-
ments and future succession solutions.

Leadership development
A Group-wide leadership programme was 
arranged for the sixth time during the year. 
An element of this training programme was 
Group management selecting a number of 
real business challenged faced by Nobia. 
These challenges formed the basis of proj
ects that were run within the framework  
of the programme. The participants were 
divided into groups, were given several 
months to work on the assignment and 
then presented their results to manage-
ment. The leadership programme spanned 
over nine months and included financial 
analysis, market and management skills.

Safe workplace
Nobia works according to a vision of zero 
accidents in the workplace and work-related 
injuries. Preventive activities are taken to 
minimise the risk of accidents, injuries and 
sickness absence. Worksites are regularly 
inspected to ensure a safe work environ-
ment and that the necessary equipment is 
available. The number of workplace-related 
accidents during the year amounted to 125.

NUMBER OF EMPLOYEES EMPLOYEES, GEOGRAPHIC DISTRIBUTION, %

The number of employees at year-end 2012 amounted 
to 7,187 (7,430). The lower number of employees in 
recent years is mainly due to cost-savings measures in 
all regions, as part of adapting the operations to the 
prevailing economic climate. 

Nobia has employees in 13 countries. Most employees 
work in the UK. Other countries where Nobia has many 
employees are Denmark, France and Sweden. A total of 
69 per cent of the workforce are men. 
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THE HUNGER PROJECT  

Nobia has supported the Hunger Project 
since 2006. The Hunger Project is a non-
profit, global organisation that aims to end 
hunger and poverty. The Hunger Project 
invests in people, mainly through educa-
tion, so that they can find solutions to 
their challenges through their own efforts, 
and establish sustainable development in 
their local community.

The organisation has about 330 employ-
ees, the majority in countries in which 
development projects are conducted, and 
has more than 385,000 local volunteers 
who reach out to 20 million people. 

The project’s activities are based on 
local priorities at grass roots level and 
therefore vary between different parts of 
the world. However, the same vision – to 

end hunger and poverty – is followed 
everywhere, as is the work approach that 
focuses on social mobilisation, equality 
and local democracy.

The Hunger Project conducts change 
projects in 12 countries in Africa, Central 
and South America, as well as in India and 
Bangladesh.

Nobia’s annual donations can, for 
example, lead to about 500 people being 
supported in breaking out of poverty to 
self-reliance.
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Respect for the individual
Nobia promotes diversity and equal oppor-
tunities. No employees, customer or other 
business contact should be discriminated 
against on the grounds of age, ethnicity, 
social origin, nationality, skin colour, gender, 
sexual orientation, religion, political opinion, 
disability or for any other reason.

Human rights
Nobia supports the UN Universal Declara-
tion of Human Rights, which forms the basis 
of relationships with employees, partners 
and others who come into contact with  
the company. Nobia does not accept child 
labour, forced labour or discrimination,  
be it within its own organisation or from 
business partners.

Supplier chain
Suppliers are checked and evaluated in 
accordance with the Group’s guidelines on 
environment, work-environment conditions, 
and social and ethical issues. All suppliers 
must follow laws, requirements and the UN 
Universal Declaration of Human Rights.

A supplier evaluation template called 
Nobia Supplier Assessment Record (NSAR) 
is used that contains a built-in point system, 
with a low point score leading to corrective 
action or a business relationship never being 
established. The NSAR contains questions 
on quality and environmental management 
systems, products, social and ethical issues 
and health and safety matters. If a supplier 
does not comply with laws and established 
requirements or Nobia’s Code of Conduct, 
the partnership is discontinued or not even 
established.

Auditing new suppliers and those that are 
deemed to entail a high risk are prioritised 
in this work. Nobia’s supplier audits in 2012 
and 2013 focused on Asia and 15 suppliers 
were audited in 2012. Nobia has a total of 
about 800 suppliers, of which the vast 
majority are based in Europe and about 6 
per cent are in Asia.
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Nobia follows GRI’s Sustainability Reporting Guidelines and, by its own assessment, meets the 
Level C criteria. For information about GRI’s guidelines, visit www.globalreporting.org. For the 
GRI index, refer to www.nobia.com under About Nobia and Running sustainable business.

SUMMARY
SUSTAINABLE BUSINESS

GRI indicators Economic Performance Indicators, SEK m 2011 20121)

EC1 Net sales 13,114 12,343

EC1 Operating expenses (materials and services) 9,364 8,737

EC1 Payroll expense 3,103 2,952

EC1 Taxes to states and municipalities 82 155

EC1 Payment to lenders 83 93

EC1 Paid dividends to shareholders – –

EC1 Retained in operations 482 406

GRI indicators Environmental Performance Indicators

EN1 Use of materials: Wood, thousands of tonnes 219 196

EN1 Use of materials: Packaging materials, kg/cabinet 1.4 1.4

EN2 Recyclable packaging materials, % 89 90

EN3 Energy consumption: Electricity consumption, kWh/cabinet 9.0 10.1

EN3 Energy consumption: Heating, kWh/cabinet 12.0 11.5

EN16 Greenhouse-gas emissions from transportation, kg/cabinet 2.8 4.0

EN16 Greenhouse-gas emissions from heating and manufacturing, kg/cabinet 6.3 6.0

EN20 VOC emissions, kg/100 lacquered front 6.2 5.1

EN22 Waste (excluding wood waste), kg/cabinet 0.9 0.9

EN22 Wood waste, thousands of tonnes 21 20

GRI indicators Social Performance Indicators 

LA1 Employees, average number 7,475 7,355

LA1 Women, % 32 31

LA7 Work-related accidents in production facilities, number 137 125

HR2 Audited suppliers and subcontractors, number 5 15

1) For 2012, the environmental indicators were affected by the inclusion of the warehouse unit in Arras, France. 
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THE NOBIA SHARE
In 2012, the closing price of the Nobia share on the NASDAQ OMX Stockholm was SEK 26.50 
(24.50), corresponding to a market capitalisation of approximately SEK 4.6 billion (4.3).

In 2012, the Nobia share price rose 8 per cent. During the same 
period, the NASDAQ OMX increased 12 per cent, and the OMX 
Stockholm Consumer Goods PI index rose 21 per cent.

During the year, a total of 93.8 million (116.5) Nobia shares were 
traded at a value of SEK 2.5 billion (4.4). The average turnover per 
day corresponded to a value of SEK 10.0 million (17.5). In 2012, the 
turnover rate, or the share’s liquidity, amounted to 53 per cent (62), 
which can be compared with the average on the NASDAQ OMX of 
74 per cent (96).

The highest closing price for the Nobia share during the year was 
SEK 35.90 on 5 March in 2012. The lowest closing price during the year 
was SEK 18.50 on 11 July.

Ownership structure
On 31 December 2012, the number of shareholders was 4,162 
(3,842). At year-end, the five largest shareholders held 58.5 per cent 
(54.1) of all shares and the ten largest shareholders held 68.9 per 
cent (66.3) of the share capital. The proportion of registered shares 
held by foreign owners amounted to 19.3 per cent (19.9) of the total 
number of shares at year-end.

On the date of publication of this Annual Report, members of 
Nobia’s Group management had combined holdings of 409,240 
shares (134,694) and, on the same date, Nobia’s Board members 
excluding the President, had total holdings of 715,389 shares 
(314,052).
 

Share capital
On 31 December 2012, Nobia’s share capital amounted to SEK 
58,430,237, divided between 175,293,458 shares with a par value of 
SEK 0.33. The share capital remained unchanged throughout the 
year. On 31 December 2012, Nobia had 8,162,300 treasury shares, 
corresponding to 4.7 per cent of the total number of shares issued. 
The aim of holding treasury shares is that they can be used as a 
means of payment for future acquisitions and enable adjustment of 
the company’s capital structure, thereby contributing to greater 
shareholder value. Each share, with the exception of repurchased 
treasury shares, entitles the holder to one vote, and carries the same 
entitlement to the company’s capital and profits.

Dividend policy
Nobia’s objective is that the dividend will correspond to at least 30 
per cent of net profit after tax. Investment requirements, acquisition 
opportunities, liquidity and the financial position of the company are 
taken into consideration when preparing dividend proposals. No divi-
dend was paid in the 2008-2011 fiscal years. Prior to that, Nobia’s 
average dividend ratio was 37 per cent since the company was listed.

Proposed dividend
The Board of Directors proposes to the Annual General Meeting a 
dividend of SEK 0.50 per share for the 2012 fiscal year. The proposal 
entails a total dividend of approximately SEK 84 million, correspond-
ing to 2.3 per cent of the Parent Company’s shareholders’ equity and 
2.9 per cent of the Group’s shareholders’ equity.

Contact with the stock market
Nobia’s objective is to simplify the market valuation process by pro-
viding clear information. Contact with the stock market is primarily 
based on interim reports, press releases, information on the website, 
company presentations and meetings. 

 
FACTS IN BRIEF

• �The Nobia share has been listed on the NASDAQ OMX in 
Stockholm under the short name NOBI since 2002.

• �The share is in the Mid Cap segment, Consumer Goods sector.

• �Nobia is the only kitchen company on the NASDAQ OMX.

• �Four-fifths of the shareholdings are Swedish.
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NOBIA’S LARGEST OWNERS, 31 DECEMBER 2012

Shareholder Number of shares
  

Share of capital, %

Nordstjernan 36,447,843 20.8
Investmentaktiebolaget Latour 23,100,000 13.2

If Skadeförsäkring 21,075,000 12.0

Swedbank Robur funds 12,196,926 7.0

Lannebo funds 9,566,995 5.5

Handelsbanken funds 7,099,951 4.0

The Fourth Swedish  
National Pension Fund 4,127,063 2.4

Didner & Gerge funds 3,211,412 1.8

SEB Investment Management 2,448,604 1.4

Unionen 1,402,000 0.8

Source: Euroclear Sweden
Through buy-backs, Nobia owns 8,162,300 treasury shares corresponding to  
4.7 per cent of the total number of shares issued.

OWNERSHIP STRUCTURE, 
31 DECEMBER 2012

Number  
of share-

holders

Percentage  
of share

holders, %
Percentage  

of capital, %

1–500 1,725 41.4 0.21
501–1,000 786 18.9 0.37

1,001–5,000 1,127 27.1 1.59

5,001–10,000 213 5.1 0.87

10,001–15,000 68 1.6 0.50

15,001–20,000 46 1.1 0.47

20,001– 197 4.7 96.0

Total 4,162 100 100

 
DATA PER SHARE	 2010 2011 2012

Earnings per share, SEK –0.53 0.42 –3.25
Dividend per share, SEK 0 0 0.501

Shareholders’ equity per 
share, SEK 21 21 17

Number of shares  
at year-end 175,293,458 175,293,458 175,293,458

Shareholders at year-end 4,343 3,842 4,162

Share price at year-end 60.25 24.50 26.50

1) The Board’s proposal.

ANALYSTS THAT FOLLOW NOBIA
Company Analyst

Carnegie Investment Bank Agnieszka Vilela
Danske Markets Equities Anders Hansson

Handelsbanken Rasmus Engberg

Nordea Catrin Jansson

Penser Bank Johan Dahl

SEB Enskilda Equities Anders Trapp

Swedbank Niclas Höglund

SHAREHOLDER CONTACT

For financial and sustainability related information,  
contact Lena Schattauer, Head of Investor Relations,  
tel +46 8 440 16 07 or lena.schattauer@nobia.com.

THE NOBIA SHARE
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FIVE-YEAR OVERVIEW

SEK m 20081) 2009 2010 2011 2012

Income statement
Net sales 15,991 15,418 14,085 13,114 12,343

Change in per cent –1 –4 –9 –7 –6

Gross profit 5,830 5,442 5,345 5,048 4,791

Operating profit/loss 915 38 6 184 –274

Financial income 50 41 18 9 11

Financial expenses –213 –116 –103 –92 –104

Profit/loss after financial items 752 –37 –79 101 –367

Tax on net profit for the year –216 35 25 –16 –156

Profit/loss from continuing operations 536 –2 –54 85 –523

Loss from discontinued operations, net after tax –7 –77 –35 –16 –20

Net profit/loss for the year 529 –79 –89 69 –543

Net profit/loss for the year attributable to:

Parent Company shareholders 529 –79 –89 70 –544

Non-controlling interests 0 0 0 –1 1

Net profit/loss for the year 529 –79 –89 –69 –543

Balance sheet

Fixed assets 7,356 6,899 5,586 5,556 4,715

Inventories 1,465 1,212 971 1,005 929

Current receivables 2,101 1,886 1,501 1,632 1,325

Cash and cash equivalents 332 384 356 152 171

Assets held for sale 43 75 72 71 71

Total assets 11,297 10,456 8,486 8,416 7,211

Shareholders’ equity 4,148 3,928 3,441 3,521 2,880

Non-controlling interests 6 6 5 4 5

Non-interest-bearing liabilities 3,221 3,320 3,152 3,145 2,624

Interest-bearing liabilities 3,887 3,162 1,877 1,744 1,593

Liabilities attributable to assets held for sale 35 40 11 2 109

Total shareholders’ equity and liabilities 11,297 10,456 8,486 8,416 7,211

Net debt including pensions 3,181 2,426 1,510 1,586 1,417

Capital employed 8,042 7,095 5,323 5,269 4,479

Key figures

Gross margin, % 36.5 35.3 37.9 38.5 38.8

Operating margin, % 5.7 0.2 0.0 1.4 –2.2

Operating profit before depreciation/amortisation (EBITDA) 1,394 640 550 632 739

Operating margin before depreciation/amortisation, % 8.7 4.2 3.9 4.8 6.0

Profit/loss after financial items as a percentage of net sales 4.7 –0.2 –0.6 0.8 –3.0

Turnover rate of capital employed, multiple 2.0 2.2 2.6 2.5 2.8

Return on capital employed, % 12.6 1.0 0.4 3.6 –5.4

Return on shareholders’ equity, % 13.2 –1.9 –2.4 2.0 –17.0

Debt/equity ratio, % 77 62 44 45 49

Equity/assets ratio, % 37 38 41 42 40

Cash flow from operating activities 804 1,061 963 413 560

Investments 733 346 347 471 393

Earnings/loss per share after dilution 3.13 –0.47 –0.53 0.42 –3.25

Dividend per share, SEK 0 0 0 0 0.502)

Personnel

Average number of employees 8,682 7,930 7,681 7,475 7,355

Net sales per employee, SEK 000s 1,803 1,858 1,717 1,765 1,717

Salaries and other remuneration 3,023 2,994 2,626 2,485 2,352

1) 2008 was adjusted for the changed accounting policy regarding recognition of expenses.
2) The Board’s proposal.
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The shareholders of Nobia AB (publ) are invited to the Annual General 
Meeting on Thursday, 11 April 2013 at 5:00 p.m. at Lundqvist & Lind-
qvist Klara Strand Konferens, Klarabergsviadukten 90, Stockholm.

Right to participate in the Annual General Meeting
Shareholders who wish to participate in the Annual General Meeting 
must
• �firstly be included in the shareholders’ register maintained by Euro-

clear Sweden AB as of Friday, 5 April 2013, and,
• �secondly notify Nobia of their participation not later than Friday,  

5 April 2013.

Notification of attendance
Notification of attendance at the Annual General Meeting may be 
made:
• �by e-mail: bolagsstamma@nobia.com

• �by telephone: +46 8 440 16 00

• �by fax: +46 8 503 826 49

• �by post: Nobia AB, Box 70376, SE-107 24 Stockholm, Sweden

This notification shall state:
• �the shareholder’s name

• �personal identity number/Corporate Registration Number

• �address and daytime telephone number

• �shareholding

• �information about any assistants (not more than two assistants) 
and information on any representatives who may accompany the 
shareholder to the Meeting

When applicable, complete authorisation documents, such as regis-
tration certificates, shall be appended.

Proxy
Shareholders represented by proxy shall issue a written power of 
attorney for the proxy. If the power of attorney is issued on behalf 
of a legal entity, a certified copy of a registration certificate or corre-
sponding document (“certificate”) for the legal entity shall be 
appended to the notification of attendance. The power of attorney 
and certificate may not be more than one year old. However, the 
validity of the power of attorney may be a maximum of five years 
from the date of issue, if specifically stated. The power of attorney  
in original and, where applicable, the certificate, should be sent by 
post to the company at the address stated above in good time prior 
to the Annual General Meeting. Proxy forms are available from 
www.nobia.com, and will also be sent to shareholders who so 
request and inform the company of their postal address.

Nominee shares
Shareholders whose shares have been registered with a nominee 
must, through the bank or securities broker administering the 
shares, temporarily re-register their shares in their own names in 
order to be entitled to participate in the Annual General Meeting. 
Such re-registration must be completed with Euroclear Sweden AB 
not later than Friday, 5 April 2013. A request for re-registration must 
be made well in advance of this date.

Dividend
The Board of Directors proposes that a dividend of SEK 0.50 per 
share be paid for the 2012 fiscal year.

Distribution policy
The Nobia Annual Report is published in English and Swedish, and 
both versions are available for download from the Group’s website, 
www.nobia.com. Printed versions of the Annual Report are sent to 
shareholders and other stakeholders who have expressly requested 
such a version.

Capital employed
Balance-sheet total less non-interest-bearing provisions and liabilities.

Currency effects
“Translation effects” refers to the currency effects arising when for-
eign results and balance sheets are translated to SEK. “Transaction 
effects” refers to the currency effects arsing when purchases or sales 
are made in currency other than the currency of the producing 
country (functional currency).

Debt/equity ratio
Net debt as a percentage of shareholders’ equity.

Earnings per share
Net profit for the year divided by a weighted average number of 
shares during the year.

EBITDA
Earnings before depreciation/amortisation and impairment losses.

Equity/assets ratio
Shareholders’ equity including non-controlling interests as a percent-
age of balance-sheet total.

Gross margin
Gross profit as a percentage of net sales.

Net debt
Interest-bearing liabilities less interest-bearing assets. Interest-bear-
ing provisions includes pension liabilities.

Operating cash flow
Cash flow from operating activities including cash flow from invest-
ing activities, excluding cash flow from acquisitions/divestments of 
subsidiaries, interest received, increase/decrease in interest-bearing 
assets.

Operating margin
Operating profit as a percentage of net sales.

Region
A region comprises an operating segment in accordance with IFRS 8.

Return on capital employed
Profit after financial income as a percentage of average capital 
employed. The calculation of average capital employed has been 
adjusted for acquisitions and divestments.

Return on shareholders’ equity
Net profit for the year after tax as a percentage of average share-
holders’ equity. The calculation of average shareholders’ equity has 
been adjusted for capital increases and reductions.
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Nobia AB
Street address: Klarabergsviadukten 70 A5
Postal address:  Box 70376 SE-107 24 Stockholm Sweden
Tel. +46 8 440 16 00 Fax +46 8 503 826 49
info@nobia.com 
www.nobia.com

EWE Küchen GmbH
Dieselstraße 14
A-4600 Wels
Austria
Tel. +43 7242 237 0
Fax +43 7242 237 1221
www.ewe.at
www.intuo-kitchen.com

FM Küchen GmbH
Galgenau 30 
A-4240 Freistadt
Austria 
Tel. +43 7942 701 0 
Fax +43 7942 701 2551 
www.fm-kuechen.at

Gower Furniture Ltd
Holmfield Industrial Estate
Halifax
West Yorkshire
HX2 9TN
UK
Tel. +44 1422 232 200
Fax +44 1422 243 988
www.gower-furniture.co.uk

Nobia Denmark A/S
Industrivej 6
DK-6870 Ølgod
Denmark
Tel. +45 75 24 47 77
Fax +45 75 24 63 02
www.hth.dk
www.invita.dk

Hygena Cuisines
350, rue des Clauwiers
BP 106
F-59471 Seclin
France
Tel. +33 3 20 16 66 00
Fax +33 3 20 16 66 05
www.hygena.fr

Magnet Ltd
3 Allington Way
Yarm Road Business Park
Darlington, Co Durham
DL1 4XT
UK
Tel. +44 1325 469 441
Fax +44 1325 744 003
www.magnet.co.uk 
www.magnettrade.co.uk

Nobia Svenska Kök AB
Box 603
SE-522 81 Tidaholm
Sweden
Tel. +46 502 170 00
Fax +46 502 173 20
www.marbodal.se 
www.myresjokok.se

Novart Oy
Box 10
FI-155 60 Nastola
Finland
Tel. +358 207 730 730
Fax +358 207 730 803
www.novart.fi
www.parmakeittiot.fi
www.petrakeittiot.fi 
www.alacartekeittiot.fi 
www.nettokeittiot.fi 
www.keittiomaailma.fi

Optifit Jaka Möbel GmbH
Jaka-Straße 3
DE-32351 Stemwede-Wehdem
Germany
Tel. +49 5773 88 0
Fax +49 5773 88 144
www.optifit.de
www.marlinbad.de

Poggenpohl Möbelwerke GmbH
Poggenpohlstraße 1
DE-32051 Herford
Germany
Tel. +49 5221 381 0
Fax +49 5221 381 321
www.poggenpohl.de

Sigdal Kjøkken AS och Norema AS
Trollåsveien 6
Postboks 633
NO-1411 Kolbotn
Norway
Tel. +47 66 82 23 00
Fax +47 66 82 23 40
www.sigdal.com
www.norema.no

uno form
Fabriksvej 7
DK-9640 Farsø
Denmark
Tel. +45 98 63 29 44
Fax +45 98 63 29 55
www.unoform.dk
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